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2010 reflects another year of
financial strength for CIMB Thal.
Through our mixed ASEAN
culture and highly skilled people,
we strive to move the Bank
forward by providing borderless
services and superior products.
We continucusly strive to
positively impact our people,

our communities and our clients.

Some call it Challenges, we call it /-—iiﬁ
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CIMB Thai s one of Thaland's leading hinancial services t:i:-r11_::-.—1r|i-:—!:-,.

mons catenng to the ne

We prowde a range of financial solu

corporate clients to retail clients through personal financial ¢

=SME banking, CIME Preferred, ECM and MS&A, insurance, Corporate
Qe, eduity sales and trading,

and Irvestment barking, retall brokera
and transaction banking services. Known previcusly as Bank Thai,
we transformed inte CIMB Thal in May 2009, We employ approximately
3,000 employees who serve over 00,000 personal, business,

public sector and nstitutio r..il clients




Our sirength is evident in our sirong record of success.

We strive for more.

To be Thailand’s Leading
ASEAN Bank for All Stakeholders
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» Chairman’s message

Pion Sosihllns,

As a Chairnan of CIMB Thal | tha Bank ), |am very plassad
b0 raport 10 youl another yeer of nolable periomance,

2010 was a wveny Interastng yasr for Thadand, Amidst the
headwinds caused by the giobal economic siowdown,
and domestio political unrest in the second quarter,
the Tha economy remained very reshent. Sirong exports
compouncied with domestic demand led to the economic
LipbLI picking Up Staam well thiough 2010, With credits in
Thadand showing year-on-year growih of 11.53% and deposits
el Bl o Exchancs (BE) grovang by B,3%, e barnkong secior
remarad strong whils the Thal shock markat machad its
13-yiar Figh with the SET bnaex closing at 1,032.78 a1 jhe
ang of 20100

CiB Tha s 2010 parfosmance was owr Dast year Snce
2003, CMB Thal Group reponed a net profit of THB 829
mifkon, a huge increase fom (ast year's net profit of THB
2 million. Imprdved profitability was due 10 lower 5an
prosdsions and Improved net infarest mangna, underiining
our improved asset quality and ability 10 manage unding
Donte.

T i O i s keny Doriormancs Orvirs wirs 1he
niesult of The rradti-yoe Dusress transiormadon adnda wissh
CBAB Thal inltaded in 2000, The business transiormation
apenda entils Ncreasng bofh imegration and algnment with
our pawend = GIMB Growp - a5 well as sieing for operalional
exosllenos. The alignmaent and syrengy with CIMB Group,
one ol Soutfeast Asa 5 Bading univarsal Banks, prosaciad ws
nat only Infriestructune strengtn but also a regional platfiorm
tor futiee leverage, capitalsing on the. reponakeation of Thal
businessas as partesapants inincrassngly integraled ASEAN
BCONOTINE,

It Skt 10 stnnng ihreng the Bark s inancs peclonmandos,

v Ang: stronghy comimeisd o (e best praclicas N conpoats
povermance and comeliancn. In 20710, s Board of Drecions

Ll Tra ari PCL, . - Al Pegent 2010

daliterated the ision ol Corporats Governancs Policy and
Codes of Conduct of the Bank and subseguently approved
them in January 201 1. - The new Codes. of Conduct antall
a nendy Tormulaied wvision, mission and core values for the
Bank. These are undamentsls 10 long-term and sustainabis
growth a5 they set 8 Clesr path for our fulure develooment
and growth and insel siandard cone values and a sensa of
priority kor Our BMpioyBes.

In addition, the Bank acceleraled its Corporate Soclal
Responsbiity (CSA] agenda in recognition of the cammunity
a5 ona of our key siakehalders. Tha Bank lsunched
Community Link | wihash angages B community through
our branch nitwork 1o bring long-term sustainatle banefits
10 the communities Sanved by the branchas. Gommunity Link
& funded by CIMB Foundation and wih ths launch, GING
Thai joins the negional networik of CIMB Group in Malaysia,
indoresia and Singapore in unodertaking Community Link
acnoss Southeast Asia,

in 2011, | look forwad o ancther good year for CIME Thal,
T Thasi sconomy and Banking Sector will pontinug 1o thive
gwven thair strong fundamentals and resiliency, Our Business
Transdormation pourney will Biso coninue.  MNew iniliaives
and products vl be launched and our Community Link will
coninye 10 gain frackion,

I conclusion, | would Tke 10 taka the opporunity 1o thark
the two dinechors wha resigred from the Board of GIMB This
in 2010, Mr. Ghin Yuen Yin and My, Chatohawal Bimss, ke
their senvices and great contribulion to the Bank.

Finally, on behalf of the Board, | would like to thank ai
the employess of CIMB Tha Group for ther contribution
1o the Bank s achevwements and success in 2010, The
Board mamDers s graatly insgersd Dy thisr cackcanon and
oeterrminabon and lam confdant Bal thes will spur CIVEB Tha
0N b0 continung SUCCRSS for Many years (o coma.

£ o

Crecior and Chaiman of the Boarm)
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Firsd of all, | wookd Bke b5 axphess my Sncons gratiude to the CiVE This
Groug fursly, for everyone 5 colactve etfors in 2010 resuting n GME
Thal acheving exdraddngry regulin. Thank; you vy minch

T Tihat erminonment n 2010 was ssgrificantdy mode chalecgang man we
had sariisr enviaaged. Political urrast and flooding had cavssd
damagh, afthough Fmiled, 10 our bianchne and nfraginchun os vl as
o i That aconomy al rpe. in naimospect, the o nodents pul oo
Buminpas Continuity Plan to (el ond prowed b offectivenesa, oo the
Haod Cifion was cloped and wo cpeeatod from the afemalie @te ko one
monin duting the polteal unioat wilh no mnjar disripticns 1o bedh
Cpdralicns A SrAces.

Despiim his, 2010 was a good yoas for e Thai economy. 2010
gtonomic growth wis broad-based, encompadaing agricultuda,
inchuaingl and Fe tanaces Secion

immmally, wa arengthensd the Bark sgnfeantly, with tur multl-year
busmacs ransionMcn DROGIMITE: DEgrIng A0 Bw Doitywe: FEaLIa,
Wa s dheshad non-cofs bustnesses. a8 part ol our key sTalSGC
undertalongn e v, moiucing our stakes N BT Assat Manigemoel
S, Lid. [ETAM) angl Sathom Asset Management Ca., Lid. [ETAMG
wisch wng deaoted 10 GME Group ond our stokan in BT nprmnce
Co. Lid fo Ayudhwa inseence Public Co., Lid. and World Clpsa
Fent o Cor Co., L4 Theos improvernents, coupled with the pbaitie
SCOnoMmIc armaronment, nisulled in the Bank making subglantipd
progress on ol Straiegic priofiies and slcwed Us 10 delner recond
financiad npoula in 2010,

The Hori's ret profil ncressed 1o THE 1.0 bikon in 2010 ham THS 63
Milkon in 3000, Fetuen on Equity regnlersd o 1 1.2%. an increase kom
10 i 2009 whils Fesumn on Assets wan 0.5%, an ncrsass rom 0.09%
i 2002, Rslscling our stheng Prnancial performance, CRAS Thal's
EhaFe phce cissed ol THE 3.2 on Deceroer . 30, 3010, B3 opposad o
THE 2 & on Decemnbyer 30, 2009,

O loan portiobo plaa recorded B mpresane growth of 13.5% n 2010,
mcregsng fom THE 81.2 bilkon 1o THE 02 2 blon. The koan giowih
witd broad Based, coming orn i key apgmaents of brge, medum and
arnl-pred corperations os well 03 noiod cuslomen, wath mcepbonoly
steong grosith in tha SME ancd metad sagrants, which wirg cor siarlegc
Earget segrments. Maanehie, S Blank grow deposits by 0.6% Yo Aza
result, Loan in Depoaft Fato jnduding B of Exchange} decreasad io
EZ.A% na of ond Deobmber 2010, 88 obpossd 1o B3.3% ot the and of
2008

2010 was atsn 50 eeiting yoor Ior Iha Bank o et of new products and
service ofisnngs, Motebly we launched the Thae A Asa ssangs sccienl.
ke e Bark 5 ATM neteaii i GIVES Groun 5 regeonal AT nabaork
in Malaysin, indonesa and Sngapore. Wa olso niraduced o vorety of
Fiovesgn irvsstment Furds b weall oa Froperty Funds. Wea sspandad cor

CEO's Message 2P

mibwii by Bpaning two rew branches, e CIMG Pretemed cantres., e
Bursaiy Do Change and 37 new ATl For 2010, our imasimentd
banking franchess also increased in k2 tmotion in tha markel. CiME Thal
rarid thind in barma of numiber of daals n the Thai Bant Comonss Bona

Urclanasting

Wi ponbnued o pace graal emphass on peopie, oousng on eautmant
and tranming, in addtion 1o exsting regional programs tor e gradiates,
wa launched an in-house MEA, progiom with Chuisionghocsen Linwesty
for our macidin managoement. An HA Open House day on 8-7 Nowmbes
aitracied mome than 1,300 opphcatons. Ky hies n 2010 nckided
mdaboed fnd epanenced indsduals 1o il posbons such i s of
Aotz Bardirg ard Head of Trarsastonal Banking

Wo worn aiso pleased thad our improved opoations. prooooos ond
prOcECLEBA. were recogrised Ity Extsemal paities.  Commerzhank,
tha second-largast bank in Oermany, G LS &0 meand for guokty
axcedone in debvery of commercal prarsTt ond fnensal nebhuton
tranalera. And in lals Nowernmber, Fech Ratngs upgraded CIME Thais
Sulicak from stabls to posthe, highlighing olr ndhacunl strangths as
wadl aa strong support from our patent company,

in onder 1o Maniagn our Gyrsamic oW MOMmenium, wo Succeeaiully
comploted our ngits offerng in Cichaber 2010 nomeésmg oor coostal from
THE 8.7 bilion 1o THE 8.2 bilion with our parent = CIME Group - By
ERBACIEng hair nghls. Wilh the fght ofenga. our Gapdal poston
was siongihened, s the BIS roto increased rom 12,4% a8 of end
Eoptomiper 2010 b3 14.7% &3 of end December 2010,

Cur arong grewih momenium ancd outiook e suoporied by ow sk
maragement competency. Since tha ransfoemation of CMB Tha began
wit hovil fopcused on devilopeng risk managemant capabiities
MraLgheut The srgareaten, in parbouly ationgat o bortine ga® e
F010, v enhan0ad ouF e Fanagenen compalany Theoug furthed
dagrimen and intsgraticn wsh CIME Geoup § riss manageTs=ant pofces
o procioes. An el aeset guality conbnued Bo improve ana as of
Decemben 2010, e Bark's NPL rti siood ol 2 7%, companed o 2 8%
ot the and of 2008,

fa a fingl nole, we pp errtecng 011 with great conficiencs that CME
Tha & wal-poupped vwith copital, pocpla and sysiems 1o contmua on
our dynams growth path, copitalsing on our position 15 part of o longe
Southaas Asa § ankng fmnchss.

