


CIMB Thai Bank PCL. has reported in accordance with the GRI Standards for the 
period 1 January 2025 to 31 December 2025. 

We have taken conscious e�orts to manage and minimize the environmental 
impact of our Sustainability Report and related processes. This Sustainability 
Report is available in digital format as part of our commitment to reduce paper 
consumption. The Food and Agriculture Organization of the United Nations 
(UN FAO) reported that the world lost a net forest area of 178 million hectares-
considerably larger than the combined area of Thailand and Cambodia-over 
the 30 years from 1990 to 2020. While we transition to digital solutions, we also 
recognize that digital infrastructure contributes signi�cantly to global energy 
consumption. 

We encourage our stakeholders to practice sustainable habits both in paper and 
digital consumption by downloading reports only when necessary and storing �les 
e�ciently. Together, let’s embrace responsible resource use in our journey toward 
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CIMB Thai Bank Public Company Limited Sustainability Report 2025

Message from our Chairman 
of the Board of Directors

Dear Valued Stakeholders,

On behalf of the Board of Directors, I am pleased to present CIMB Thai Bank Public Company  
Limited’s Sustainability Report for the reporting period 1 January 2025 to 31 December 2025 
(FY2025). This report reflects our progress and priorities during the year, and our continued  
commitment to responsible banking, grounded in disciplined governance, long-term value creation, 
and stakeholder trust.

FY2025 was a year in which expectations for sustainability performance and transparency  
continued to rise across the financial sector. Regulators, investors, customers, and communities  
increasingly expect banks to demonstrate how sustainability and climate considerations are  
embedded into decision making in all strategic and operational layers. The Board recognises that 
these expectations are not separate from business performance, and they are increasingly central 
to resilience, competitiveness, and trust.

The Board’s stewardship remains committed to ensuring that sustainability is integrated within CIMB 
Thai’s existing governance architecture and oversight mechanisms. Throughout FY2025,  
we continued to strengthen “tone from the top”, reinforcing accountability, ethical conduct, and  
transparency so that sustainability priorities are addressed with the same rigour as any other  
strategic or risk agenda. Our objective is clear: to enable a bank that is resilient, well governed, and 
trusted—while supporting sustainable outcomes for customers and the broader economy.

In March 2025, CIMB Group launched Forward30, a six-year roadmap to 2030 anchored on the four 
levers of Capital, Cash, Cross-sell, and Capabilities, with sustainability positioned as a core  
strategic pillar. CIMB Thai remained focused on translating this strategic direction into local  
execution – strengthening capabilities, embedding consistent governance discipline, and supporting 
the real economy through responsible banking.





















Surapan Suksumek

Montri Puangpool

Angkhana Chaiwatanaruk
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In 2025, I supported CIMB Thai’s sustainability efforts by coordinating and facilitating a workshop 
for internal stakeholders focused on International Sustainability Standards Board (ISSB) IFRS  
S1 and S2 standards. The session explored how climate‑related risks and opportunities affect  
financial reporting, including potential impacts on financial statements and the importance  
of strong connectivity between sustainability disclosures and financial accounting. By bringing  
together colleagues from different functions, the workshop helped build shared understanding, 
strengthen internal capability, and support more consistent integration of sustainability  
considerations into CIMB Thai’s reporting processes.

What inspires me to support sustainability at CIMB Thai is the bank’s ability to create real impact 
through financial decisions. Banks influence how businesses manage risk, invest, and plan for the 
future, making sustainability closely linked to long‑term financial performance and resilience.  
I believe sustainability is a collective journey rather than the responsibility of one team. Even small  
actions, such as improving data quality or considering environmental and social risks in daily  
work, can create meaningful impact when combined across the organization. By embedding  
sustainability into our culture, CIMB Thai can strengthen its long‑term resilience and contribute to a 
more stable financial system.

Montri Puangpool
Head Finance Projects
 

As an employee of CIMB Thai, I see sustainability as part of both my professional responsibility and 
daily life, beginning with the careful use of the bank’s resources such as water and electricity, and 
extending to my team’s role in supporting sustainability projects through coordinating, tracking, and 
recording data across all branches; beyond work, I practice small but consistent habits like  
using E20 fuel (gasoline blended with 20% ethanol, usually from crops like sugarcane or cassava), 
limiting unnecessary travel, turning off unused lights and water, fixing leaks promptly, and planting  
trees whenever possible, actions that align naturally with my personal values as someone who loves 
nature and dislikes waste. My inspiration comes from being part of CIMB Thai, an organization that 
believes building long‑term sustainability benefits everyone, including employees and future  
generations, and this commitment is clearly reflected in tangible investments such as adopting solar 
energy, transitioning to electric vehicles, and providing EV charging facilities—decisions that require 
significant investment and are not driven by short‑term financial returns, but by a shared responsi-
bility to create a more sustainable future beyond profit alone.

Sarit Chawasri 
(Supported by Surapan Suksumek and Angkhana Chaiwatanaruk)
Head, Branch Infrastructure Management & Performance Management 
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In 2025, Thailand made remarkable advancements in sustainability, setting the stage for a future that 
harmonizes economic growth with environmental stewardship. Through a series of comprehensive 
policies, financial innovations, and strategic initiatives, the country emerged as a regional leader in 
addressing climate change and fostering sustainable development. This narrative explores ten key 
initiatives that defined Thailand’s sustainability journey, illustrating their context, implementation, 
and impact. 

Thailand’s commitment to combating climate change was epitomized by the draft Climate Change 
Act, which underwent public hearings between February and April 2024, led by the Department of  
Climate Change and Environment (DCCE) with input from businesses, environmental advocates, 
and local communities. In December 2025, the Thai Cabinet granted in-principle approval of the 
Act, marking a major step toward legally binding climate governance. The legislation introduces key 
mechanisms such as a national carbon market, a Climate Fund, greenhouse gas reporting obligations, 
and provisions for carbon tax and cross-border carbon adjustment measures, with full parliamentary 
approval and regulatory rollout expected in 2026. Designed to reduce greenhouse gas emissions, the 
Act establishes a framework featuring an Emissions Trading System (ETS), a carbon tax, and a carbon  
credit program for creating economic incentives for businesses to cut emissions through trading  
allowances, imposing levies on carbon emissions to encourage cleaner energy practices, and promoting  
offset projects that capture or mitigate emissions. Public feedback emphasized the need for clear 
implementation guidelines and support for enterprises to adapt to these new regulations.

Thailand’s Sustainability Highlights 2025

Another significant milestone in Thailand’s sustainable finance landscape was the official launch of 
Thailand Taxonomy Phase II in May 2025, following public consultations held from October 2024 to 
January 2025. Developed by the Thailand Taxonomy Board, this taxonomy serves as a classification 
system to identify sustainable activities across key sectors, including agriculture, manufacturing,  
real estate, and waste management. Phase II introduces six environmental objectives, such as  
climate change mitigation, resource resilience, and biodiversity protection, aligning closely with global  
standards like the EU Taxonomy. By providing clear criteria and benchmarks, the taxonomy  
enhances transparency and guides investors in making informed decisions. Its implementation 
strengthens Thailand’s green finance ecosystem and directs capital toward projects that contribute 
to sustainable development goals. Financial institutions have begun integrating the taxonomy into 
green loan products and transition financing schemes, signaling a strong push toward sustainable 
economic transformation.

Recognizing the vital role of businesses in driving a low-carbon economy, the Bank of Thailand’s  
“Financing the Transition” program, launched in August 2024 and continued to accelerate in 
2025. As of June 2025, the initiative had committed 96 billion THB in concessional loans and green  
financing, moving toward its year-end goal of 100 billion THB, aimed at helping businesses, especially 
SMEs, shift from “brown” to “less brown” practices. The 2025 phase also advanced with the introduction 
of a “Green Innovation” regulatory sandbox (July–December 2025), enabling financial sector players 
to pilot eco-focused products that support SMEs and larger enterprises in measuring greenhouse gas 
emissions, accessing carbon credits, and integrating sustainable technologies. 

part2
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CIMB Thai at a Glance

part3

CIMB Thai Bank Public Company Limited, previously known as Bank Thai Public Company Limited, 
was established in 1998 and represents CIMB Group’s banking presence in Thailand.

The Bank is licensed by the Ministry of Finance and relevant authorities to engage in commercial 
banking business, which constitutes the primary business of the Bank. We focus on offering quality 
and efficient products and services that can add value to the customers, particularly fee-based products 
and services, such as cash management, financial advisory and treasury, besides deposits and loans. 
Our customer base covers individuals and businesses ranging from small and medium enterprises to 
large enterprises at home and across ASEAN via the universal banking network of CIMB Group.  
Product and service offering is carried out through both physical branch and business center network 
and digital banking on mobile phone.

At present, the Bank is listed on the Stock Exchange of Thailand and operates 46 branches nationwide. 
CIMB Thai serves more than 600,000 customers, delivering a wide range of services covered by its 
key business pillars – Consumer Banking, Corporate Banking, Investment Banking, Transaction Banking, 
Financial Institutions, and Treasury & Markets. CIMB Thai has two subsidiaries, namely CIMB Thai Auto 
Company Limited and WorldLease Company Limited. For more details on CIMB Thai’s subsidiaries, 
please refer to CIMB Thai’s Annual Report 2025 (Form 56-1 One Report).

Name of Company CIMB Thai Public Company Limited

Type of Company Listed on the Stock Exchange of Thailand

SET Symbol CIMBT

Registration number 0107537002338

Business type Commercial bank

Head office address 44 Langsuan Road Lumpini, Pathum Wan, Bangkok 10330

Contact channels 	 CIMB THAI Care Center: 02-626-7777
	 Online channels: https://www.cimbthai.com/th/personal/home.html
	 LINE Official Account: @cimbthai
	 Facebook: https://www.facebook.com/CIMBThai

Total workforce 3,389 people
(Permanent and temporary employees of the Bank and subsidiaries)
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CIMB Thai’s Sustainability Strategy and Approach

32

1

4
Reimagining
banking

Purpose

Priorities

Strategic
Moves

Reimagine
operating model

Advancing Customers and Society

People & Culture  Customers Society &
Sustainability

Capital and resources: Reallocate and optimise

Cash: Build deposit
franchise

Cross-sell: Increase
 returns

Capabilities: Simpler, Better, Faster

BPR and 
digital automation

Modernise core
 banking technology Data and Al

FORWARD30   Our Forward30 plan

Forward30

CIMB Thai’s sustainability strategy is designed to advance customers and society while  
strengthening the Bank’s resilience and competitiveness in Thailand’s rapidly evolving regulatory and 
market landscape. Our approach is anchored on CIMB Group’s Forward30 (2025–2030) – a six-year 
roadmap to accelerate growth and future proof the organisation – supported by the 4Cs levers of  
Capital (optimise & reallocate), Cash (build a leading deposit franchise), Cross-sell (unlock value via  
a one bank approach), and Capabilities (deliver simpler, better, faster propositions). In Thailand,  
this strategic shift was formally cascaded across the organisation after the Bank’s Board approved 
Forward30 strategy and targets in 2025 and a CEO Townhall was held to communicate the new  
direction bank wide.