Tharik you tor your confidence in un and ey readng the 2010 CIMB
Tha Arnual Fapors

Yoirs sncersly),

bt uoals

Cr, Suchak Shyarphas
Presidant snd e Exacutron Dificor

IV Thusd Bk PCL . m-.-h-mmu-li



B teter fiom CIMB Group Chief Executive

L[]

Demr Sharahobders,

CIMB Group is- pleased with the improved financial
performance of CIMB Thai in 2010, Despite distractions
in the operating envionmant at the baginning of the
year, CIMB Thal rernainad focussad on its ansfiormation
agenda and performed wedl financially.

Wa are encouraged that CIMB Thai has been succassiul
in aftracting several key parsonnal 1o 15 leadership isam.
Vo ang especally delghied 1o welooms Rihun Chakramon
Phasukavanich who assumed the roée of Chaman ol
the Board of CIME Thal PCL i Janwany 2010,

CIMB Thai complated a recapitafisstion exercise in
Cctobar 2010 via a nghts issua which roised THE 3 bllion.
CIMB Group fully subscribed to its entitlemani
comesponding to s 83.15% staks in CIMB Thal,
underlining owr commitmant of supparting 1ha Bank s
business expansion and our confinued confidence n
Thailand s economic prospects.

Aside from our optimism at the progress of business
fransiormation al CIMB Thal, we epect 1o achisve
substantial synergies from the sale of BT Assaet
Management Co., Lid. (BTAM) ond Sathorn Assat
Managemant Co, Lid. (STAMC) to CIMB Group,  These

ikl Thal Bank PCL - Arvus Peger? 20000

maoves will alow CIMB Thai to focus on its core businesses
while leveraging on CIMBE Group 5 experiize in nsssl
managamant and non-parforming loana (MPL)
edminisiration and recavery.

We also made sonificant heatway m the cross-boroer
integration of systems and processes in 2010. CIMB
Group has embarked on o THE 11 billon negion-wide
project 1o bulld a common core banking platiorm
porosn Mobmysin, Thaoilond, Indonesia and Singapore.
CIME Thai wil be the fimi component of CIMB Group 1o
implement 1Platform and we are pleased that the
initial development phasa in Thailand is progressing well.
We thank our Thai colleagues for their support and
contribufions i ensunng the success of this vital project
for CIMB Group.

Cn behall of CIMBE Group, | congrafulate the sanior
management and all staffs of CIMB Thai for thair
pchevements in 2010, With the foundations kid and
its: business modal stresmiined. CIMB Thai Is polsed
to take off. We ook forward to the fulfiiment of CIMB
Thal 5 growth potential and the acosieration of regional

synagies poing forward,
Nyasto

Mazir Rarak
Group Chief Exscutive CIMB Group






ur ongoing ransformation allows Us
feinnovate arer iR Tm_.u.nu._& DOfOET.

To be Thailand's leading ASEAN Bank
by providing innovative financial
products, excellent service and
compelling cross-border solutions
through synergy with CIMB Group
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» Organisation cher

Chairman / Board of Directors
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, 20] O, a year of abundiant ¢ lunities,
yed o

149 Branches acress Thaikand 3,000 employess 600,000 devoted clients

Delivering our strateqgy

Ta aoheve good gromdth thnowgh 1ims by dearelyng our bueginees
PeaA ARl i IRSA ] Cur PERRANCA N MAIKAIR ANCI FARMANLE ThaT
am giowng ey, Clanis saielaction tagate &m &8l & a sRAB\gc
huminass unit Bl ANct ACION PIANR &M Clievapact Throwgh Tha
continuous T@ackng of chents sabstachon a0 achocary. Ghants
crpcannon han inemoond oo o micdn of cgnfisant mpmswenons aro
AROVEIORE 19 oul BBRs08S and our proctl afanng

orssent giraiBie prories
Fotus on conbinwng © powvde esgy abcess lor chants to conduct
hiEnaes wilh us;
¢ [Diedwar ingaghitlul, mievant financal achce and solulons
T mAin ARGl SNrRnL olanes
¥ Enhance operaional aroatance, shnng oo aiestnaciuns,
mckin Ann coken, cnnG sncl mend cogabdiing in e
fulum qrewin, etfoences snd clen! vaul

Selzing every opportunity

Ciuciad hy MmRgo profes, O subsiciaraR ANcl AN AFFOCIER . wAR
okl to streambng ouwl comorEs etrutiue ancl Sfmngthan owr cone
Biginaes Tha PRAk 5 Mom IB0usAC 0N Gkl 15 B mMmaes|
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THE 32 maon

& nel th (0! wos Smhom Acrol Monagamant Co e PETAKMS Y 10 CIMB Gmup'n nominainn cubcicinng,
MutEira Makamar Vantuss ein Ehel, e & 1otal cash borsdesaton of THE 220 mdon

E CIMBGROUP

CRBEGoUs ki W brren s e g berats] brn ol oo proracie and oo T Southasel Aok eaachng un sl b kang aoups: § hag
i mngest miail netanrk i tha repon with 1 B0 hranches affansg full oneesa| hanking capabiies n Mabwme, hdoness, Thaknd
il & WG o e corvrgl over 1 mille fcanis. With @ okl dre wbmneil of oo § e 23T 000, the Grrep mecheas B % of tha ASEAN
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e e i e Fmha e o O IS Mnes i |nenness
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CINB Thai's locus on long -tarrm shareholder value.

Cur OBRC TS NG kit Sustanaiie samindgs qmwih, mainsnancs of
AdsquEts crpral nrskEion o the Bark's nelk pofils 2010 relecis
anctNer Commimast 10 Manian a 34d capial base [0 suppon he
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Rights Issues

In Ddtabar 2010 Tha Bank reported] e meeal of (& ngivs offanng ol 2,800,053 082 new Qrcinany shares aach ol
THE QS par v3hee 10 ds ecslng Ehamhocians a1 he o 8] 2 new shams for D esebng shams o CINET &l tha proa of
THE | 0w ctire. Bulcrgaton oo chaan paymmont ponec s rarm 11 & §S Ookabor 20000 T nirady A s waan
Ty sulzeribed by eeost g shematokirs, bringreg n THE 2.8 billon 10 e Bank. The ighleofmrs hae sk meuled inan
incery of the Bonkds BIS @i 10 14, 7% as ol 31 Decanber 2010, which would acecnslely sere the Bank's tominued
b usanges axpansion

L Strenath
: gt Dividend Policy of CIMB Thai

s bvident The Bank's palcy & 1o akdae dhachngs 10 shamhotre not mom than 40%
Fiteh Ralmgs al #s nal samings [Afer corporia Aoarme B o The apesatonal vaar. Dased
R ok Cumenoy: on Anch 43 of 1he Banks Aricks of Aceaiaion, “No ohvichnd shal e mad
Lt Py WieTs [TIE P othere s than ool of proMs, The mmanng proflt Fam Swcend a=pencs
L re can be albcaed as mearve funds if the Board of Dieciore congcles fit, Tha
:Hr:-:m.-n-u Ly Bkt ol Dhnoohars ridey Aoy s ren clsvckond nsmm troo ot @ tho bank
Snort. Term Raling Fiifm corecerec ¢ hasantuah profll i do o and the péyrmant of such ey clancl ehadl
Lppeer Thr 2 A e b roprarbod o the charobokdes o tho med rrsoting. Tho peyriemd o] cecionc
Pdradum Flsing u ENal ba rmach wilhn e [me 28 presdnded uncer e ey and the paymant
Blrperi Faling 2 nabice shal | b st 1o the etamalotes argd pubisied nihe messpaear. ™ Wilh
Omtiytks FEESOO] 18 the Lo i 8 Subsiar, COMPanes, tha cBeSnn 19 Cackms 4 cvesand
Forosgn Curenay Leng: Timm DM Faulve fedd Lhe ckermaimmol te eepetie sdedEry pompanies’ Boande ol Dieclons
Hmerml Lerg-Tamm Raang Parlva AR & capancEan] Wan SubBCkaN SOMpanES’ nel esrmngs
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Corporale Ackiviles

Thi Faniooanlrusd B astien of rosting a piess ing, wine iosary 000 a6 tip b Parng Malsain was e e pres 5 macds
P agrprriaiion bor Uhe press on QIME That Trarsberralon jowrney, rmanacgeerenl correrdbes g roe an 20 presy viled
LAIMB Group heed offoe in MBG Tower Kl Lurmgur, iolowed by one-day econirar on LIME Thal fimancil podo rrmances and
s plan 2310 n Penaing,

In Pestrneary e Bank paricipalsd n Money Expo 8000, organbsd by (e Banding bMaegazines and Sheck Exchange of Thadand
T ewan wass Fedii in 4 provinces sorocs Thakand. The Bank motcipatedwin o thameof Gow Your Money whichwon Ehe awva
fair 1A BAsl haalh s I.'IH:".: I'Mhm'ﬂ.?‘f_f Ensther unnt wass EET in b Ly, Bakd by ha Slntl |-_'.c||'.P'I.-rh:I'i el T heiminal
i bovarniper J000, wiena e Bank pasicipated inthe avent togothes wih G B Secumies Thainnd and GIME-P inc ipad Thadand
Thadund Sorma By wis aroihn e mand hols on 23 508 Desaendes SN0, sehoen FRa Bandd far nipabing ior thn fec Tmon o Lusan

Skl Mabic rald Someent i Cenlna

Iy Do oo fuall of Bhee yesar (e Bank betd MPA G Sabe i fue offod bo degrees Badks fonePerdorrng Sucel Cheer 800
higyt-crualty: poporty and assots ofomnd wih 0% niorost and speckldecount of up to 805 Tho ovant vae suwoossiul win Mmoo
lhan THE 10 roilion wals, emseeciec tamged ol THE 3 rnlion.  Ancdhee achevermen was (fe lee] DIiVE Tha Canser Davs, (e sveid
waa haid on 8T hlovermoer 2310 n CviB Thal read offoa in Langouan. Mom than 1,300 fech graduites and expariencec
Earam o Bangicl and upnoontey kel partnpaiad i as@on tha Bank surehad TPERSsm prjaet ) aned vk e tha
1P intfiorrm e From incioresia ard Mabvs i in P rovaTral Plaz, whee e peiect & oacect. GkaB Thadwag thafint countryamong
ctber G BARS Fansbisn 5 harcl e po ot and & magoles i Ba oo By the Bt quader of 2002

On thia fourth guaer, GINE Seouwtios Thalknd n colabomtion wah GIME Thal Bank ecoromio and e 1oam organEod
a Daliey el o 1818 Rowrarrier al Fower Sewasie Holel, E.l.ll:ll-l'_l'. DBl e wed o el g Lrul:]ll bt Dl §reslCng weane
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Retail Banking
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Investment Banking
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Treasury

Tha Tressury Group piovches sarvies 10 CEBNE Covanng bmgn
erchange, dericadhae. oy merkels, o ncome onigiretion
and trachng. Inlamaiy wa provice thea Bank with epacaliead
manzgement of the baknce sheat, mamiorng tha nel intere:st
mamn al 1ha buanasa The PRAM & A¥D mapanaiba tar tha
fveslmenis ol subschanes and oiher companas ansng fom
Pl EEInead nens

During thes year, the Treseuey [T eyetam mgrated o the Mun:
pIRHGIm 10 akgn wilh CIME Goup's syslems. The enhandec
lie cormalciion of rek mansgenent @6 wal & ek monio g
and mparting, The syetern aleo slitsa the Bank 1o ofier more
Nrgvatng prochcts and (o eare the needs of gwr clams o theae ek,
maranamant aiata

iy 20710 1ha PRk eomiruac B [ By 5 Bacing mB ¢ The algasan al
Fuaacl Ircara nstrumants 1o ouwr Clarts, Bvaradpnd On Owl nalwork,
ol mead and readuional cdierds 10 phoe these Boncs oy ssuers
fmeasury Emup ale0 conlmuad 10 Bvarada on 0IMB GEroup's
wxpen s i povidng ek masgpenenl, dell capil=El messkal,
sltarndng wnestman and loang for bolh Bbeal and vilermalanal
chaiite.

Gong forward nitg 2011, the Tresswry Group will conbinee 1o 1ake
Bh AppOMundAR AR Build an 1ha o nal SnAIgRe [ e oiaci
through CINVE GEnup »hde ansurng rEks am mansgad throogh
Thid wERioaT ARETROG o nel fupancing appanuntng for mabin
noome ganersion, The Bank emans comméted 0 becomn tha
bt prenicier of Tressury prochecte dand seivices by urderstancing
elants’ naads andl procang comprabaniee hrantaEl saldans
The Tesswly G0 &6 Cuees on piowehng irmdva e prochasts
o halp halh barowars and ha CBpoRBRE with predhatts thal am
fe=hle and ewishle far thee rek appatbe The tesm & commiiec
B phy A kay MR A Tha chveiapman ! OB ThAi AR & Bacing
inancal inelitutan i ThaBnd, Bwarsgdg on SIMSEmup's Treasury
PO N ienn UMDy [

CisE Thwi | B POL . Sl Paport 2040

pc]



A
==

Corporate Banking
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ANC] ARTIFE] NB PUFENAFR OPpOMunT R IMBReaA it
Buncng &nd cokabhorabon widh othar busnBss unis wan
anathner lghight as well & e expancn of ow procael
ofienng 1o clents. 0w p oouots and e8nates &8 &80 AaBd
inte o busimess lnes, Domestic Corpormte Landing
fvescrsll, commarcal bans, swallaccapiance of bil of
exchangs, Ber of guaranies, enggy oonsamnaton ban)
ard irfematonsl Hameng (BRAmE ol cnact, thesl moant,
packand Cradit, tade il egstatan, eport Ml purhass,
it Tl AN DUwAT M ERNCA)

W v pleaesed thal our contineed eifoite Dorani=nng
assal Cually, despile the deteroraling busingss
erraanneEnt in e secs il cueaner of the s due o e
pokical clemala 0w relElonehp MEnsnes workad cioealy
with the clenis whose husnscses wae aleciad through
hd provdatn o1 bofh hnancsl suppan Anc Adnmac-mach
sarvicas 10 &55ed tham though the dffiowlt times, A5 &
msull, by anc of Dacambar 2010, our AssATE MMARAR
My wekh non parammng loans |NFLEI Celmasng (o
0.7% pompeencl 10 2 5% 3 Thin phe 08 2000

Among e by highlghis of 2000 was (e apponinmend
el the Lank: =& the Jonl lead armandgar for Prulkea Heal
Betate Pic's esuanca of 3 and D-yaar cebantuee with a
Wa eanlnusd 16 Ba Smang
the market leaders 0 loans lor energy conseraton and
APAIAAIRA AMARy [MACIE, 5 Racling AreA whioh sren
in 2001, The Bank armnged a semirar on “Efectve

elal vakd THIE £ S Baldin

SamEngng fnr Honpianin in Entmyy EMonney Prmpein” e

e

el B Pruid sk POL . svrisd Phg=eet 2010

prvate hospial BxBCulwes in Orcer 10 pronecd tham with
an prarview of how 10 deemiop and mplemen an efketine
Brdmy BRNancy Sirslagy, NokCing CESe Eluckee of B8
gwccaselul pro@ote which the Bank hse svpponed, Al
FAvAN pianaarec hofndals meanac A Aeand fmm H i
Wannarat Chanrikad, Minster of Evagy, 0 th ecognion
ol 1hair RopamaERRMANTA in ANAET]Y CONFARATNN OMBCIE
Subsacpantly, our Comorale Bankng tearm wag iwiled
o Skl 0 st oW eeperErees N ooporae oeres far
BOaCy COnSarvakon and alematne aneryy progots 3 an
Incioresian Bank: Wotkshop onganineed by ECO ARLA-FC-
AL

Wil AlRD canhifuad aur nAmal mElfusiuhrg] ARG Ale ARGy
enhancemant nitiEves thmoughout 2010, We nitrodhased
CApR ACCUENDN AR & KP inr our @RNDRERE MANAEAE,
and the BC 10 an ampnoamant ol RS rmio o § 50
e oppoeed o ST2% n 2008 Intemally, eare swm
mEEtruttunad and we weltomed sevaral new Membears
ared savor enacutnaees whooe track econrcds will luribie
smangihen 1ha team and bhng new Bllk-oals and dess
fo tha busingss, With ecogmiton that gur mlatonship
MARGIAR A Oul kay RSSAER, trannd And cenabip mant
couiess havd continned 10 e prodi=ecl InscEiagn 19 oul
eajular pmcko mimahar couEas, The coumRR on TrRoA
France and Cash Managamant and prochasls &5 el &8
Fird: Managy mant 1maning cuoh oo "tk Your Clonm”
wiBre Organssec] eaveral himes n 200

Furirarrmam, mproved IFmoe inante ulsssion, noreased
prochet bundding, epot misnaEaion &l omes egonal
BAMAE wam &0 aur by nfalsas n 010 With 5 18dal
of 28 of deckoated and skilledd mlalonshap managers,
Carpatmia Bankng il conifiea 10 eamhbana i Gl
Thars Chynams Expanson

"We are proud of our diversified
customer base and the relafionship
we've bullt, where idecs collobonote
with our highly motivated and skilled
reletionshic monagers, crecting value
odced services,”



SME Banking

010 merkad | hghly succassiul year for ShME Bankdng In
TRIME af barh b URINEFRS RYPSNENn AnD ArOUmE Cur BEn

grow frorm THE 12,2 billon to THB 180 bion n 2010, u
55 & growih

Threaugh o 21 SME Businezs tamies n Berny ok angd
by prEvinDRE FETRIMAICA, WA RIDVCA Sompmhans e
Mol producic Lol ComviDos o il our olonis’ oo
and am laibred 1o thedr speclic industies, In particuk
rrfis FAACE IR ERRIE] iFRneing, inecl aerer mesImant, cRER
rreenponl g tuco frceong

In 10, the SME team

continued to take on cpporunities to
increaise market presence throughout

cur targeted segments and crecs,

Intormadly, wo continuod o Impeove our oporoic ool
efficiency and mimetinoiwe, namaly ban processing ancl
procunt innovotnn W aleo tghinnnd ok monangomons
p e lowe sl sciwmnce, resuling noous NPL o e usec]
o 1.4% &1 Decambes 2010 n ine with 1he nchestny aversde
cormpne o 4. 1% n 000, nlormssol produo! irmoasdion
varous prockicis wane infredsced to betier sarve and meal

the fipacis ol our chareded 2L cdenig BeEa

Bloatud e ovlo

10...10U
B5SNOUOLA,

Armnng 1he now pmclueis: runeho wWom ha TME T
Fack® and “2ME Busiress Fremisas Loan®, SME Trackes
Feckofan Fpofars nc axponars & Beabi o et lac iy
with mimimum oo bno up o A00% of colinnnenl wiln
Whamas SME Busness Framses Loans £ & procuct
colRbnmian wih HOME Fancvarian Camm by Siam
oman Group LG 0 kemoh Bucinoos Paeniues Loan
and ona 8lap eanee for olfce bulcing renoalion, This
prrnnrchip will inoiionnn C VS Thod ool SCE°0 markan
much o tho oo, dhop, b, wourtrman wed kg
eaqrmanis. In sElion, he "SMLE KR woe Bunched n
Th Thied cunnng, Saeruring 3 Bannine inr oliome eeliing;
3 s colatend vahe, 3 33% epecil mieneet raa ko tha
firr O manhs Ancl /& Davindiny 10 choosa tmm 3 rypes ol
ool i nad