Within Forward30, sustainability is not treated as a standalone corporate programme – it is positioned 
as a core strategic pillar that shapes how CIMB Thai allocates capital, manages risks, develops client 
solutions, and builds capabilities. This is especially important in Thailand, where the Bank of Thailand 
(BOT) has framed environmental sustainability as a system level priority for the financial sector through 
its direction setting papers and supervisory expectations. CIMB Thai’s strategy therefore begins with 
a clear premise: sustainability must be embedded into the Bank’s business model and operating rhythm, 
while remaining fully aligned with the BOT’s expectations for governance, strategy, risk management, 
and reporting. 

CIMB Thai’s approach recognises that the Bank’s sustainability outcomes are driven through two 
connected transitions. The first is transitioning CIMB Thai itself – strengthening governance, policies, 
data systems, disclosures, operational decarbonisation and assurance readiness so the Bank can 
manage sustainability impacts, risks and opportunities, and meet rising stakeholder and regulatory  
expectations. The second is transitioning our customers and the economy – mobilising sustainable  
and transition finance, providing credible advisory support, and applying clear standards (taxonomy, 
due diligence and documentation) so that financing supports measurable progress rather than  
superficial claims. 

To translate ambition into consistent execution, CIMB Thai relies on a structured policy ecosystem 
and a shared internal taxonomy of what counts as sustainable finance. At Group level, the GSSIPS 
framework provides the guide and internal taxonomy for CIMB’s sustainable finance classification 
across products and services. This matters because sustainable finance increasingly depends on 
consistency, evidence and auditability – both to meet market standards and to maintain credibility 
with regulators, investors and customers.
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The sustainability external assurance for FY2025 show the Bank’s 
move toward disciplined, standards based reporting – seeking  
limited assurance for energy and emissions indicators over  
the FY2025 reporting period, aligned to relevant standards and 
assurance frameworks. This assurance readiness is not simply  
a reporting exercise; it strengthens internal controls over  
sustainability data, elevates confidence in disclosures, and  
supports the Bank’s broader ISSB IFRS aligned sustainability  
disclosure ambition referenced across internal planning. 

CIMB Thai advances sustainable and transition finance under  
Group frameworks while responding to local market needs.  
CIMB Thai’s sustainable finance strategy describes sustainability 
as a core pillar of the Bank’s trajectory, aligned to Group  
commitments (including PRB and NZBA participation) and  
supported by mechanisms that enable capital to flow into  
taxonomy aligned projects and transition pathways. The Bank 
operationalises this through frameworks and reporting that  
support investor and stakeholder confidence – for instance, the 
Sustainability Bond Framework of 2023 and the green bond  
allocation and impact reporting released in 2025. 

CIMB Thai’s strategy and approach has an intentional focus on 
strengthening client facing support, including technical assistance 
and eligibility assessment connected to Thailand Taxonomy  
Phase 1–2. This is particularly important for sustainable finance: 
credibility depends not only on the product label, but on the  
quality of criteria, documentation, and monitoring that sit  
behind it. 

CIMB Thai’s sustainability strategy is also anchored on measurement 
discipline and performance tracking. The Bank has made progress 
on financed emissions workstreams, including FE reporting in its 
climate report and coordination with Group level publication. This 
reflects a broader management approach where sustainability  
is monitored as a set of quantitative deliverables and milestones 
– covering business outcomes, methodology development, and 
disclosure readiness – rather than as a purely qualitative aspiration. 

Finally, CIMB Thai’s sustainability strategy emphasises enterprise 
wide integration – ensuring that sustainability priorities are  
reflected in how teams plan, execute and report. The presence of 
recurring internal strategy and blueprints with Forward30 updates 
and sustainability workstreams, indicates that sustainability is 
treated as a regular governance agenda rather than an annual 
reporting cycle. This operating rhythm is a critical enabler of  
Forward30’s various levers, because it is how sustainability becomes 
embedded into routine decision making and cross functional  
delivery.

In practice, CIMB Thai uses this shared language to ensure that 
sustainability linked activity – whether loans, bonds, treasury  
solutions, or other instruments – can be governed and reported in 
a structured way, with eligibility principles that evolve as taxonomies 
and standards mature. The Bank’s sustainable finance work is also 
supported by disciplined reporting and transparency mechanisms, 
including dedicated progress reporting for labelled instruments 
(for example, the Bank’s green bond progress reporting). 

Forward30 places strong emphasis on capability building and  
operating effectiveness. CIMB Thai’s sustainability strategy  
reflects this by organising work into clearly defined core functions 
that create repeatability, scale and accountability. In the Bank’s  
sustainability briefings used for stakeholder engagement, these 
functions are described explicitly – centred on centralised governance  
and oversight, ESG advisory services, and a centre of excellence 
approach to methods, tools and standards that can be applied 
across the Bank. This design supports Forward30’s Capabilities 
lever by ensuring sustainability is not dependent on individual  
expertise alone, but is institutionalised through procedures, tools, 
and training that can be adopted consistently across business units.

CIMB Thai’s sustainability strategy is explicitly shaped by Thailand’s 
regulatory direction. Internal strategy planning materials  
for 2025–2030 highlight the evolving regulatory pipeline,  
including BOT climate stress testing expectations and Thailand 
Taxonomy Phase 2 public hearing timelines. These elements  
matter operationally because they drive the Bank’s priorities on 
data, scenario analysis, and the integration of taxonomy attributes 
into financing decisions and disclosures.
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CIMB Thai’s Sustainability Pillars 
CIMB Thai’s sustainability strategy is anchored in four pillars that translate commitment 
into disciplined execution. In 2025, as we advance under Forward30, these pillars provide 
a clear line of sight from purpose to delivery – supporting growth with responsibility, 
strengthening risk stewardship, enabling Simpler, Better, Faster (SBF) ways of working, 
and elevating the quality and credibility of our reporting and disclosure.

Together, the pillars work as an integrated framework across our operating model: from 
how we run our own operations, to how we design sustainable finance solutions, to how 
we govern emerging risks and regulatory expectations, and how we convene stakeholders  
to accelerate the transition.

Sustainable Action – Responsible operations, powered by credible 
climate action

We focus on reducing our operational footprint through practical decarbonisation  
measures and verified environmental instruments. In 2025, our operational climate  
action continues to be reinforced through renewable‑energy mechanisms and disciplined 
tracking, supported by Renewable Energy Certificates (RECs), including 6,500 MWh REC 
purchase for 2025, alongside continued carbon‑credit management that supports  
carbon‑neutral programmes. 
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Sustainable Business – Embedding sustainability into 
products, taxonomy implementation, and portfolio 
outcomes

We generate sustainable profits by delivering products and  
services that create measurable environmental and social impact, 
anchored by our Green, Social, Sustainable Impact Products and 
Services (GSSIPS) approach and supported by structured deal 
tracking and governance. 

This pillar is closely tied to Thailand’s sustainable finance  
infrastructure: CIMB Thai has operationalised and continues to 
apply Thailand Taxonomy Phase 1 and Phase 2 within lending 
evaluation through an internal classification tool, and in 2025 we 
continued to support market‑wide adoption as Thailand Taxonomy 
Phase II was launched and integrated into green loan and transition 
‑financing practices. 

We also uphold transparent stewardship of our own green‑labelled 
issuance – most notably the Bank’s THB 2,000 million subordinated 
green bond (Tier 2) issued in October 2024 – governed under our 
Sustainability Bond Framework 2023 with progress reporting.

In parallel, we strengthen portfolio climate accountability through 
Financed Emissions (PCAF) capability building and readiness  
activities, reinforcing that sustainable finance growth is  
accompanied by credible measurement and controls.

Governance & Risk – Rigorous oversight, climate risk 
capability, and regulatory alignment

Robust governance and proactive risk management remain central 
to our sustainability agenda. In 2025, our climate‑risk workstreams 
continue to mature through climate scenario analysis aligned with 
TCFD, supporting climate‑related disclosure planning through the 
Climate Report for FY2024, aligned with IFRS S2 expectations. 

We also strengthen resilience through structured collaboration 
with risk and control functions in supervisory and regulatory  
programmes – including Bank of Thailand (BOT) climate stress  
test processes and documented follow‑up engagements on  
methodology and outcomes, both on physical risk and transition 
risk.

Across governance forums, sustainability priorities are surfaced 
early, assessed with appropriate challenge, and operationalised 
with clear accountability – ensuring alignment with evolving  
regulatory expectations on sustainable and transition finance, 
taxonomy development and dissemination, and climate risk  
management. 

Stakeholder Engagement & Advocacy – Convening 
action and building capability at scale

We recognise that meaningful progress requires collaboration  
and shared purpose. In 2025, we continued to build capability and 
advocacy with employees, clients, regulators, and communities  
through structured programmes and flagship convenings. Our 
signature platform, The Cooler Earth Series 2025, brought  
stakeholders together under the theme “Cooler Earth, Warmer 
Ventures: Igniting Sustainable Entrepreneurship for a Greener  
Future,” delivered as a carbon‑neutral event with 7 tCO2e offset, 
and served as a launch platform for the “Sustainability360  
Advisory Program”. 

Through these engagements, we strengthen sustainability  
literacy, expand practical pathways for clients and partners, and 
amplify collective action toward Thailand’s transition and broader 
sustainable development outcomes. 

These four pillars collectively provide a coherent framework for CIMB Thai to deliver long‑term value for
 stakeholders – anchored in integrity, guided by strategy, and measured through credible outcomes.
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CIMB Thai Bank’s Sphere of Sustainability (SOS)CIMB Thai’s Sphere of Sustainability (SOS) 
With Forward30 as our strategic anchor and with regulatory alignment, disciplined sustainable finance 
classification, assurance ready data and capability building in place, CIMB Thai operationalises  
sustainability through an organisation-wide model that connects governance, business units, enablers 
and stakeholders. This is expressed through CIMB Thai Bank’s Sphere of Sustainability (SOS) – our 
practical framework for embedding sustainability at the core of the Bank and cascading responsibility 
and action across the organisation and our ecosystem. 

CIMB Thai Bank’s Sphere of Sustainability (SOS) is a comprehensive, enterprise-wide approach to 
integrating sustainability across the Bank’s strategy, operations, and stakeholder relationships.  
Designed to manage sustainability-related impacts, risks, and opportunities (IRO) spanning Economic, 
Environmental, and Social dimensions, the SOS ensures that sustainability considerations are  
systematically embedded into business decision-making at every level. This enables the Bank to meet 
both CIMB Thai and CIMB Group’s sustainability commitments and targets – annually and over the 
longer term toward 2030 and 2050.

The framework is structured as three concentric layers, with Sustainability positioned at the core. The 
middle layer comprises the Board, Management Committee, and Business Units and Enablers who 
translate sustainability commitments into actionable strategies. The outermost layer encompasses 
external stakeholders whose engagement is essential to driving sustainability progress and creating 
shared value. By maximising positive impacts and mitigating negative ones, CIMB Thai aims to drive 
sustainable growth and create long-term value for all stakeholders.
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Core: Sustainability

Sustainability lies at the heart of the Sphere, reflecting its centrality 
to CIMB Thai’s purpose, strategy and operations. This positioning 
underscores the Bank’s commitment to embedding sustainability  
considerations into all aspects of its business, from product  
development and client engagement to risk management and  
operational efficiency, bringing the values of “sustainable and  
responsible banking” to life. The core serves as the foundation from 
which all sustainability-related policies, initiatives, and targets 
emanate.

The Bank and CIMB Group’s Sustainability commitments, targets 
and roadmaps are brought to life through various initiatives and 
processes implemented through the four pillars of Sustainability 
as presented in the previous section. 

Middle Layer: From the Board and Management 
Committee to the Business Units and Business  
Enablers

The middle layer represents the governance and operational  
mechanisms through which sustainability is institutionalised across 
the organisation. The Board of Directors provides ultimate oversight 
of sustainability-related impacts, risks, and opportunities, ensuring 
their integration into strategic planning and enterprise-wide  
decision-making. The Management Committee, supported by its 
sub-committees, translates Board-level directives into actionable 
strategies and monitors implementation progress. Business  
Units (BUs) and Business Enablers (BEs) are responsible for  
operationalising sustainability within their respective domains, 
developing unit-specific roadmaps aligned with the Bank’s  
overarching sustainability strategy. This layer ensures that  
sustainability commitments are not merely aspirational but are 
systematically cascaded throughout the organisation with clear 
accountability and oversight mechanisms.

Outer Layer: Creating Positive Impacts, and  
Reducing Negative Impacts with our External  
Stakeholders

The outermost layer represents CIMB Thai’s external stakeholders, 
including investors, regulators, vendors and partners, media,  
communities and civil society organisations, retail and corporate 
customers, and peer financial institutions. Engaging and  
collaborating with these stakeholders is crucial for understanding 
evolving sustainability expectations, driving collective progress on 
systemic sustainability challenges, and creating shared value. The 
Bank maintains structured engagement mechanisms to facilitate 
two-way dialogue, ensuring that stakeholder feedback informs 
strategy refinement while the Bank’s sustainability initiatives  
contribute to broader ecosystem development.
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To translate the SOS framework into tangible outcomes, CIMB Thai 
employs a multi-pronged approach encompassing governance 
integration, risk management alignment, capacity development, 
and stakeholder engagement.

1.	 Cascading Sustainability throughout the Organisation:  
	 Sustainability policies, procedures, commitments, and targets  
	 are systematically cascaded from the Board and Management  
	 Committee to the working levels of Business Units and  
	 Business Enablers, and onwards to relevant business relationships  
	 and stakeholders. This cascading approach ensures alignment  
	 across all organisational levels while maintaining flexibility for  
	 context-specific implementation. Correspondingly, feedback,  
	 expectations, and assessments from stakeholders are conveyed  
	 back through frontline touchpoints within BUs and BEs to the  
	 Bank’s governance structure, creating a dynamic feedback loop  
	 that enables continuous improvement. The Sustainability Team  
	 serves as the coordinating function, facilitating collaboration  
	 between responsible persons across BUs and BEs under the  
	 guidance and direction of the Board and Management  
	 Committee.

2.	 Three Lines of Defence: CIMB Thai has established a clear  
	 structure covering three lines of defence for sustainability and  
	 environmental risk management, aligned with Bank of Thailand  
	 supervisory expectations and Thai Bankers’ Association  
	 standard practice:
	

	 a.	 First Line – Customer-facing Business Units, including  
		  credit analysts, bear responsibility for conducting preliminary  
		  assessment and management of environmental and social  
		  risks and impacts to ensure that business decisions  
		  adequately consider these factors. This involves incorporat- 
		  ing relevant inquiries about environmental and social  
		  considerations and impacts into procedures for accepting  
		  new clients, scrutinising existing clients’ risk profiles, and  
		  identifying high-risk sectors and activities.
	
	 b.	 Second Line – The Risk team and the Sustainability Team  
		  have incorporated sustainability-related risks and impacts  
		  into the Bank’s risk assessment framework. It is essential to  
		  establish risk assessment frameworks that not only integrate  
		  environmental and social considerations but also balance  
		  decision-making authority. This involves possessing the  
		  authority to challenge decisions made by the first line,  
		  ensuring alignment of the sustainability risk assessment  
		  process with the organisation’s risk appetite, relevant  
		  regulations, and applicable laws.

	 c.	 Third Line – Internal audit units maintain independence in  
		  their audit of the risk management outcomes, internal  
		  control mechanisms, and associated monitoring processes.  
		  This independence is crucial to guarantee that overall  
		  organisational practices effectively uphold sustainability risk  
		  management in a comprehensive, end-to-end manner.

3.	 Embedding Sustainability in Business Units: Business Units  
	 develop sustainability roadmaps aligned with the Bank’s and  
	 the Group’s overarching sustainability strategy. Key initiatives  
	 include the development and deployment of sustainable finance  
	 products, integration of ESG factors into credit risk assessment  
	 and product development, enhancement of operational  
	 resource efficiency, and inclusion of sustainability key  
	 performance indicators in Business Unit and Business Enabler  
	 scorecards. This systematic embedding ensures that  
	 sustainability is not treated as a peripheral concern but as  
	 an integral component of business performance and  
	 accountability.

4.	 Capacity Building: Extensive sustainability training is  
	 conducted for employees at all levels, recognising that effective  
	 implementation requires organisation-wide capability  
	 development. This includes foundational e-learning modules  
	 accessible to all staff, as well as in-depth workshops for senior  
	 management and designated sustainability champions within  
	 each division. The Bank’s capacity building programme is de 
	 signed to develop both technical competencies in sustainability  
	 assessment and reporting, and the mindset required to identify  
	 sustainability-related impacts, risks, and opportunities in  
	 day-to-day business activities.
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5.	 Stakeholder Engagement: Proactive engagement with  
	 stakeholder groups is undertaken to understand their  
	 sustainability-related impacts, expectations, and requirements,  
	 and to develop mutually beneficial solutions. This includes  
	 structured dialogue with investors and analysts, collaborative  
	 engagement with regulators on policy development, partnership  
	 programmes with corporate clients on transition planning, and  
	 community engagement initiatives. The Bank recognises that  
	 many sustainability challenges are systemic in nature and can  
	 only be addressed through collective action across the financial  
	 ecosystem.

6.	 Enhancing Disclosures: Sustainability reporting and disclosures  
	 are continually enhanced, including the publication of an  
	 annual Sustainability Report aligned with international frame 
	 works and standards. The Bank actively participates in key  
	 sustainability reporting initiatives by regulators, standard- 
	 setters, and market operators, contributing to the development  
	 of disclosure practices that serve the information needs of in 
	 vestors and other stakeholders.

The Bank’s Sphere of Sustainability offers a structured approach 
to managing the Bank’s sustainability-related impacts, risks, and 
opportunities across economic, environmental, and social  
dimensions. With sustainability at its core, this framework  
integrates sustainability considerations into governance  
mechanisms, business strategies, operational practices, and  
stakeholder relationships.

The Sustainability Team’s strategic administration and multi- 
pronged approach to operationalisation have been instrumental 
in driving sustainability performance. As CIMB Thai progresses on 
its sustainability journey, every member within each level of the 
Sphere of Sustainability will be crucial in strengthening the Bank’s 
position as a sustainability leader, creating long-term value for 
shareholders and stakeholders alike, and contributing to Thailand’s 
sustainable development.

The Sustainability Team plays a vital role in holding the SOS  
framework together and ensuring its effective implementation. 
Under the leadership of the Head of Sustainability, the team drives 
key aspects of the sustainability agenda:
	 1.	 Fostering collaboration and coordination among various  
		  sustainability leads to embed sustainability across the Bank
	 2.	 Providing expert guidance on developing and implementing  
		  sustainability policies, programmes, and initiatives aligned  
		  with global best practices and regulatory requirements
	 3.	 Serving as the main liaison for regulatory and industry  
		  stakeholders on sustainable and transition finance matters
	 4.	 Building sustainability capacity and knowledge through  
		  training, e-learning, and stakeholder events
	 5.	 Monitoring and reporting on sustainability performance  
		  against targets and commitments

The team’s diverse expertise in sustainable finance, sustainability  
strategy and risk management, sustainability reporting, and  
stakeholder engagement enables comprehensive support for  
operationalising the SOS framework and advancing CIMB Thai’s 
sustainability ambitions.
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We reinforce adoption through both formal and informal channels—
meetings and briefings, internal updates, policy announcements, 
and structured training. Where appropriate, expectations are  
embedded into operational workflows so that sustainability  
requirements are not ‘remembered’, but consistently executed.

Consistent with prior years, we continue to focus on seven United 
Nations Sustainable Development Goals (SDGs) that most directly 
reflect our sustainability context and program design:
	 	 SDG 8: Decent Work and Economic Growth
	 	 SDG 9: Industry, Innovation and Infrastructure
	 	 SDG 10: Reduced Inequalities
	 	 SDG 12: Responsible Consumption and Production
	 	 SDG 13: Climate Action
	 	 SDG 15: Life on Land
	 	 SDG 16: Peace, Justice and Strong Institutions

Our Green, Social, Sustainable Impact Products and Services  
(GSSIPS) framework supports this focus by translating sustainability  
objectives into practical, governed products and services.

We align our sustainability approach with leading global  
frameworks relevant to responsible banking and climate governance. 
These frameworks support comparability, strengthen our risk  
discipline, and help ensure our disclosures and market practices 
remain credible as expectations evolve.
	 	 UNEP FI Principles for Responsible Banking (PRB)
	 	 Net‑Zero Banking Alliance (NZBA)
	 	 Glasgow Financial Alliance for Net Zero (GFANZ)
	 	 Network for Greening the Financial System (NGFS)

Sustainability Policy (SP)

Our Sustainability Policy establishes the overarching foundation 
for integrating environmental, social and economic considerations  
into governance, risk management, decision‑making and the  
management of business relationships. It applies across business 
units and operations, covering relationships with clients, investees, 
suppliers, business partners and employees.