Thraugghour Thio yoar, Th Bl palinnn mnno with boeh
rvarmimen] Bl phvale ongensElions 1o urgEnes varous
EBMinGE antl BUeTBss Mo hing seIhbes &= vilua-sCoed
rorviens dor our cliins Amang oiboe, with aur engionl
Rrvens s eocp ries, Wi Cppniescd | kel oppei urety
cFRy I WMARYFR, A burinrs MREChng BaAn in Indoraais
i Wl o gl coni, oo ooliabonon with 1
Stock BEcirangs of Thaindon "Fanst sting Malsyeian and
ircmrannn hMuraon Opponuning for Thod Buchnceon
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CIMB Thai operates in a highly competitive environment

Thie compeiiion for clants among fmancal esiiuonrs n ibe
marknd | wefech we opombo e oindorse. Chend loyally and
imhenton can be mflumnced by a number of {schom, incuding
sorven levels, pnoe, peoduct fpatunes and nopuaton. Other
iranca e providers, such a8 seourtes limes, oasing
COMmERISeGS Al FEUEncn CoMmDarsss, an nceasing and n
Jeicigion, lechnalagonl adwinces, ke growih of g-commaron,
ipgulbory dovslopmanis and publc secior pafopalion. b
minde & possbe for new erirants o olfer producks and sofvioes
ihad badtinnaly wang the domain of batre. Soch comnpedifion
could Ao mduce fob inieest ncoma and fee el and
achersedy idiect [ha Birk s parmirgs.

in 2010, fee weis seversl ey deselopments in the Banking
industry. in Tradand, Phase 8 of e Bans of Thailand's [BOT)
IFinarcal Socior Masior Plan commenoed in 2010, minducing
syl hev negulations 1o promatbe heality competiton amang
fnancial insdidutions, |0 e fourth quarter of 2010, BOT granded
Gevernment Saving Bark the foarse o undenwnls bonds. Ths
wil podonibndy pose siong compobion o fha Bans and o/ ihe
rcdistry overall In addiion, tho Thal Cabeet apceoves Thakand

Sources of funding

Posi's promosal i sel up a subsidiany [0 provide micfnances
BOPACES B0 oW ncomie samors himugh s rabonwic ratwonk
ol pest offices as s dsbibuiion chanrel Thaland Posl's
subeciares. ma odiend ans o sl as THE 10,000 theough
1,mmmmmmmm_m
competin n th oomirg yeans, wilh lurthor impiamsaniabcn of
BOT's Wiastes Pian Prhaso I, i wihich foewign Eankes may apgiy 560
changn ther legal sials o bank subsidanes wilh e
eapachy o opeh wo o F0 Danches and 20 ATME, and
gt wibh bor-ore capidal of more than THB 10 tilion. §lch
s Lard end Housa Petal Bank will bo aloved o uppade ioa
full hopnee Ban.

‘CMB Thai Bank's abvigy 10 grow s business and themfom, its
samings, & #lectod Dy hese comoobive pressunes- and 8
degerdent on he Bark s addly o alfract and rotan leerded
adl dechosled employers. A chends peofor Danks thal e
capabin o olferieg o wee oy of francial products and

o gonbrse 0 focus wilh man, busrosses and oo e

opperturiy 10 Serags & notwork with CMB Group and its
simpng fmnchse in Gouthenst Asa.

Aol 31 Descern ber 3010 degosis managed by the Bark siood al THE 86,7 bilkon inchiding inieibank and morey markest degosits),
bl Eomowargs (nckiacng inbe bk and morey maeket borowngs) amounied o THE 23.8 blon, OF hat iolal, F0.0% was used
o lesarss e pocrud mbanesd, wiils thay batancn was appled fowards sderbank imme, mormy markel arsactors and imvesimards.
Thie Bark weas fully s of 138 bquickty gap ineach pancd, and buad an oesting ooy in acgrmg fends and it offecive wifse of
funcis i an apbmal manner,

Campanng fe Bank's loans ond oeposits, fotal groes oars [ipadudang Socrsd irdeest with malunty of not monk han one year
stood at THB 38,1 bilkon whde nars win mstunty of mom than ono year amourded to THE 53,1 Dikon, Mesmwhnde denosds wih
sty of nof moie inan ocre year sinod al THE 857 tdion and hose with malunbes of over ohe year amoundea o THE 7.0 biion,

Capital Adeguacy Raltio

BCFT resguida bacerss nocquine. eosn maneial Egrks bo maindain o capdil adecgaacy mdio of nof ees than 8,59, wdh Tar-1 capgal of not lees
jran 4, 2% whie Tier-2 capdal shal nod exceed the Tier-1 miio,

Az of 31 December 2010, the Bankc has oveml capitsl of THE 17.2 bikon, cassfind as Taor-1 capdaf of THR 10,6 tallon (B0 of
nelc-wengnited capdal) and Ter-2 cacdal of THE G.6 bdion [B.6% of nek-weigrind cap@al. Thase radios ane compotabed n
aceomiance win e Basel B reouremernds, Therefore, e Bank's cagial B mueh higher than regulaiony capital mecuremens.
Accoedngly, the Bank & confdent thal ths evel of capitil & mere than adequale in respondng o ary BCORcmie Lnoertanbes oF
afverse condilors thad msy have an mpact on the opeabons of e Bank n the yeans abead, |f deemed necessary, Ehe Bars may
o 135 Ter-2 capskal thncogh moblsaton of fursd In the cactal marked,
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Capital Funds 31 December 2010 31 December 2009

Tier 1 caital 10.8 62
Thor 2 capital 66 6.2
Total Carcital Fiincdy 2
Total Tier  Cagstal / Todn Pk Assets 20% G.0%
Total Ter 2 Caprtal / Totat Rk Ansets £6% 6.0R
14,7 % 12.0%

Total Captal / Towa' Fisk Asseis

o P 5
lodi Hiekl Accls

Liquidity Risk Managemant

Thtr Bowd of Dinecions and senor managesmend of the Bk bk a vy imporiand roke on managng kedity, Loty ek s aefmes
as ire risi of jre Bank's natdty o meed &9 present and futune fupding reeds on 8 Imely bass, a5 8 consequence of not beng
able o oot assels mbo cash or pod beng able fo obtain adecuate Tunding on bma. The Board of Deecion has dokegaled their
audtarey o the Aseds ared Liabilbes Maragement Comimitee [WALOOT to supesse al buasnsss urits, nciuckng Treasony G,
o handie the Bank's kudty, The Bank ako fas formed Fak Management Group 0 perlonm annual reviws of 6 ousddy ik
and plopost o *Ligudly Rk Managemend Paoiey® b e Board of Deeciors iof apevowil To eraire proper and prodend keyidiby
maragemnent, ihe poboy also apcbes 1o 1he Bank"s subsciases.,

Oine of the Bark's kquidiy management strabeges = to e he accumulabon of CASA and netad lmed Geposls as cheaper soutes
of funcling whie wsing 1he o Dok sersiie comorale SBDosls &5 @ mheans o balanos out e lunding and keuddy of he Bank.
Tha Bank has speafe mams of ompiowess who @ responsdin for he proged markeling strabegy lor each segrmend, to siengihen
i Bank's neatanshio wilh clenits o sustaen ondg- e deposit growith, In adddon, the Bank has n plesse an oaty Waming sysiem
il | chosaly monidoned, iogather with & conbrganey funding plan n plao B st and enabis maragem st i ke eSectve and
effierd measunes durng a huedly ouneh and in crevadng acverse marnke] coraions,

Collateral Policy

b ire Bank's Endmg poloes, he onmary bess of aesessng ihe cedibwortfuness s ihie bormower's alikly (o ey oan
obigatiors, most oiien rom cash fow generaled through rormal Business operalions and offer [rimary sources ol epayment.
Mevertteiess, oolinberal pso represars animponant oom ponentof many erecl inns acthons bocase ey wil be the secondary soune
of npayrnent @nd wil kel alimeaie e i ne et ol defaul Amdng the Sfleeent hepes of codaderal wihash Ihe Bank sccents am
O posiE, gesinTim et Dono, debs and equity redrumonds, macheneny and properies. The ban io colaiorl viskae mbo wil vary Dased
dpon [he sk el of sach sedi ploduct, he bonmwer's crediveritiress and koudidy of collalerals, The Bank has established
a colaleml valbabon polloy 1o ensane efipcive ek management as wol as o comoly with BOT s gudeknes. When tre colaienal
b L, I imporiand o folow the Blank's poboy oomprsing among odhers, valialon poboy and vakiation fieguency.

Dabt Monitering Policy and Follow-up Procedures

The Baric bus S8t up e gudebnes Sor cosely manhgng and monbong walch-1 and problem IGan aotournts in oeded B
sooodiy Esove ihe Banks problem oans and atancardise the problom ican mondoing process. The guideines prescrbe
a mondonng process for waach-bsd aocounts. spoecel menboned and substandard or wonse aocconts and ha guicelines
well D nevised] perockcaly o ersune her eflecivensss and relevanoe, In ackation jo mandaiosy debi classficaion n aocomiancs
weiti BOTs guidetries, the Bank has esiatbshed addbonal aualtabe ortela for early clsshoation ol delt with s&grs of
defehonation prioe o delmill. For wadeh-let and srecal mendioned accounts, 8 pre-MPL moniloring eoort @ poepamd oo
cise Tolin-un &f the pre-NIPL group of aceoonts. A pre-MNPL account’s performance will Be Luther classded mio wo giougs
e Erag) Sreeial Alert List [SALY for high rak sconiris and Mon Seecal Aert Lsl Mon SALY lor odtesr seccnints, Fegacing MPLs

CINIT Thee Blank POL . | Ao Fegon 9070 a7



fsubatandand, dosibitiul and doubiul for kes classfications), an NPL maragoment meont & afso equmed o b propentd monthéy,
Baoth fa Pae-MPL morioaong recaort and NPL managemont epodt ane eporied o it Bank’s serior maragement ard ool
comim dbee for notabon and direction, The Seod monionng ooy and iolow- up procedunes stabed above wil holo the Bk esoke
protaem loars 08 ey manner and mibgale neias wel as o hedp e chents with doDl eshuctuning.