In practice, the policy frames sustainability risk as financial  
and non‑financial risk arising from environmental, social and  
governance factors—including climate change and biodiversity 
loss, human rights and employee well‑being, and economic and 
ethical conduct risks. The policy supports a structured approach 
to identifying, assessing and managing sustainability risk across 
both internal operations and the wider value chain.

In FY2025, we strengthened the policy’s operational backbone 
through a more complete set of supporting procedures that translate 
principles into repeatable controls and evidence‑based execution. 
Key Sustainability Procedures under the Sustainability Policy  
umbrella include:
	 1.	 Sustainability Risk Management – minimum requirements for  
		  sustainability due diligence (including basic and enhanced  
		  due diligence), high‑risk escalations and notifications, and  
		  a consistent process flow for managing sustainability risk.
	
	 2.	 GSSIPS – structured review and approval expectations for  
		  sustainability‑themed products, taxonomy alignment, deals  
		  eligibility to reinforce credible classification and reduce  
		  sustainability risk such as greenwashing.

	 3.	 Sustainability communications governance – structured  
		  internal review pathways for sustainability‑related  
		  communications and disclosures to support accuracy,  
		  transparency and appropriate approvals before external  
		  release.

Our Sustainability Targets and Commitments
Our philosophy is simple: sustainability must be embedded into 
how we run the Bank, how we serve clients, and how we manage 
risk and impact rather than treated as a standalone programme.

In FY2025, we continued to deepen this integration by focusing  
on the day‑to‑day disciplines that make sustainability real:  
consistent decision pathways, clear accountability, and reliable data.  
Sustainability is approached as both risk management and value 
creation, helping us strengthen resilience, support customer  
transition, and build long‑term trust with stakeholders.

At CIMB Thai, we respect Human Rights and apply a precautionary 
approach – “where there are threats of serious or irreversible  
damage, lack of full scientific certainty shall not be used  
as a reason for postponing cost-effective measures to prevent 
environmental degradation”, taking due care and diligence to  
prevent and minimise environmental harm while promoting  
social equality and equity. We are guided by internationally  
recognised principles and organisations, adopting practices  
consistent with the size, scale and complexity of our business and 
risk profile.

Our commitments apply across the Bank’s activities and business 
relationships. They are designed to be practical and usable: read, 
understood, and acknowledged where appropriate by employees, 
relevant governance bodies, and business partners.

Sustainability-related policies and procedures are managed under 
the Sustainability function as policy owner. This includes drafting 
and localisation in alignment with Group direction and regulatory 
expectations, seeking governance approvals, and ensuring that 
affected stakeholders are trained and informed.
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Sustainable Financing Policy (SFP)

Our Sustainable Financing Policy guides the integration of  
environmental and social considerations into financing and  
capital‑raising decisions for relevant customer segments. The 
policy is applied through structured sustainability due diligence 
and clear escalation pathways for higher‑risk cases.

Sustainability due diligence is designed to identify, assess and  
manage risks associated with clients and sectors that are most 
vulnerable to environmental and social impacts. The policy is  
intended to be read together with related sustainability principles 
and sector guidance so that assessments remain consistent, 
risk‑based and defensible.

In FY2025, we reinforced the practical governance of sustainable 
financing through clearer definitions, more systematic use of sector 
guidance, and stronger monitoring mechanisms. Key refinements 
include:
	 	 Sector and guidance integration – references to sector  
		  guidance are incorporated more actively into financing  
		  assessment and monitoring. Clearer sector definitions and  
		  sector‑specific minimum standards are there to support 	
		  consistent decision‑making.

	 	 Sustainability Watchlist – clear criteria for watchlist  
		  inclusion, i.e. cases where agreed action plans remain  
		  unfulfilled after follow‑ups, and strengthened monitoring  
		  mechanisms and consequences for non‑compliance.

	 	 Expanded risk lens – assessment guidance strengthened to  
		  cover physical risk, transition risk, human rights risk and  
		  reputational risk.

High‑risk sector expectations continue to be supported through 
High Sustainability Risk Sector guidance, which provides sector 
‑specific practices and minimum standards to guide evaluation of 
environmental and social impacts. The guidance includes sector 
guides covering, among others: construction and infrastructure, 
forestry, oil and gas, mining and quarrying, and manufacturing.

Environmental Management Policy (EMP)

Our Environmental Management Policy provides the framework 
for managing key aspects of our operational environmental  
footprint, including energy, water, waste, and greenhouse gas  
management. The policy supports disciplined governance of  
environmental performance and data, recognising that credible 
progress depends on both targets and the systems that measure 
them.

In FY2025, we strengthened environmental data governance by 
formalising a Carbon and Energy Data Operations Guideline for 
managing Scope 1 and Scope 2 carbon and energy data through 
a cloud‑based platform. This approach is designed to support 
reliable data collection and management that meets limited  
assurance expectations for energy, Scope 1 and Scope 2 data.

The Guideline establishes a maker–checker model with clearly  
defined roles:
	 	 Maker: Building Management Team (PAM Division) –  
		  responsible for collecting and entering monthly headquarters  
		  data (e.g., fuel, refrigerants, electricity).

	 	 Maker: Branches Operations Team (Digitalization,  
		  Operations and Channels Division) – responsible for  
		  collecting and entering monthly branch electricity data (and  
		  other branch‑related operational data where applicable).

	 	 Checker:  Sustainability Team – acts as platform administrator 
		  and checker, reviewing and approving submissions,  
		  maintaining system configuration, and preparing outputs  
		  for reporting and assurance.

Makers submit monthly activity data with supporting evidence 
(such as bills, invoices and maintenance reports). Entries remain 
pending until reviewed and approved by the checker. This  
segregation of duties strengthens data integrity, maintains an 
audit trail, and supports assurance readiness.

The Operations Guideline also reinforces data quality practices, 
including evidence attachment, anomaly checks, and a monthly 
timeline and checklist to ensure completeness and timely closure.
To reinforce confidence in disclosed environmental indicators,  
CIMB Thai continues to seek third-party limited assurance over 
selected energy and Scope 1 and Scope 2 emissions indicators 
within the operational boundary for the FY2025 reporting period.
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Human Rights Policy

Our Human Rights Policy reflects a risk‑based approach focused on impacts to people. The policy is 
grounded in internationally recognised frameworks, including the International Bill of Human Rights, 
the UN Guiding Principles on Business and Human Rights, and core International Labour Organization 
conventions.

The policy establishes our commitments and methodologies for identifying, preventing, mitigating, 
and addressing human rights impacts across our operations and business relationships. This includes 
relationships with clients and customers, suppliers and outsourcing partners, joint ventures, investees, 
employees, and corporate responsibility partners.

Taken together, our Sustainability Policy, Sustainable Financing Policy, Environmental Management 
Policy and Human Rights Policy provide a coherent architecture for how sustainability is governed and 
operationalised at CIMB Thai. In FY2025, the focus continued to be on making the system stronger in 
practice, clearer procedures, stronger controls, and more auditable data foundations so that our  
commitments can be executed with consistency and credibility. 

We take a proactive approach to integrating human rights considerations into decision‑making  
processes such as lending, investments, procurement and operations. We also commit to  
transparency, tracking effectiveness of actions, open engagement, and cooperating in remediation 
in line with our responsibility.
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About CIMB Thai’s Sustainability Report 2025

part4

CIMB Thai’s Sustainability Report 2025 presents an objective  
and holistic view of our sustainability journey and provides a  
structured basis for reflecting on both progress and the challenges  
we continue to navigate. By documenting our approach and  
outcomes transparently, we strengthen our ability to refine  
priorities, enhance execution discipline, drive continuous  
improvement, and reinforce long-term resilience so that we can 
create sustained value for stakeholders and thrive over time.

CIMB Thai has reported in accordance with the GRI Standards  
for the period 1 January 2025 to 31 December 2025 (FY2025).  
The reporting scope generally covers CIMB Thai Bank and its  
subsidiaries, namely CIMB Thai Auto Company Limited and  
WorldLease Company Limited. For clarity, specific environmental 
metrics that are externally assured, namely energy and electricity, 
as well as Scope 1 and Scope 2 emissions, are reported only on the 
Bank and its branches. The Bank’s annual sustainability reporting 
is aligned with the same reporting period as covered in its Annual  
Registration Statement/Annual Report 2025 (Form 56-1 One  
Report).

This Sustainability Report and its contents have been approved 
and reviewed by our highest governance body, i.e., the Board of 
Directors. For any questions or clarifications with regard to this 
Sustainability Report, the Sustainability Team can be contacted 
via email: Sustainability@cimbthai.com.

For the purposes of Sustainability Reporting, the GRI Standards 
2021 are effective for reports or other materials published on or  
after 1 January 2023. The new GRI Universal Standards 2021  
include:

	 GRI 1: Foundation 2021
	 GRI 2: General Disclosures 2021
	 GRI 3: Material Topics 2021

Further, this Sustainability Report adheres to the GRI Standard’s  
Reporting Principles, and also includes references and alignments to:
1.	 Securities and Exchange Commission’s Annual Registration  
	 Statement (Form 56-1)
2.	 United Nations Sustainable Development Goals (UN SDGs)  
	 Reporting
3.	 United Nations Environment Programme Finance Initiative  
	 Principles for Responsible Banking (UNEP FI PRB)
4.	 International Sustainability Standards Board (ISSB) — IFRS S2  
	 Climate-related Disclosures
5.	 TBA Industry Handbook – Internalizing Environmental and  
	 Climate Change Aspects into Financial Institution Business for  
	 Banks

In 2025, CIMB Thai’s Sustainability Report is disclosed and  
published in English only.

In 2024, the Bank completed an internal Stakeholder Engagement,  
Impact Assessment, and Materiality (SIM) refresh to confirm  
its Material Topics. In FY2025, we continue to employ the  
Material Topics as established in 2024 to maintain consistency,  
comparability, and continuity in how we manage and report our 
most significant impacts, risks, and opportunities. The next SIM 
Material Topic refresh is scheduled to be carried out in 2026, in line 
with our SIM cycle and governance approach.

Our Identif ication and Management of  
Material Topics

As CIMB Thai advances our commitment to responsible and  
sustainable banking, we recognise our obligation to identify, manage,  
and transparently report on the most significant impacts arising 
from our activities and business relationships across economic, 
environmental, and social dimensions—including impacts on  
human rights.