Debt Restructuring Policy

The Bank has seb o poboy 0 underiake detd meshuciunng o Domowers who iave eocpemied wih Ine Bank as well a3
have the potendial o comply with e rewly agreed conddons, The oboctive of o polloy & 1o ensens Bat the Bank and e
toroeEns haee mutualy benefiled from the detd restrucheeg, nameyy' thal the Bank has the masmum epponiunily B recover e
bt o i e kosa Wil B Domowsrs e able to contn ue ther Bosineds bl msy Heur som oS on their part. The Bank
wil undErtaRe e debt estiuciuning work 5 aeccondanos with the eguiatons of BOT ard such work will be carefilly uncerivonn
w0 st 1] & nod an avosdance of guidelnds reganding Gebt rechsefvation, addibional Crovsming and Suspersnn of reacgibon of
acerued miEmEsk neoimne

The Bank wil imoeiaqm ihe ool estruchong on bodh genpal debds: and Browtied dobds tmkong irdo consderation the o,
process . and method proveded for ihe dobi msinechinng orocess, nchudmg debior analves, aooowal, and propaeadon of
agreemend, indow-up and assessment. Soch pachoe could be examined and supendised and undertaleen n accocianos with
i afed reguiations of the authonites -and the Bank. The responstdity for coordinadion of debdl resiruchinng aclvioes bes
primusly walh e neomal decamments of fhe Hank However, othed nepulabie and espenenced thimd rantes wieh gpecakss
r B aren may De alowed fo conduct fnancal advsony SONVCES OF unobrie debl restructunng for tre Bank.  Howees,
adebd resiruehintyg condiions e eouled 0 be appioved by the Board of Deecias o ihe Bank o the Credit Commities
or ther persons culy dulhonsed Dy he Bank

Policy on Asset Classification and Loan Loss Provisions

The Banik has oomrebed with BOTs reguistions whach neglme ihe asset dassficalon and ban Ges provisons al the tabe on each
aseal Aoy &8 presenioed by BOT m Mo, SorMocSor 315651 reganding orilena lor debi classdication and provissonirg of fnaroal
mshiubons, dabed 3 Augusd PO08 of ae may be amonded by BOT from fime to fme. Howaoees, the Bank's mhemal guicalines ane
moem sErmigent than ihe moglabony reoumemesds com benirg he oualitadhe dnd guaniidadiee criona prescritad ty BOT, and pruciently
adoming a final classdeaton which 2 based on the worse of the two sots of o

I acdibon, the Bank hias set oan e proveore accordng & e oriena prescriced 0y BOT, as will as noreasng provson for
aoubiful debds, which ae undkely o be coliecied from Domoeeda By analysng and Assesaing the borowers' fnancal sialus
according b fel meeaslres and collaleml vakes, Amounis wabien off or amounts recovened i cespect of bad delols will Be deducted
from or added o the prosvssson lor deabt ol accounts respechively,
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Management Discussion and Analysis 29

A. Thai Economy in 2010 and 2011 Qutlook

Thai Economy in 2010

Dasplia the acute poltical mcariainty and uniayesble nandial andronmend, ihe Thal economy in 2010 conlinusd o
recorr broem Bs firsl recession sinces the 196970 Bnandlal cisis.  The lirsl sk of recosery was shown in e lasl quearer of
2008 In lina with the recovary ol the oversll gobal economy and thal of vafsous megor globd sconomies.  With the global
oo Coninuing Bs redval and priveie demand resurging, The Thal econocimc uplum plokad o slsam sl Inlo 2000,
Apparently, the undsssuralils poltical and finandal srvironments heese not doereded the coutng™s soontimio recosany puath,

FAudded to tha political unrasl wers tha finande conditions which were nod suppodiae 1o e soonomic aqanson.  Alter
Apail-Miry, tho THE sirengBenod duse to the continued curmant aocowni saplus, caplial inBoes sand waslconing LES
Diolier [LISDH. Tha Thal cumaney reached s pask al THE 20,50 v, e LISD on © Mowsriber 2010 but recaded fo THE 30,14
al theand of 2010 in the face of mounting pubic dabl problars in Buops which enabiled (ha LSD o reconer. InBation orepl
up B 008 % In 2009 1o 3% in 2010/ fsce of rising of prices from USD P80 par bamd al ks end of 2008 1o sl
LISD 80 f3 per bamal al e and of 2010, The Thal Monslary Policy Commities (PG, therefors, raisad the polioy rales from
125% io 2,00% & ihe and of 2010 on the back of the rkng infalion and the conlinued economic mecoven.

T Thead ecomcary has recovsred slirongly since the lasl quarer of 2009, diven by aqon expansion and recovering prvale
domandd, With a strong robound in the estlal slages of the reooseny of the lesding gobal cconoimees, Thal mgports sunged al
a hally rate ol 28.5 % In 20000 Adight labowr rmerkal, fisng agricftural priicas, and peni-up demand broughl about & rapid
grosdh al consmplion spanding. In 2010, Thal privata consamption pempsd 4.8%, Senllarly, privala inssimen] moupsoraled
in paredal wilh the mprovermeand of cepor s and prival e oofsrnplion, sdpanding al arapld rale of 13.86%. Desplie lha rapid
groadh in (ha fiest three cquardars of 20010, on the back of a dower pace of aports &nd privale demand, the Thal econoimy
expaniclod al a mokerala rate of 3.8% inthe last guarar of 2010 and 785 Tor the whols year of 2000,

2011 Qutlook

Thuer Tl esccamorsy i 2077 will b infioenoad Ly & (e ke (aciors, ey the seestainal ity of tha ol econmmio recoseny
and the reoowery of leading gliobsl economias, the Tha political slisalion, the inenda endronmend and (e fisca policy.
I Ihis regard, imoest of such faciors have sipnalled a sower econamic pace going inlo 2011,

All world |leading econoimias ae predicted o edpaionce A decalerating growdh in 2011, The LIS econommy, alttough
coftiruing 1o convalasce, huas sl baoen bl iling aoanst & sirong heackdod. Tha LIS househobds ars agpecto §omesnlen thsr
dileyamoing process and boost swings in ondar o noliive el Imsssle daebl aed repar hor damaged balanod sheats.
Furthionmons, housing and nanclal sectors aro likety o continus Bo ba mesgr drags 1o (ha LES aoonomy.

Skmilar 1o the LIS economy, the Buropaan econamy |s prone 1o slvedoen as el Govarmarenls of mos! Europsean counites
Feve b mainilain & fwifly mode fo restore Becal discipline.  In addition, similar to 2010, 1ha pubbc debl prollerms in mamy
counlres in tha Euro Zone will porsls! o selght basdy on e European economy roughoul 2011,

For the Japaness eccnormy, deflstion and weak privale demand ae espected 1o caluse & slow sconomis advencesmient of tha
oL miry slmiler 1o Hs espariencs i e 19008 ancd 0008

Finady, (b Chinesa ocononsy, alltsogh Bedy bo rmaintain a rapld geosdh momendum, s anlicipatod To sk dosn & aell
Bocauss tha Chinesa goveniment and coniral bank are axpecied 10 issee measures (o conan inllation and s real estalo
sl

I comes with no sugetss thal IMF has predected a sl grosdh ol the global sconcmy of 4.2% 020011 companed 1o 4 8%
iy 2010 and lower sconomic growth in 2011 for sl four woeld megor oonomies,
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On it fnanclka fronl, e THE is By 1o remaln strong throughout 2011 for he samss reasons as 0 2000,
Furthamnone, e seocdd round of (he US cuanllathe easing B ogpectod 1o cause this USD to depreciats Rahir vs-a-vis
oifsor currincies inchaing e THE.  Tho cormibination ol o osoonomic slowdown of T giobal lackng coonomins and o
THE strongfhoning |5 Blkohy 1o cause Tha oports o aqpand @ a sovwr pace ol aboul 10-15% in 2011, Ol plcis. e
projected 1o remain high ol arcund LISD90-100 per barrd in tece of the arplo globe iy, Sty conmmodty pricos
including sodculiursl product prices ame also lorecasiod 10 mowss up Birthor in 20011, Rising of and alfwr commeaity [ricos
vl incuce & relathely bigh inflation of sbout 3-45%, Wih the high infaion and ha contimed economic espansion, e PG
15 Bty 1o kepy on Increasing the polcy rata e 2.0% af e el ol 2000 to about 3-315% n 2011,

Iy 2001, as was e case in 2010, Thal pollfical uncortmntios miy domineio Agen ospocially a8 & gonaral alection isin sight,
Dhaspito M sdroag push of the fisca poboy, & siowdown in cports and privalo domaend s Bealy 1o decelorale e This
proneTic growth pace. The 2011 governiment Duckped has rison 155 b THIE 2.1 idlion oo THE 1.8 iion in (e predous
veer, Priate spending, aitvogh reraning raltvr robiest, is oy to be more moderalbe cormpared 1o 20000 Privale
consurmplion has bobn bolslored by many oncouraging factors, such s a tigh! labour market, the calmor olitical
onironimont and rising agriculiueal prices.,  Novortiloss, (ha ofl prico Mk, ho inborest rabo incrossing irond and (e siower
eeport gromdh mro By 10 condain The scheanoormont of The privido sponding 1o abou 4%, Privade ivestrment also rooohed
A bonasl B8 0 The case of privele consmempition  Howeer, the same negallve aciors welghing doym consumplion spanding
aenes Bendy 10 hodel Back privile vestment Bo eqendon al 8 modorate rato of abod 13.0%. noserreeey, the Thal ecoeoimy
in 2011 &5 lorecasiod 1o grow al & modest raloof £-55.