Since 2022, the Bank established our Stakeholder Engagement, 
Impact Assessment, and Materiality (SIM) process to systematically  
determine our Material Topics. This process is grounded in the 
rigorous identification and assessment of impacts across our  
business activities and relationships, and is designed to be  
systematic, documented, and replicable across reporting periods.  
While closely aligned with our sustainability reporting cycle,  
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As expectations on financial institutions continue to evolve in 
2025, CIMB Thai Bank recognizes that effective governance and 
risk management are essential to maintaining trust, stability, and 
long-term value creation. The Bank’s governance framework  
provides a strong foundation to navigate regulatory developments, 
manage financial and non-financial risks, and support sustainable 
business practices.

CIMB Thai Bank operates in full compliance with Thailand’s  
regulatory requirements for listed companies and financial  
institutions, complemented by clear internal policies, ethical 
standards, and Board-level oversight. Together, these elements 
promote responsible leadership, robust controls, and transparent 
engagement with stakeholders.

Through the consistent application of these governance principles, 
the Bank reinforces its commitment to integrity, accountability, and 
sustainable growth in a dynamic operating environment.

Governing Sustainability: Oversight & Risk Resilience

part5
Key Highlights: Governance and Risk pillar in 2025

1.	 CIMB Thai sustained strong governance performance in 2025, 
achieving an Excellent (5-Star) Corporate Governance Report 
(CGR) rating for the sixth consecutive year, with a score of 95.

2.	 The Bank advanced climate-related governance and disclosure 
by publishing its Climate Report 2024—aligned with IFRS S2—
for Management Committee and Board approval in December 
2025, strengthening readiness for future climate-related  
financial disclosures.

3.	 CIMB Thai strengthened its climate-risk management  
framework through the localisation and implementation of its 
Climate Risk Management Standard (CRMS) based on CIMB 
Group’s CRMS.

4.	 The Bank materially progressed its climate-risk and super- 
visory readiness through the 2024-2025 Bank of Thailand  
(BOT) Climate Risk Stress Test work program, including  
climate-risk database development, physical-risk-related  
mapping, model development, and related training, with  
milestones completed ahead of timeline.

5.	 Sustainability TH further institutionalised governance  
through a cross-functional Sustainability Control Tower and 
working-group structure that supported MC and Board  
oversight, coordinated IFRS S1 / S2 reporting, and strengthened 
bank-wide management of sustainability, climate, and  
disclosure matters.

6.	 CIMB Thai maintained robust anti-corruption governance in 
2025, with no material bribery or corruption risk identified 
through risk assessment and no allegations or complaints raised 
by key regulators.  

Material Topics in Governance and Risk Pillar
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Sustainability TH

Overview of CIMB Thai's Sustainability Governance Structure

Board of Directors
Board Group Sustainability Committee

(BGSC)

Group Sustainability Council

Group Sustainability

Management Committee

Overview of CIMB Thai’s Sustainability Governance Structure

Governance and Ethics

CIMB Thai’s Sustainability Governance Structure

At present, the Bank’s approach to overseeing Sustainability is integrated  
within its existing governance structure. The Board as a whole, along with 
its Nomination, Remuneration and Corporate Governance Committee and 
Board Risk and Compliance Committee provide oversight on Sustainability in 
their respective committees. In addition, CIMB Thai as a part of CIMB Group,  
also implements group-wide governance of Sustainability under the Board 
Group Sustainability Committee (BGSC).

The BGSC consists of Board members of CIMB Group. It convenes every  
quarter and assists the Group in fulfilling its responsibilities in advocating 
and fostering a culture of sustainability, ethical conduct, and integrity in our  
group-wide corporate DNA. 

The BGSC provides oversight into implementing the Group’s sustainability  
and climate change strategy, where we aim to proactively create a net positive 
impact on our material matters. The committee also oversees the management 
of bribery, corruption and other related risks across the entire Group.
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Roles & Responsibilities

Board of CIMB Thai CIMB Thai Management Committee

Strategic Oversight: De�ne and uphold the institution’s vision, mission, and 
strategic direction, ensuring that all activities align with these core principles.

Policy Approval: Review and approve major policies, including those related 
to sustainability, risk management, and corporate governance, to guide the 
institution’s operations e�ectively.

Risk Management and Internal Controls: Establish a comprehensive risk 
management framework that identi�es, assesses, and mitigates potential 
risks, including �nancial, operational, and sustainability-related risks.

Regulatory Compliance and Corporate Governance: Monitor compliance 
with all relevant laws, regulations, and guidelines, ensuring that the institution 
meets or exceeds the standards set by regulatory bodies.

Financial Performance and Capital Adequacy: Review and monitor the 
institution’s �nancial performance, ensuring sound �nancial management 
and the achievement of strategic �nancial objectives.

Sustainability and Corporate Responsibility: Oversee the integration of 
environmental, social, and governance (ESG) considerations into the institution’s 
business strategy and operations, promoting sustainable banking practices.

Performance Evaluation and Succession Planning: Evaluate the performance 
of senior management, ensuring that leadership actions align with the 
institution’s strategic goals and values.

Strategic Planning and Oversight: Develop and oversee the implementation 
of the Bank’s strategic objectives, ensuring alignment with BOT expectations 
and CIMB Group’s overall vision and sustainability goals.

Policy Approval: Review and approve major policies, including those related 
to sustainability, risk management, and corporate governance, to guide the 
institution’s operations e�ectively.

Financial Performance Monitoring: Regularly review the Bank’s �nancial 
health, including budget adherence, pro�tability, and cost management, to 
ensure �nancial targets are met and resources are optimally allocated.

Risk Management Oversight: Establish and monitor the Bank’s risk management 
framework, ensuring that all signi�cant risks, including sustainability-related 
risks, are identi�ed, assessed, and mitigated appropriately.

Regulatory Compliance and Governance: Ensure the Bank's operations 
comply with all applicable laws and regulations, maintaining robust governance 
practices and ethical standards across all functions.

Crisis Management: Respond promptly to emerging issues or crises, making 
decisive actions to safeguard the Bank’s interests and maintain operational 
resilience.

Performance Evaluation: Assess the Sustainability performance of senior 
management and key business units, ensuring that objectives are met and 
identifying areas for improvement.

Cultural Leadership: Promote a culture of integrity, innovation, and sustainability 
within the Bank, leading by example and fostering an environment that supports 
the Bank's values and mission.
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Roles & Responsibilities

Strategic Leadership: Collaborate with the Bank’s Board, Management Committee 
as well as CIMB Group Chief Sustainability O�cer to develop and implement 
comprehensive sustainability strategies and frameworks that align with the 
Bank’s vision and regulatory requirements.

Policy Oversight: Ensure the adequacy and e�ectiveness of sustainability policies 
and key controls, fostering a culture of sustainability across the organization.

Product and Service Management: Lead the development and veri�cation 
of sustainable �nancial products and services, ensure Taxonomy compliance, 
provide ESG advisory, and ensure the Bank meets industry standards.

Achievement of GSSIPS Targets: Drive e�orts to meet and exceed the Bank's 
GSSIPS targets, including mobilizing RM 100 billion in sustainable �nance by 
2024, by integrating sustainability considerations into business operations and 
client engagements.

Regulatory Compliance: Stay informed of evolving sustainability regulations 
to ensure the Bank's practices remain compliant, positioning the institution 
as a leader in sustainable �nance.

Stakeholder Engagement: Act as the primary liaison for sustainability matters, 
e�ectively communicating initiatives and progress to internal and external 
stakeholders, including governance committees and regulatory bodies.

Risk Management: Identify and manage sustainability-related risks, integrating 
them into the Bank's overall risk management framework to ensure informed 
decision-making.

Performance Measurement and Reporting: Oversee the development of  metrics 
and key performance indicators to track sustainability performance, ensuring 
transparent reporting and continuous improvement.

Strategic Oversight of Sustainability Reporting: Lead the Bank's sustainability 
reporting strategy, ensuring alignment with frameworks like GRI, IFRS, and 
TCFD. This includes setting objectives, ensuring regulatory compliance, and 
enhancing stakeholder trust through transparent disclosures.

Strategy Execution: Implement and oversee the Bank's 
sustainability strategy and framework, ensuring alignment 
with BOT expectations and CIMB Group's overarching 
sustainability objectives.

Policy Development and Management: Develop, monitor, 
and assess the e�ectiveness of sustainability policies 
and controls, reporting pertinent issues to the Bank’s 
MC, and Group’s Group Sustainability Council.

Regulatory Compliance: Stay informed about regulatory 
changes to ensure the Bank's practices remain compliant 
with evolving sustainability regulations.

Due Diligence and Investigations: Review policy 
dispensation requests, conduct thorough sustainability 
due diligence for business units, and undertake in-depth 
investigations as necessary, providing recommendations 
for approval.

Support and Supervision: Assist business units in 
consistently applying sustainability policies, facilitate 
internal and external sustainability reporting, and ensure 
cohesive sustainability standards across the Bank.

Target and KPI Management: Develop and monitor 
methodologies for setting targets and key performance 
indicators (KPIs), engage with business units to de�ne 
key metrics, and report progress to CIMB Thai and 
CIMB Group governance bodies. 

CIMB Thai Head of Sustainability CIMB Thai Sustainability Team

Policy Review: Conduct annual assessments of sustainability 
policies to determine the need for updates or additions.

Stakeholder Engagement: Collaborate with internal 
and external stakeholders to promote sustainability 
initiatives, ensuring e�ective communication and fostering 
partnerships that advance the Bank's sustainability 
goals.

Training and Awareness: Develop and implement 
training programs to enhance sustainability awareness 
and competencies among employees, embedding a 
culture of sustainability within the organization.

Sustainability Performance Measurement and Reporting: 
Establish metrics to track sustainability performance, 
ensuring transparent reporting and continuous improve-
ment. This includes Carbon Accounting and managing 
environmental metrics and targets.

Implementation of Sustainability Reporting: Manage 
day-to-day sustainability reporting tasks, including 
data collection and analysis, adhering to guidelines 
from GRI, IFRS, and TCFD. The team ensures reports 
meet required standards, supporting the strategic 
direction set by the Head of Sustainability.
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Governance on Responsible Marketing and Labelling

CIMB Thai Bank’s Market Conduct Policy establishes a  
comprehensive governance framework ensuring that  
marketing, product information, and customer communications 
meet the highest standards of transparency, accuracy, and ethical  
conduct. This framework aligns with international best practices for 
responsible marketing and labelling in financial services, providing 
clear guidelines for how the Bank communicates with and serves 
its diverse customer base.