B. ANALYSIS OF FINANCIAL STANDING AND OPERATING PERFORMANCE
1. Performance Results

Consolidated operating results

For the linanclal veer e 31 Decamber 2010, e Bank and fs subsddiaies CCIME Tha Group™) repoied a rest proii
of THE 824 8 rmilion, 1) THE B2 7.1 mmillion froo a oot peolil of THE 1.7 mmillion In 2000, Tha noteabbs improvermen| was
ety chortvod ircam dmmproed Tolal incomo whilsl opseriling ceponsss romancd fal in the cumen yoer. i adddifion,
Lo Loas, Prosistoning was ke Ly THE 2677 roillion, of 3155, which Mol baostod ha nisl ol

Straboggos in righlsiring U dipsost ook s will ma managng our dopdsll costs holpad improvso our NIM furiber, 1 2010,
meoragp MIM was 4,1%.  Deposits incroasod by 7.1% or THE 6.3 bilion (o THE 94,7 biion in 2010 compesed to THB
f84 isilion i 2009, CIMB Thal Group consobdabed gross koan for 2010 slood & THE 53,8 bilon, a0 ncrease ol 9,15,
Safhom Assed Mearaogomend Co,, Lid (STAMO is induded, gross loan incressed by 19.5%) The notabie loan growth
larpaly arose from SME and relal porticlo expansion, Deposits and Bill of Exchanpes, mesmvhda, sfood &l THE 108.5
by, e 1 1.450 fegen THH 974 bl al (e snd of 2000, Ghyan the alomsmonlionad dssboponsd inlomans snd depaosia,
B b R Cliopeoed | rilio (Incluckng Bl ol Exchanois mprovedd anc rsglstored &1 86,055,

{A) A summary of CIMB Thai Group 5 incoma

in 2010, CIE Tha Groun s folal ncome increased ¥-o-Y by THE 5228 milkon, of 8,3%, [rom THE 6.3 bilon o THE 6.8
billen, T gher incorme was allibuted bo both ha mpravomont in rel nlerest incormes and non-inlorest corme. Foe he
currinl yoar, ned inlorest incoime increased by THE 213.2 milion, o 4,67, gy wnderdinod by loan expansion & well as
I inlonosl eoqaeses. In ackcilion, boan kess provissoning waes lowerod by THE 367.7 million, or 31.5%,

CIAE Thes Growga's Non-intoresd incorme incromsaed by THE 309.6 million, or 19,15, wias brgoly sttibaged o the gain from
cherbativos tracling, recemption ol the structieod deposits, ons-off galns from e desposal of tha Sathom bulkiing and
e subsiciares - namaly, B Assal Mansgement Go,, Lid | BT insoranca Ca,, Lid., and Salthom Assel banagoment
G, L] (STAMCY, - a5 vl as the deastiment of iminoty interests bn Workdolass Fend & Car Cao, L,

{B) Cost of Funds and Operating Expenses

CHAE Thel Group's nterasl aspansas for 200 0 was THE 1.6 88on, & decineg of THE 1.4 bilon or 46 7 Sroomn 20065, This
subwsbantial drop n nleres) apense was maoly toe o o dghsizing o the deposl ookl o well B8 Imanagng o
dhpposit costa
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O & YooY basis, oparalng oqaenses wor mergnaly higher by THE 55,6 millon, o 1,1%, manly due o 5 increased
pirsonne costs ancl imarkoting epenses.  Thise wiso hdwose offsal by lower Doposits Protoction Agescy Gxonses
and off belanon sheaol provisioning in e curmont yoar res g oo diligent control on ool policy, Tho ool B0 incomin
Frle irrprcnedd 1o 77, 7% I 2010 cormpared 1o BLA% (aor restaloment of discontinuesd operations for 2009, boastod by
b rgeri sational rostraiuring and algrrmont, which resafted n mpeoesd oparating elllcinoy,

{C) Net Profit

CINE Tl Growp's ned prolil bor 2000 was THE 2288 mrilllon cormpsared (o THE 1.7 million lasd year, The incronse in the
il el vwas lirpoly oo 1o Agiiaizing tho doposll bools as (hEs lovwored B lureing costs and balpod mprove our BNk
furfher, kovwer bonn loss pronsoning from a belter ad more stroarriined collipclion procoss and highaer non inforesd incomn
frw fhwe e off gain from e disposal of Sathom bufding and disposal of subsidianes and assocalad company,

{D) Return on Equity
Forfhea 201 0, CINE Thal Grougs showed & retum on eoquity’ of 8.9%, conpared o 0.0 In3009, For the Bank ondy fipres,
tha rofum on ooty was 11.2% cormpared 1o 1.0% for 20090 The ratio reflsctod the tumsround of e Bank in 2010,

2. CIMB Thai Bank Group's financial position

Asgsets

GIME Thal Group's primany asss s oonss! ol loans, mvestments, nbirbsank sl imondy msrkad loms A sl 31 Decormibor
PO, CIME The Groig had folal ssscls of THE 140.5 bllon showing an nomeass of THE 1205 bkon or 1006% a5
compared 1o 2005, Mol loan owslandng was THE 914 billon. an ncrease of THE 131 bilion or 16,75, Mol
Iveestmends weare & THE 21.6 hillion, an ncroass of THE 0.9 billon or 4 4% from 200, The cash balanons ano
rerbank and rmoney miardkel bems wees THE 2, 7 billon and THB 15,2 billon respectively, & drop of THE 77.3 milion o
2.0 and THB 12 7.4 millon o 0UA%, respocihel;,

Asset Quality

(A} Loans and loan concentration

As al 31 Decerpber 2010, CIMB Thal Group®s nel oot slanding loans was THE 914 bllon showing an incresss of THE
131 blkon or 16, 7% compared fo THE 78,3 billon & the ond of 2008, Loans were manly adended 1o the retsl
cos amer sochor and manctachieing sected. These g saciors macs up 55,55 of tote loans as et 31 Decorrbesr 20000,
I oans graniod 1o thenetal consumer seclor amounted 1o THE 28.3 bilion or 30,17 of otal inans reprosaniing &0 inoroass
of THE 5.6 biiom or 24,45 inoam T e of lasd yoar, sdile loans geantod 1o el sclhioring soctor iobalied THE 2006 billon
or 25, 1% of lotal kans represeniing an incroase of THE 1.2 bilkon or 52% froim e o of las) year, The rermesning (oan
clisby rsor oS wors et 10 Iha cormmesrcial, roa ealato e constrction, pubibc ulilies and serdcn socion:

Tey anvoidd conconiration risk in vy particular industry, e Bank conlinued to diveesity (B proporion of loans gramied o
wirkmas busieas sectors, wWhich was in cormplanca willi 15 cred? policy 1o ot loan 1o cimits of Wal Busieas seclons
wilty pood grovdh potential and chents from & calegosbes ol lerge, mesdum small and rotel seciors. Lending conlimsed
to i on cients who aro mandlacturees in high-potentlal sechors and on e valied rolsl cliend poniolo,

(B} Classification of assets

Agal 31 Docermber 20010, thae CIME Tha Group's gross leans Gncucding sccnood inferosd rocofyailos, bt ool cing loans
to Fnanda netiutions) siesd & THE 840 blon whereas allosance for bad and doubiful debis was THE 2.6 bilon
For e Bank only basts, (ha ralo of non-pafornming loans (o ota [sans dnduding money marks and Hepo, caloudaled a5
pr BOT grdaling was af 2.7% whio tho kean joss coveragn was B8,4% as compared 10 9.6% and 46.5% as al 31
Do 20059 nespaciivoly,

O thi CIME This Group consoldalon besis, Thi non-perlormmg o (o (ol [oans mlio incluckng monoy ek

Fopo) was 2. 7%, with loan oss coverags of 91.4% compated 1o 12.8% and 8225 as al 31 Docornber 2000
respectivdy, showing sooificant improvonments as a resull of our steleceo nillalive,
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Thiz Baark: his chosaly rioriioned tha stalus of each loan by malimaning & dalabase of loans sdih outstending balanoes

acgng) by segrepating loan balances info 4 caltegodas, namely, (15 1-3 moths past doe, (3 3-6 months past doe, (33 6-12
e s, et chos A | 4) over 12 rnonlihs past oo wihich b i ine with ioan cassification niles prescnibed by e Bank of

Thalland, Hassd on such information, the Bank redews repayment records together with account story for ded
rociansification, e collection procoss awl lormcasting trends or non-paeformming loans

{C) Non-performing loans (substandard loans)

As al 31 Decerrber 2010, CHAE Tha Group's non-pedonming koans bafore iowancs for doubih delsls) snmounied 1o
THE #.9 billon of 2.7% of 1he loan portiolo outstanding. As al 31 December 2008, tha non-perforTing loans were THE
12.8 bilion or 12 8% Such boan classilicalion vwas mado in accordancs wilh BOT s requialions daled 3 Seplomibr 2008
which classifios non-peromming loans inlo sbstandard, doubiid and doutsiful ol koss.

(D) Criteria for incoma recognition

Fovonu is recogrised on acorual Dasts basod on the cutstencing pdncipal socunt. With respect (o defimadted losma wivena
e st parvent ol princijeal o intorosl was more an s moniis oardues, nforesd accnus Wil o brges o recogrisad
il dh oy - Bocnnd intoresd dorng e past heoo moet e wil e reversed. This inleroes! roeersad B macka in compilianon
T I BOT '8 cirpciiviss. Any subisocuon) inborest rocmvid aflor s porod will ba roognissd on & cish basia,

Thee Interest incormes on restruclred oens (s recoogrissal on an acorus bass aacepl 1or loans thal have vl o comply wilh
the restnechusing agresrmond. in ihis respoct, the interas! (s reconded A5 Income on & cash Dasis ol (he borower 1aablo
1o comply with Ihe rostruciunng condiions for al kast three conapcuthe mondhs or &l least by theoe consecuthe
insdalmeris, wihicher ls longes.,

Thr inlerest on resimonts s recogrised on scoruel basks based on the afleciive mbe. The diddoend from seouriiies |s
racogrised whon the hight 1o rocobae the divickends is ostablishod

Thoia gy o ko om s of irpesirmont (s ooz m8 Incomo o epansa on o irensaction dale

Liabilities and Shareholdars Equity

A al 31 Decornbor 20010, GIME Thal Group fad lota liabditles of THE 128.5 bllion reprosending an inonease of THE 8.5
bxlicn oF 7.97% Inom 2008, The megor cormpondl conAlbuling 1o B incrsass was 1he obel deposils incressod by THB 6.3
balion or 7.1% (o THE 847 bdlion, whils bomowings inoroased by THE 5.2 billon or 34.2% (o THE 20,4 hlon manly from
Ahir stort Tonm Borrowings snd olbssl by i drop in i'forband and mmonisy rmsckol Bebillies by THE 2.1 bilion o 41,005,

As sl B Dacirmer P00, shereholcors” aop ity stood &1 THE 1.0 bilian pepdoseriling an nonaace of THE &0 bllon oF 50.2%
companid o Docamiber 2005,

T Bank's Board of [Ereciors dsn approyvad the appopristion ol THE 10000 rrifice ol ol e Bark's et prolil lee s yoer
al THE 1.0 bilon nle lsbalony resery el (o cary fonsaed the rensinesg nel prof o rolened cemdnegs sl s no
dhacipration of didckonads for e yoar ondod 31 Decerrbar 2000, The docsion 1o approprisio nol profil lo statulory neson
ancd rotained aemings Wit mace bo aooomodslo our suestaing growih momentum and onsurng of sdecuaio capilal going
forward.

Liquidity

T sty anel cash-oqubalont hems, & indicatod B fe cash low staloment of s Pank aed ils sbesBanes al e 31
Decormbar 2010, wore THE 2.7 billon, showing o dooreiss of THE 773 milien (rom 2008, Details of B changes s as
Todicrans

Mat easky sodd in oparaions i 2010 was THES 8.5 bilion. Ths knsses frormoporalons bolono chungoes i opserting assols and
Retilifias were THE 6.3 bilon incuding THE 0.9 billon being the nal peofits for the year while the remealniog delict of THE 7.2
Eileom resufed froim acfustrment s ol non-cash Boms o net prot, msnly from nberest and diddend inccime & reversal of
allowance for doubiihd dobls from o disposal of subsidiary, ofisol by bad debls and doubiid accounts and Inforest
dperses, Oporaliog assols lor ihe yoer incraased by THE 10,2 billon dua 1o the inchsass i loans, offsol by decreass in
proporiies foraclosad, interbsank ancl money mket Boms aasel) and mastiments hald lor irading.  Messswhils, opersting
Rl noroased by THE 3.5 bllon resulting from (e nonesasod 0 daposits and offset by discrosass 0 inlefark @l
FrEHEny rrrkol o (ki s,
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Ml gashi Briwm iylivigg actbalios was THE Do bilion by choo 1o e dispassl of inostrmont in sabesicados and sesncialis
o with Mo cisposal of prommisas s aduipmonts, olfsal by irsorsesocd mol Imeastimoend foe seoulios hokd 16 malurby and
avilablo b sale  The nol cash fom lnancng actidlies was THE B0 bEkon meainky resllod Bronm oo shor -Borm
bomodngs and cash oo Inom capltal nomase,

Relationships betwean Sources and Uses of funds
Poven mror souncess of funds or e Bank woro deposits and Domosdngs wihille Hho uses of lunds covened Bie edonson of
bosris, As Al 31 Docirrisr 2010, tha Bank had doposils, borrosinegs @ loans clessilod by malurlss as follows:

(THE : bilion)
_ Maturities Cradits ~ “» Deposits * % Borrowings %
Papable on dermand 3.6 g B 34,0 351 1.0 4.3
Lip 10 one yaar a6.6 b 6] G617 638 ir.5 Tar
Oner on yosr 53.1 57.6 1.0 10 52 220
Total g23 100.0 8.7 100.0 ZAF 1000
= oucing misrhas avd money marsed AP
Thi Beargs dirpyect s Tunds froem coestones deposils wisch can be calegonisad as lollows: TG bl
2010 2000 2008
Categories of Doposit Arnvounl o Amount %% Amaunt B
Curmond necl Savinds daposils 215 a4 i 2ra 240 14.2
F=mdl ceyposita G2 S 5.0 r2a 144,89 Bo8
Cher degesis GBS &y . . ;
Tatal #8.7 100.0 80y 1000 16688 1000
Ratics
Capital funds and Capital adequacy ratio

Oy 240 April 2000, tha Gonoral Misolindgg of Shacholdors No, 16 approeiad s incrossa in e rodgist onod cipitad Troom THE 6.7
bilion bo THE 6.2 bilkon by kssuing 2.5 hillon nev cocdinesry shanes. with a par value of THEB 0,50 each 1o edsting sharcholdars
it aprcsof THE 1.0 por sharm, Submsagqunlly, on 21 Odobar 2000, 16 Bank redilored this capilal increasa with s Minlsiny
of Commoroa. After he regisiralion, the regislered and paid-up caplia tolaled THE 8.2 billion, of which THB 1.5 bilion was
PrOFTRITY O S,

As al 31 Docaribar 2010, o Banl's assals wane THE 11,7 billon highar Than (s Bshilties. Tha dforoncs ropresants tha
posiihve sharsholders” equily badance.  The Benkcs (olal capital unds wes THE 172 billon wihie cagpital adegiacy ralio
(HES. radioh of 14.7%:, which moconds (he rogulstory mcpemmont.  This is in ine with the Basd || docties in relsfion (o 1ho
cacadalion ol capilal R

M CEAE Thal Gieomp derend Tor Tull consolitiaion, Tho capital adecpescy rtio wns 14,00

Liquid Assets Ratio

The Baarde ol Thaland eouires sl coomrmencial bankes §o pnanten & minimoen Bped assots ratio of nod ess han 800 of jota
cloposits and offshong bomomings wilh kess than ono-yoar 1o malurty, Al B ond of 31 Decermibar 2010, the Bank"s (okal
Bopsicd masal g were THE 31,6 billon, whils s loan-lo-deposi ratio slood & 95.3%., The hgéd asseds 1o 1ofd assels rallo was
22,79 and lguid assdsts (o ot deposis was 38 75, All of Thess nalios wane vilhin the regulal ory mimdmum recpiresmeni.

Invastment in subsidiaries

As of 31 Docorrier 2010, S Bk b nd irnestoond in sutusdiaies of THE 1.3 Dbilion, & decmase of THE 141,00 milion
coimparnd fo Decambser 20059, seslbedd o the Bank disposal of three sibsidiatbes and an asaochsl od conmpeany nanoly
HT Assed Manacpsrnoni, Sathom Asset Menagement Co,, Lid, BT Insuranca Co, Lid ard Woild Class Feed a Car Go, L
U 249 Soplarmbar 20010, the Board of Deocioms of BT Lsasing Co,, Lid, a subsidiasy ol B Bank approsod Bhs ncmess
In s caplial o THE 1.0 blion.  This increase of caplta was subseoeanlly approved by Bank's Board of Directors on 24
hvemmnlar 2000,
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C. Revenue Structure

1. CIMB Thai Bank Public Company Limitad

I Ml Hakd
As al December 21
2010 5 2000 % ‘H00H L,
Indmmet Ared Diviclaned Inodrm
1. Loans 50083 B L T e e B5.0 gt 154,00
Z Inleebank and money rmarsst derms 1293 20 4104 7.1 Tr4.3 I7.1
A, Ivestmand PR A 1402 238 3, 2000 JO.7
“Total inferoet And Dividend Incoma 15,9605 943 7505 1260 108748 2418
lrdemeal eapetaes
b, Daposgs (P, i - 261109 e {e.BE81), O]
& e bani ahd money et jems BT .5} 17483 | 1316 (A 1883 [Aa
4, Shoil-mnm bommsengs (1ras] {25 L7 4 5 (o .8
d, Long- e borrovings e A il (185 (=4 e 2L B
‘Total | ntedwat 1.583. 26,00} ; 118,
MNon-nterast ncoms 1,847.7 0.8 1,461.5 24.5 (0114 {22.3)
2. CIMB Thai Group Subsidiaries Company I Miticn Biakl
Company Nama/ Structure 2010 % 2009 % 2008 %
1. CIMH Soounises (Thadand) Co., Lid,
Wil aned Diacend Ncom 16 &0 16.F na JLr (ILRCE
NSl sxpansas [t B &) 6.0} L {1r 10
MNat inderast and dividand Income il 1.3 10.7 53 14.6 BE
Hor-ierasl ncomes A3 aga.r 190.5 QL7 1543 014
Total income 328 1000 202 100.0 1688 1000
2. HT Loaza Co, L
intems and Drddand noome Jaad 1y 2ra.n 1167 i 1321
Il dngpHnisas dam e (66,8 2.5 (1114 A bty
Mt intesest and dividend income 165.8 TeA N30 892 2130 BE.T
Haorr-iniees ncoma 5089 212 258 1] 6 143
Tolal income 237 1000 2385 1001 245,85 100.0
A Wordleaso Co,, Lid
o e Deaacloncd ncomd a8 1180 335 1a1.0 IHLA By
Nlomsl murnsas [ T | (a6 0y (1T [ (AR
Hat indarest and dividand incbma B0 1018 2088 1213 2Tak TaE
Hegi - il cerasl Wi . 1) (.8) (540,34 213 fLa 2001
Total incame 2788 1000 2388 1000 3498 100.0
4, CT Coll Co., L,
intomsd e Deaclend oom 0.0 24 0.0 L 01 rar
Intoms] axpansas o) [Py M2y  (1Em 4] (3000
Net intarest and dividend Income 1) (1000 R.2 (085 03 (2273
M- inlamast oo 0.0 o0 0.4 2005 04 1ara
Total income @By (io0. b2 100.0 01 100.0
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D. Appointment of External Auditors and Consideration of Audit Fees