The policy is structured around five fundamental principles that 
collectively ensure responsible marketing and labelling practices:

The policy outlines specific implementation requirements that 
directly address responsible marketing and labelling practices:

Products must be developed with consideration for target  
customers’ needs, financial abilities, and comprehension levels. 
This ensures marketing is appropriately tailored and that product 
information is presented at a level customers can understand, 
preventing misleading marketing claims.

The sales process incorporates strict requirements for product 
information disclosure:
1.	 All product options in the same category must be presented to  
	 customers
2.	 Product sales sheets and other important information must be  
	 provided
3.	 Clear distinctions must be made when offering banking  
	 products alongside investment or insurance products
4.	 Product delivery requires explicit customer consent
5.	 Special care is mandated when marketing to vulnerable  
	 customers

The policy establishes strict protocols for protecting customer 
information in marketing activities:

	 Customer consent is required before sharing information for  
	 marketing purposes

	 Customers must be able to revoke consent for marketing  
	 communications

	 Services cannot be denied based on a customer’s refusal to  
	 provide marketing consent

The policy mandates that all staff receive sufficient training 
on products and services to ensure accurate representation  
in marketing materials and customer communications. This  
applies particularly to complex financial products where the risk of  
misinformation is higher.

The policy includes robust disclosure requirements that support 
transparency in marketing practices:

The Bank must publicly disclose any regulatory fines or accusations 
related to marketing conduct violations. Specifically:

	 Disclosures must be made within 3 working days of regulatory  
	 action

	 Information must be clearly visible and accessible on the Bank’s  
	 website

	 Disclosures must remain available for at least 2 years after  
	 resolution

The Bank must provide comprehensive information about service 
quality and product details categorized by product types, terms, 
conditions, and limitations. This information must be presented in 
formats that allow customers to easily understand and compare 
products.

The policy requires 30-day advance notification of any changes 
to terms, conditions, fees, service channels, or maturity dates 
that affect customer rights and benefits. This ensures ongoing  
transparency throughout the customer relationship.

The policy establishes clear governance through a three-tiered 
oversight structure:
1.	 Board of Directors provides ultimate approval and oversight
2.	 Banking Conduct Committee ensures implementation of  

responsible marketing principles
3.	 Operational Level (Business Units and Support Functions)  

implements daily marketing practices according to policy 
guidelines

Treated Fairly

Needs-Based Selling

Transparency & Suitable Advice

Flexibility

Peace of Mind
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CIMB Thai’s Corporate Governance Policy 

CIMB Thai Bank PCL’s Corporate Governance Policy (Version 
12.0), approved on 16 December 2024, establishes the principles 
and governance structure guiding the Bank’s operations with  
integrity, transparency, and accountability leveraging our  
best-in-class financial solutions, ASEAN network and technology.

The Policy emphasizes ethical leadership, effective Board  
oversight, and balanced consideration of stakeholder interests. It is 
reviewed regularly to ensure alignment with regulatory expectations,  
emerging risks, and sustainability priorities.

The policy establishes clear guidelines for the Board of Directors’ 
structure, emphasizing diversity in terms of gender, professional 
skills, expertise, age, ethnicity, and nationality. Specifically, the 
policy mandates:

	 Board size of 5-12 members with at least half having domicile 
in Thailand

	 At least one-third (minimum 3) of directors must be independ-
ent directors

	 Preferably at least 2 female directors
	 Clear separation between the Chairman role and the President/

CEO position
	 Specialized expertise requirements including at least one  

director with IT knowledge/experience, one with accounting 
expertise, one with financial institution risk understanding, and 
one non-executive director with banking experience

The policy specifies term limits, particularly that independent  
directors cannot serve more than nine consecutive years, and 
details the nomination and appointment procedures for directors.

Please refer to CIMB Thai’s website page Corporate Governance 
Policy for more information.

Policies on Anti-Corruption and Giving and Acceptance 
of Gifts and Entertainment

CIMB Thai is committed to conducting our business free from any 
form of bribery or corruption. The Bank adopts a zero-tolerance 
approach to any acts of bribery or corruption perpetrated by  
employees, suppliers and business partners. In line with Thailand’s 
Private Sector Collective Action against Corruption (CAC).
The Bank has management approaches as follows:

	 Anti-Bribery and Corruption Policy
	 This policy is applicable to all levels of the Bank’s directors, 

advisors and workers, from contract-based and temporary 
workers to advisors, trainees, those who are sent to work 
for a temporary period, and those working aboard,  
temporary employees, representatives, supporters or any 
other relevant persons. Compliance with this policy is  
regarded  as an employment condition for all employee.

	 Employees and associated persons who refuse to accept 
or offer a bribe, or those who raise concerns or report  
another’s wrongdoing, are protected from any reprisals or 
retaliation. Reprisals on whistleblowing include dismissal, 
demotion, suspension, harassment, disciplinary action, 
threats, and termination of the contractual relationship or 
other unfavourable treatment connected with raising a 
concern. Any employee who has faced any form of reprisals 
shall  raise the matter to the Bank’s Compliance  
Department.

	 The Bank abides by anti-corruption laws applicable in 
Thailand, and in any jurisdictions in which it has business 
operations. In case of any conflict of interest or any  
discrepancies that contradict the Bank’s policies or any 
relevant laws and regulations, the stricter rules and  
regulations are complied with, to increase additional  
controls.

	 The Bank has established and implemented anti-corruption 
guidelines and procedures applicable to directors,  
executives, and employees across the financial business 
group. These are supported by regular reviews of  
governance, risk management, internal control, and audit 
processes. A strong “tone from the top” reinforces zero  
tolerance for bribery and corruption, with clear disciplinary 
consequences for breaches at all levels.

	 Implemented the Policy and Procedure on Giving and  
Acceptance of Gifts and Entertainment

	 Financial support or contributions given to organizations 
or individuals must follow the Group’s corporate social  
responsibility framework/guidelines. Due diligence is  
conducted for all sponsorships and donations to ensure that 
they do not facilitate bribery, provide improper benefits, or 
result in conflicts of interest.

As of 31 December 2025:
	 There were no incidents of non-compliance with regulations 

and/or voluntary codes concerning product and service  
information and labelling, non-compliance with regulations 
resulting in a fine or penalty, non-compliance with regulations 
resulting in a warning, non-compliance with voluntary codes

	 There were no incidents of non-compliance with regulations 
and/or voluntary codes concerning marketing communications, 
including advertising, promotion, and sponsorship, including 
incidents of non-compliance with regulations resulting in a fine 
or penalty, non-compliance with regulations resulting in a  
warning, or non-compliance with voluntary codes.



"Communication on the Anti-Corruption Policy in 2025 
covered Board Members, Management Committee (MC), 

Permanent/Regular Employee, Temporary Worker, 
Contractor, Supplier and Subsidiary 100%"

The Anti-Bribery and Corruption (ABC) Policy is a mandatory 
annual training course that all bank employees including 
companies in �nancial business group of the bank are required 
to complete and pass annually. In addition, the ABC Policy is 
incorporated into supplier and vendor contracts to ensure 
compliance with the Bank’s ABC Policy.

All directors have continued to receive ongoing education on 
the Bank’s Anti-Bribery and Corruption Policy. In 2025, the 
Bank underwent the Corrective Action Coalition Against 
Corruption (CAC) 2nd renewal process, which required all 
directors and executives to remain fully aware of, prioritize, 
and actively drive the implementation of anti-corruption 
practices across the Bank and its subsidiaries. Moreover, the 
Bank continues to enforce the No Gift Policy to promote and 
strengthen anti-corruption culture.
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	 CIMB Thai has communicated a no-gift policy to all  
stakeholders and prohibits employees from offering gifts 
without prior approval from the CEO or a relevant  
Management Committee member, to mitigate corruption 
risks and uphold integrity and transparency. The Bank also 
provides whistleblowing channels for employees and  
stakeholders to report suspected bribery, corruption, or 
other improper conduct.

As of 31 December 2025 there were no confirmed incidents in 
which employees were dismissed or disciplined for corruption, no 
confirmed incidents where contracts with business partners were 
terminated or not renewed due to violations related to corruption, 
and no public legal cases regarding corruption brought against 
the Bank or our employees.

Please refer to CIMB Thai’s website page Anti-Bribery and Corrup-
tion Policy for more information. 

In 2025, the Bank has conducted a risk assessment on all of 
our operations, covering regulatory landscape, regulatory  
requirements, internal control lapse (Management Self-Identified 
Issue reported by business units), any exceptions found (Loss Event 
Data reported by business units) and customer complaint. No  
material risk regarding bribery and corruption was identified 
through the risk assessment. 

In addition, no allegations of corruption or bribery or complaints 
against the Bank have been raised by the Bank of Thailand, 
the Anti-Money Laundering Office, the Office of the National  
Anticorruption Commission, and the Securities and Exchange 
Commission.

Governance of Use of Inside Information

CIMB Thai governs the proper and lawful handling of inside  
information through a combination of conduct expectations,  
internal controls, and compliance with Thai capital‑market rules.  
At the behavioural level, the Bank’s publicly stated conduct  
expectations prohibit employees from using non‑public internal 
information that could materially affect the Bank’s securities price 
for their own or others’ benefit, and require adherence to the Bank’s 
internal operating rules on supervising the use of such information 
for trading.

At the control level, the Bank maintains bank‑wide internal rules 
that are version‑controlled and formally communicated to staff. 
The rules took effect on 28 June 2024 and were replaced by an  
updated version effective 23 January 2025. In addition, the Bank  
strengthened information‑access governance by implementing 
updated conflict‑management and information‑barrier (“Chinese 
wall”) rules—covering both policy and procedural requirements, 
to manage conflicts of interest and control access to inside  
information. 

Externally, the Bank’s governance aligns with Thai SEC require-
ments on reporting changes in holdings of the Bank’s shares and 
related instruments by relevant persons. The SEC’s notification 
defines who must report and who is treated as a related person 
(including spouse/cohabitant, minor children, and certain juristic 
persons where voting rights exceed 30% and represent the largest 
shareholding), and allows reporting either within three business 
days from each transaction or via consolidated reporting once 
specified value/time thresholds are met.
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CIMB Thai’s Sustainability Policy

CIMB Thai Bank’s Sustainability Policy establishes the Bank’s commitment to integrating  
environmental, social, and economic considerations into its business strategies, risk management, 
and decision-making processes. The policy applies across all business units and operations, covering 
relationships with clients, investees, suppliers, business partners, and employees.

The policy defines sustainability risks as financial and non-financial risks arising from environmental, 
social, and ethical factors. These include environmental risks such as climate change and biodiversity 
loss, social risks including human rights and employee wellbeing, and economic and ethical risks related 
to responsible financing and procurement practices.

To manage sustainability risks, CIMB Thai applies a structured risk management approach, including 
sustainability due diligence for new and existing business relationships. Enhanced due diligence is 
conducted for higher-risk transactions or trigger events involving material sustainability controversies.

The Bank has established an exclusion list that prohibits engagement in certain activities or  
business relationships that pose significant environmental, social, or ethical risks. These include illegal  
activities, arms and munitions, illegal logging, activities affecting UNESCO World Heritage sites, and 
new coal-fired power plant projects. Limited exceptions may apply to regulated gaming businesses 
and specific arms-related activities subject to government approval and strict controls.

The Sustainability Policy sets out clear governance and accountability, with the Board of Directors 
providing overall oversight and management responsible for implementation. The policy is reviewed 
regularly to ensure its continued relevance and alignment with regulatory requirements and the Bank’s 
sustainability priorities.

Implementation of Sustainability Policy

CIMB Thai acknowledges that our business decisions carry dual potential for both negative and positive 
impacts on surrounding communities and the environment. The timely identification and management 
of Sustainability Risk, underpinned by transparency and accountability, stands as a cornerstone in 
fostering responsible banking culture and advancing sustainable growth strategies.

At the heart of our Sustainable Action lies the Sustainability Policy, which provides clear and  
transparent guidelines for managing Sustainability Risk in alignment with the Bank’s risk framework 
and various internal and external stakeholder expectations.

The accompanying diagram illustrates our systematic approach through four interconnected phases: 
Applicability across internal and external stakeholders, Implementation of sustainability elements in 
business procedures, Risk Assessment through Basic Sustainability Due Diligence (BSDD), and Risk 
Mitigation via Enhanced Sustainability Due Diligence (ESDD) when necessary.

Applicability

Applies to business
relations which 
include both internal 
and external
stakeholders

Implementation

Incorporate 
Sustainability
elements in Business 
and Enabler 
procedure/guideline

Risk
Assessment

All new business 
relations are subject 
to the Basic
Sustainability Due 
Diligence (BSDD)

Risk
Mitigation

If high sustainability risk
is flagged or failed BSDD,
Enhanced Sustainability
Due Diligence (ESDD)
will be conducted
by Sustainability Team



CIMB Thai adopts a two-tier Sustainability Due Diligence process that emphasizes stakeholder 
engagement and responsible decision-making, balancing financial risks and sustainability risks:

This framework helps the Bank strengthen stakeholder relationships while ensuring robust 
sustainability risk management.

Basic Sustainability Due Diligence (BSDD): Identifies environmental and social issues, 
litigation and controversies.

Enhanced Sustainability Due Diligence (ESDD): Applied when BSDD requirements are not 
met. The Sustainability Team conducts a 
deeper assessment and provides recom-
mendations on whether to proceed with 
the relationship.
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The Sustainability Policy applies across all CIMB Thai Business Units, products, services, Business 
Enablers, geographies, and all subsidiaries. It covers all types of business relations, including clients or 
customers, investee companies, CSR partners or grantees, suppliers and outsourcing partners, joint 
venture or tie up partners, and members of Boards of Directors within CIMB Thai entities.

All Business Units and Business Enablers must assess potential environmental and social (E&S) risks 
when initiating new relationships, products, services, or operational activities. This assessment includes 
preliminary screening using the Exclusion List, review of business operations, and identification of any 
controversies.

Under the Sustainability Policy, all new business relations—including non-individual customers  
onboarded at branches—must undergo Sustainability Due Diligence before approval. Engagement 
with any entity involved in activities listed in the Exclusion List is strictly prohibited.

CIMB Thai’s Sustainable Financing Policy

CIMB Thai’s Sustainable Financing Policy (SFP) provides a framework for integrating environmental 
and social considerations into financing and capital raising decisions for non-individual clients under 
wholesale and commercial banking, including financing, IPOs, and bond issuances.

The policy is supported by a clear governance structure, with the Board of Directors holding ultimate 
approval authority and the Management Committee overseeing implementation, supported by the 
Sustainability Thailand team.

Sustainability due diligence is required for new clients and transactions, covering environmental and 
social risks, climate-related risks, human rights considerations, and reputational risks. Enhanced due 
diligence is applied to higher-risk sectors and material sustainability concerns.

The policy includes a Sustainability Exclusion List that restricts financing for certain high-risk activities, 
including illegal activities, illegal logging, labor law violations, and new or expanded coal-fired power 
plants. Selected activities, such as regulated gaming, arms and munitions, and developments within 
World Heritage Sites, are subject to stringent approval requirements.

A Sustainability Watchlist mechanism is applied to manage clients with elevated sustainability risks 
or non-compliance with agreed Sustainability Action Plans, and new facilities are not approved for 
watchlisted clients.

For approved facilities with identified sustainability concerns, time-bound Sustainability Action Plans 
are required and monitored on an ongoing basis to support improvements in clients’ sustainability.



Human
Rights
Policy

We respect and uphold Human Rights and seek to identify, prevent, and 
mitigate adverse Human Rights impacts that may arise through our 
activities or business relations, including clients or customers; suppliers, 
vendors, and outsourcing partners; joint venture or other partners; 
strategic investments; employees; and Corporate Responsibility Program 
partners or grantees.

We will take a proactive approach to integrating Human Rights  
considerations into our decision-making processes, such as lending,  
investments, procurement, and operations, taking steps to avoid 
causing or contributing to Human Rights infringements.

We will take a risk-based approach to assess actual and potential  
Human Rights impacts across the Bank, recognizing that it is important 
to focus on the impacts of people and not just our business.

We will take appropriate action to mitigate adverse Human Rights  
impacts in our own operations and those we enable in our business 
relations, including providing for or cooperating in remediation in line  
with our responsibility.

We will take a holistic approach to our policies and business decisions,  
particularly with regard to safeguarding Human Rights in our  
Sustainability policies, where we strive for a just transition in our e�orts 
to mitigate climate change.

We will track the e�ectiveness of our actions.

We will be transparent about our Human Rights impacts and  
communicate how we ful ll our responsibility to respect Human Rights.

We will engage actively and openly with our business relations, including 
our employees, with the objective of achieving greater awareness and 
improvement of Human Rights practices.
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Implementation of Sustainable Financing Policy (SFP)

The policy establishes two key risk management tools: an Exclusion List for prohibited activities and 
a Sustainability Watchlist for high-risk clients. The Exclusion List prevents financing of activities that 
may adversely impact human rights or environmental sustainability, with Permitted Exemptions  
allowed only under specific circumstances and subject to Board approval, particularly where clients 
demonstrate credible transition commitments.

All financing proposals, including new facilities, existing exposures, and investment banking  
mandates, are subject to environmental and social risk assessment. Higher-risk cases are escalated to 
Sustainability Thailand (ST) for enhanced assessment, drawing on corporate disclosures, regulatory 
actions, and credible external sources. ST provides recommendations, while significant cases may 
be escalated to the Management Committee or Board of Directors, with Credit Risk Management 
serving as an additional control.

Beyond risk mitigation, the policy promotes positive outcomes through time-bound Sustainability  
Action Plans with measurable targets and annual reviews. Clients that fail to meet agreed requirements 
may be placed on the Sustainability Watchlist, restricting future financing. The policy defines clear 
roles across the organization and is reviewed biennially to ensure alignment with evolving regulations 
and international standards.



HOW WE IDENTIFY 
ADVERSE IMPACTS

When we have directly 
caused these impacts 

we are responsible for 
resolving the issue and 
providing remedy

Where we have 
contributed to 

an adverse 
Human Rights impact

we will provide mechanisms 
through which grievances 
can be raised and strive to 
contribute to remediation, 
where necessary and 
appropriate, ensuring no 
penalty, dismissal or reprisal.

Where we have not 
caused or contributed 
to an adverse impact 

but  are directly linked 
to it through 

our products, 
operations 
or serviceswe recognize that we are able 

 to play a role in remediation, 
for example, by engaging with 

our clients about their own 
grievance mechanisms 

and remediation pathway.
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CIMB Thai’s Human Rights Policy is grounded in three key foundational frameworks:
1.	 International Bill of Human Rights: The policy recognizes and incorporates the Universal  

Declaration of Human Rights, International Covenant on Civil and Political Rights, and the  
International Covenant on Economic, Social and Cultural Rights. These core human rights treaties 
advance fundamental freedoms and protect basic human rights, including the right to life, liberty, 
security, freedom from torture and slavery, equality before the law, freedom of thought and religion, 
peaceful assembly, property rights, decent work, and adequate living standards.

2.	 UN Guiding Principles on Business and Human Rights: The policy adopts the UNGP framework 
which provides guidelines for states and companies to prevent, address, and remedy human rights 
abuses in business operations. It specifically incorporates the three pillars of "protect, respect, and 
remedy," establishing concrete steps for preventing human rights abuses and providing  
remediation when violations occur.

3.	 International Labour Organisation Conventions: The policy incorporates seventeen core ILO  
conventions covering fundamental principles and rights at work, including:

	 	 Forced Labour Convention and its abolition
	 	 Minimum Age Convention
	 	 Worst Forms of Child Labour Convention
	 	 Equal Remuneration Convention
	 	 Discrimination Convention
	 	 Occupational Safety and Health Framework
	 	 Employment Policy Convention 
	 	 And other key labor standards related to working conditions, treatment of workers, and  
		  specific industry protections.

This policy is operationalized through integration with CIMB Thai’s broader sustainability architecture, 
particularly:
	 	 Sustainability Policy: Which includes Sustainability risk management principles and an  
		  Exclusion List of activities.
	 	 Sustainable Financing Policy: Which incorporates due diligence on clients that are seeking  
		  financing and capital raising and requirements for high-risk sectors.

The policy specifically defines Human Rights risk as: “Risk arising from the Bank’s role as a financier,  
employer, purchaser, investor, service provider, operator, advisor, business partner, sponsor, or  
corporate donor due to a breach of human rights, which are basic rights that allow individuals the 
freedom to lead a dignified life, free from fear or want, and free to express independent beliefs.”

This comprehensive foundation ensures the policy aligns with international standards while being 
practically implemented through CIMB Thai’s existing sustainability and risk management frameworks.

When we discover that a Human Rights abuse has taken place, we will take appropriate steps to  
ascertain whether we have caused or contributed to the adverse Human Rights impact.
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Non-Renewable Sources

Transportation from  72.29 Diesel: 10.12 kWh/liter
Company-owned Fleets – Diesel B7 (liter) 

Transportation from Company-owned 50.15 Gasoline: 8.74 kWh/liter
 Fleets – Gasohol 95, 91 (E10) (liter)

Transportation from Company-owned  739.96 Gasoline: 8.74 kWh/liter
Fleets – Gasohol E20 (liter) 

Generator and Fire Pump – Diesel B7 (liter) 31.61 Diesel: 10.12 kWh/liter

Purchased Electricity (MWh) 8,350.13   -

Renewable Sources

Transportation from  5.44 Biodiesel: 10.12 kWh/liter
Company-owned Fleets – Diesel B7 (liter) 

Transportation from Company-owned  3.81 Ethanol: 5.98 kWh/liter
Fleets – Gasohol 95, 91 (E10) (liter) 

Transportation from Company-owned  126.57 Ethanol: 5.98 kWh/liter
Fleets – Gasohol E20 (liter) 

Generator and Fire Pump – Diesel B7 (liter) 2.38 Biodiesel: 10.12 kWh/liter

Self-Generated Electricity from 31.14  -
 Rooftop Solar Installation (MWh)

Total Energy Consumption 9,413.49  -

Energy Type 2025 Total Energy 
In MWh

Conversion Factors
Source: Thailand Energy 

Situation Report, Department 
of Alternative Energy Development 

and E�ciency (DEDE)

 8,381,274.36    27,740.97 302.13

Total Electricity Consumption incl. 
onsite solar (kWh) Total Area (m2)

Electricity Intensity 
(kWh/m2)
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Note: 
•	 In Thailand, blended fuels containing renewable content are the standard retail fuels. The used fuel types include:
	 -	 Diesel B7, which consists of 93% petroleum diesel and 7% biodiesel.
	 -	 Gasohol 95, 91 (E10), which consist of 90% gasoline and 10% ethanol.
	 -	 Gasohol E20, which consists of 80% gasoline and 20% ethanol.
•	 The conversion factors (Net Calorific Value, NCV) are based on Thailand Energy Situation Report by Department of  
	 Alternative Energy Development and Efficiency (DEDE)
•	 Total Energy in MWh = Total used amount of fuel (liter)*proportion of non-renewable or renewable content in blended  
	 fuel (%)*its NCV (kWh/liter)
•	 Total Energy Consumption (MWh) = total non-renewable and renewable fuel consumption (MWh) + total non-renewable  
	 and renewable electricity consumption (MWh)
•	 The unit conversion factor of 1 kWh = 3.6 MJ was used.

Renewable Energy Certificates (RECs)

Since 2023, the Bank has strengthened its market based Scope 2 reduction strategy through the 
purchase of Renewable Energy Certificates (RECs), where 1 REC equals 1 MWh of renewable energy, 
sourced within the EGAT ecosystem. This positions CIMB Thai among a select group of Southeast Asian 
banks consistently adopting RECs for emissions reduction. In 2025, the Bank continues to strengthen 
its decarbonization efforts by purchasing and redeeming 6,500 MWh of RECs, allowing it to claim 
the environmental attributes of renewable electricity generated from clean energy sources. RECs  
are internationally recognized instruments that enable organizations, especially those without the 
ability to generate renewable energy on site, to reduce market based Scope 2 emissions by supporting 
verified renewable electricity production. 100% of the 6,500 MWh of RECs utilized in 2025 comprises 
of only solar power generation sources. 

This mechanism is particularly important for service sector organizations like CIMB Thai,  
whose buildings rely on national grid electricity that is still partially fossil fuel based. Through  
REC procurement, combined with continued reductions in electricity use, improved refrigerant  
management, and significant decreases in fuel consumption, CIMB Thai lowered market-based  
Scope 2 emissions from 5,489.93 tCO2e in 2019 to 924.88 tCO2e in 2025. These results  
demonstrate the effectiveness of the Bank’s dual approach, reducing energy demand while matching  
grid electricity with certified renewable attributes, and reinforce CIMB Thai’s commitment to  
achieving Net Zero operational emissions by 2030.
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CIMB Thai Bank Sustainability Report 2025

EXPLANATIONGRI 
STANDARD/SOURCE DISCLOSURE LOCATION REQUIREMENT(S)

OMITTED
REASON 

OMISSION

EXPLANATIONGRI 
STANDARD/SOURCE DISCLOSURE LOCATION REQUIREMENT(S)

OMITTED
REASON 

OMISSION

 2-14 Role of the highest governance  33-36,
 body in sustainability reporting 40, 47
 2-15 Con�icts of interest 26-27
 2-16 Communication of critical  117-118
 concerns
 2-17 Collective knowledge of  24
 the highest governance body
 2-18 Evaluation of the performance  24
 of the highest governance body
 2-19 Remuneration policies 24 
 2-20 Process to determine  24 
 remuneration
 2-21 Annual total compensation ratio - Annual total compensation for 
   the Bank’s highest paid individual is 
   not disclosed both within and outside 
   the Bank due to con�dentiality constraints 
   and also in line with Thailand’s PDPA.
 2-22 Statement on sustainable  3-8 NO OMISSIONS
 development strategy
 2-23 Policy commitments 37-39
 2-24 Embedding policy commitments 37-39
 2-25 Processes to remediate  50-56,
 negative impacts 117-118
 2-26 Mechanisms for seeking advice  50-56,
 and raising concerns 117-118
 2-27 Compliance with laws and  28
 regulations
 2-28 Membership associations 28
 2-29 Approach to stakeholder  102-116
 engagement 
 2-30 Collective bargaining  19
 agreements

General Disclosures

Statement of Use CIMB Thai Bank Public Company Limited has 

 reported in accordance with the GRI Standards 

 for the period January to December 2025

GRI 1 used GRI 1: Foundation 2021

Applicable GRI Sector Standard(s) None Applicable

GRI 2: General  2-1 Organizational details 17 Omissions are not permitted for 
   the disclosures.
Disclosures 2021 2-2 Entities included in 17, 40 
 the organization’s sustainability  
 reporting 
 2-3 Reporting period, frequency  40
 and contact point 
 2-4 Restatements of information 43
 2-5 External assurance 43
 2-6 Activities, value chain and other  18-19, NO OMISSIONS
 business relationships 33-36
 2-7 Employees 19-20
 2-8 Workers who are not employees 19-20
 2-9 Governance structure and 
 composition 20-25
 2-10 Nomination and selection of  20-23
 the highest governance body 
 2-11 Chair of the highest  22
 governance body
 2-12 Role of the highest governance  33-36,
 body in overseeing the management  37
 of impacts
 2-13 Delegation of responsibility  33-36,
 for managing impacts 37
 

GRI Content Index - CIMB Thai Bank Sustainability Report 2025

part9
Appendix 1: GRI Content Index
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Data*
2022

Person
Percentage 

of total 
employee

Person
Percentage 

of total 
employee

Person
Percentage 

of total 
employee

Person
Percentage 

of total 
employee

2023 2024 2025
Data*

2022

Person
Percentage 

of total 
employee

Person
Percentage 

of total 
employee

Person
Percentage 

of total 
employee

Person
Percentage 

of total 
employee

2023 2024 2025

CIMB Thai PCL. 2,550   2,846    2,789    2,599   

Gender        

Male 860 34% 979 34% 958 34%  902  35%
Female 1690 66% 1,867 66% 1,831 66%             1,697  65%
Age                

Male<30 years old 102 4% 110 4% 111 4%  534  21%
Male 30-50 years old 530 21% 593 21% 593 21%  138  5%
Male >50 years old 228 9% 276 10% 254 9%  230  9%
Female <30 years old 207 8% 226 8% 195 7%             1,012  39%
Female 30-50 years old 1029 40% 1074 38% 1,088 39%  179  7%
Female >50 years old 454 18% 567 20% 548 20%  506  19%
Nationality               

Thai 2535 99.4% 2833 99.5% 2776 99.5%             2,589  99.6%
Malaysian 11 0.4% 12 0.4% 11 0.4%       9  0.3%
Chinese   0.0%   0.0%   0.0%       1  0.0%
Other 4 0.2% 1 0.0% 2 0.1%     -    0.0%
Education 2,428    2,485    2,430    2,267   

Below Bachelor Degree 119 5% 114 5% 102 4%  168  6.5%
Bachelor Degree 2000 82% 2065 83% 2036 84%             1,482  57.0%
Master Degree 306 13% 300 12% 289 12%  613  23.6%
Doctoral Degree 3 0% 3 0% 2 0%       3  0.1%
Other   0% 3 0% 1 0%       1  0.0%
Occupational Area 2550   2,846   2,789   2,599   

Bangkok and vicinity 2398 94.0% 2,650 93% 2,581 93%             2,418  93%
Provincial 152 6.0% 196 7% 208 7%  181  7%
Subsidiaries                

CIMB THAI AUTO 693   701   814    746   

Gender 693       814      
Male 322 46% 312 45% 376 46%  351  47%
Female 371 54% 389 55% 438 54%  395  53%

Age                

Male<30 years old 38 5% 38 5% 33 4%  243  33%
Male 30-50 years old 210 30% 200 29% 266 33%    38  5%
Male >50 years old 74 11% 74 11% 77 9%    70  9%
Female <30 years old 76 11% 87 12% 90 11%  256  34%
Female 30-50 years old 265 38% 256 37% 292 36%    78  10%
Female >50 years old 30 4% 46 7% 56 7%    61  8%
Nationality               

Thai 693 100% 700 100% 813 99.9%  745  100%
Malaysian -  0% 1 0% 1 0.1%       1  0%
Chinese -  0% -  0%  - 0.0% -  0%
Other -  0% -  0% -  0.0% -  0%
Education 448   429   577    546   

Below Bachelor Degree 35 8% 35 8% 60 10%    87  16%
Bachelor Degree 397 89% 380 89% 494 86%  428  78%
Master Degree 15 3% 14 3% 18 3%    31  6%
Doctoral Degree -  0% -  0% -  0% -  0%
Other 1 0% -  0% 5 1% -  0%
Occupational Area 

Bangkok and vicinity 482 70% 464 66.19 466 57.25  395  53%
Provincial 211 30% 237 33.81 348 42.75  351  47%
WorldLease 385   267   74      44   

Gender         
Male 188 49% 123 46.07 32 43.24    10  23%
Female 197 51% 144 53.93 42 56.76    34  77%
Age                

Male<30 years old 34 9% 20 7% 8 10.81       5  11%
Male 30-50 years old 139 36% 91 34% 22 29.73       4  9%
Male >50 years old 15 4% 12 4% 2 2.70       1  2%
Female <30 years old 63 16% 47 18% 11 14.86    21  48%

Appendix 4: Other ESG DataAppendix 4: Other ESG Data
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