This Awicdi Cormemiles considens the gqualiications and perionmence of estemeal sudiors and oo mmmends Ehaelr appotnboren|
i progcsod sl fees 10 thin Board of Dircclons sounlly, T Bosrd | hon proposos this aedomd med ocs apgoinbmonl and
o ol (esas bor tha ool deradion and approval of e Geonoral Mosding of Sherohobcors, Thee lis of odomesd smadiors
fo bo proposod as M Bank's suditors imust also ba ondorsad by B Bank of Thaland,

In 2070, the rermunerstion ol adoemal audibors included,

(1) Audit Fees
The Bard and 15 subsdiaries heve pald @l fess Lo audilons folaled THB 111 million. Other incidental expanisas, such as
transpor and pholocopying, did nol egeeod 105 of tho audil fees

(2) Non Audit Fees
During ihin frsncial yoerr, i Bank and suboiSeries oo paid non rogular @odiling foos, Lo, e sorioe ongacgemont 8 and
e fting sendoes imslavant o audiling, as lofiows
= To e Bark's msdbons:
o -gcil B fod bk THED DUO roillion peaid in the fiscal year 2010, Howeeer, The payrment of e agroed non -audil tolaked
THE 0L rllion w4l ba dus in e o, for lha serdos hava vyl 10 be complabad,
= To the Audit Frrm, B°s auditor, and indhddual s or business anfilies ralsied (o the aldi o and axilors:
Fon-audi fes toldad THB Oud million pad in the fiscal yaar 200000
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B Risk Factors and risk Management

GIMEB Thal focuses on olfecive and sound sk management pinciples in ansring nol only tho Tinancal soundnoss and
iriliggity badl slso sistansblity of e ofganisallon Tho meke to which & bk i particulely agosed i thi concicl of
beasirecsnts ann crodil sk, rmrkant dek, Bopdclly risk, oporational sk and stratogee sk The Bank s undort skdngs of sk
managEmenl and millgaticn mclude Ask dentification, messarament, monlloleg and managng under a robics! sk
menagement iramevaorks, inwhich retums emust be commensurated wilh (e ks taken. The Rlsk Manegement Commibies
has beon appointed by the Boand of Deciors, comprsing of mambers with melecanl apedmos snd sxperiise.
The Cornrmillae s by responsitalthas are 1o revdew fnvd recormmend 1o the Boerd of Dinecors. ol (he sk mansgoement policies
and IraTrsvorks as will &5 1o astabish a compsponding govsmancn SInclurs in ensming el nol only sk & managed
officritly andl afioctivoly Dol o doecisons an mada in a iransparonl mannor. Thia Fisk Managorment Croup was esdabiiahoo
1o acl as cataysd lor the developrmm) and manlonance of sound sk managemen! policies, sirstegies and prococunes
stk (b Elarde Theo Fisk Managemont Group provides hnclional support bo (he Pk Meansgormont Conmritboss and Cro)
Corrrrifhoe as woll as assists tho Mesusgormonl in rsraging riskes inforond bo e Bark and Darkdng businessas. Tha Alsk
Mangprment is incopondant from ofhor business mils, oso who are ivobod in sk laking acthvilios.

Strategic Risk

Faccurats lomulations and ineppropeals mpsormentation of
siralegic @l oporalional plans could affec the Bank s
riernEs, capital andd WviahiBity, Stralagic detomanegarmenl and
rrifigation have always boen a key loous lor CIMB Thal, Our
strategic: and annual business plans ae fomulaied and
desvalopad with full panicipation from ol stakeholdors with
close codalnorafion wilh he Hisk Managorment Groug. SWOT

anahysis bs rigorau sy conductac 1o ensuns Bolh th losssiy
and dabverability of the business plans avd largets. Sanior
managanerd and the Board of Direciors are closaly imobed
end enspagesd throughout the fommulation process. Subsaouont
fo the Irmplementation stape, ihe Board of Direciors and
thesignatod committoes mguiarty monitor and redow act.al
resufls Agains! targets and plans.

ey risbos redad el Lo steabegic Asks can ba s emmarteod as follow:
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Credit Risk

Croct sk s froim cliunbs or cour orparties sho ano not ablke to o aro 0ol wdling bo oSl Bwsr contrschuel obBgations undor
loan agronrmonts or othor ool lecilios. Crodi dslc res s in the dolodorstion of cradll snd alfecis tho Bankd's prolitabiity
and cagilal und, Tha overdding objoctie of orodil fsk managamont @ CINE Thil is 1o crosle valoo for shamholdors: Dy
engiring il the rovors s generato n balancoe with B accoplabils dak and crodl appotite, Uindor By crodit sk
rrensagErTen policy, e Bark has pul i pleco & orodll dsk manspomod prooess, lectniouos awl controls (o rmantain a
“chock mnl bidance”™ syslorm with chively dofinnd mesponsibillios lor radationship renagoes, crodl analysts, crooll ookl on,
il apontreirs el ik rmanagormont officors

Thas B chenndopes and amploys difloront sk assessront 1ools lor difforont bpes ol dionts, For masrpla, the Fisk Grading
Tool tets boon divalopod and implomonted for corporaln cimnts. Thor s also an SME Fllor for SME chonils and croct
scorng beols for stoured and ursecurodd rotal dionl = Tha Fisk Managamnt Framework foe fhe Bank and its subsicianios,
which was inflistod in 20082010, wil coninue 1o ba anbenced in 2011 1o suppor oo busness and to ansurs the ovorel
aciheancs o e ek Management Poloy of The Bank s GIMEB Group,

Non Poronring Loan (NPL) is one ol he kiy sk aflocling prolitabilty snd  the Bank’s capital adequacy. As such, wo
closaly and prudantly rroaibor ancl manago NP, s allowing for scloguete prossions for bad dobis fo be mandened. in
Aciclion, hs & proe-opibee msasin, problem socounts ans roaciehy monilondo and mersgod Belomn ey lm indo WP

For poriolio risk managomon!, particulsr sthonion ks given 1o b cred? conconbration deke by imposing sppropralo fisk
it rurrly, cowrlny sk Broits, inlonmsal bonclngg Brits aned business sector limils

Market Risk

Martad Rk oocurs when thi Hank underskes ranssclions which ane exposed 1o uchusaiion in infems! rabes, fordgn exchange
rabis, secrilies prices in stock and cormrmodily markests, and may negetvely sffoct Dodh e resenus and capllal position of
e Bark. The Bank crmyiioys a Mkt Fisk Polcy (o andns el this e and procacunes @ in cormpliance wih both hae
recuistony roquirermonts and our Bank s policy, This inchudes back-tesling in marked fsk modas on a roguiar basis. Since
anuany H010, the new Troasory systam, Moree, has been used for moniboing and controling rmasoel sk limits. The Bank
alsn reguiany assessas and detenmings our capltel resenas Jor merke! ek lo comply with the Bank of Thalland requiaSions.

Interest Rate Risk

The Bankl morfiors ihe inlerest rata sk for both the barkang bool and insding Dook. For the bankdng boode we usa (ha
Aa-Priciny Giap Analysis melhod. This method analyses the imerest rate movement of assets and labditles in different lime
periods. The anahtical resuts are reportad 1o The Assats and Liabilfies Management Committes (ALCOH W dso eveliate
the aifect of intorast rato sk on e losses of samings nel lores) neomes anvd'or Economic Value of the bank as a resoll
of chamgas in ndeos) mtos under Both mormmal and sirossed croamatances. Tha MAT (Manaogoment Action Trggen) &
armpioyed a5 pre-emplve measure bo corrol sk arsng oo e effen on nel inleres! income (W alfecl) as well as
econonec Vil of ooquily (EVE eflact). The ne-pricing gan repon and AT reponts ane slso submitbed fo ALGO on a monthiy
basks. ALCO & by msponalbilies are to dalenmine thal the desind asscts aad Babillles siructure s in sccordancs 1o an
appropeiate risk ol proscribod by he Bank s poley. For Bie iracing book, B indores! o rske ransactod In he tracding
book ks under The superdsion of the Fisk Managerment Commities (RMC), under e framework prascribed by The Board of
Cirectors. The cafoulasion of far velues bor trading frensacions (s perfonmed on a dely basis inondar Yo monifor the: meski-1o-
merked profils s losses. The dely risk stabus reports are also independenily produced by e Fisk Management Linll, The
Vihue-al-Hisk (vaF) Limil and One Basis Poind Shilt (V) Lim# spproaches are adopled 10 assass the sk assodclaled wilh
CvETers i inleres! ralas whilch mighl affect the revenoe md capital resarss of fhie Bani
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Foreign Exchange Risk

I ranaging sk, which involves Torign axchangs and mainlaining risk ol a kel proscorbed by tha Bank s policy, (ha Bank
tries o rralch e curmancy of B fundig source &5 o cumondy’ of o, o [les o enploy) derst v nsinemen s for forsige
axchange hodiggng. Hisk limils aro delenmined by prodiicts and sk ivpes using spproaches such as Value-al-Hesk (Val
Lirrit, FX Mat Opsn Posilion Limil and Stop Loss L, Daily mmack-lo-market on the fonsipn sachange B also conoucted,
Furfienmone, sirass {esiing Is perodically conduciad Inwhich he resclts & thoroughly analysad.

Market Risk of Equity Securities and Commaodity Related Transactions

CAME Thal doas ol st inoequily securBas olhar than mestmants: in subsidiades or alfaled oompeanies and oommon
shiwes resufiod froem restruchered loans. Fudhamorg, e Bank doas ol axecde any commodly-retalod transactons;
Iherekyy, merkod sk ceposure on ety seoeiles or commodity has neser besen metenaliod,

Liquidity Risk

ILlcpuibelity sk rediors bo the inabdiby to meke Bha roquined pegmment owead within the specifiod peniod. THs meay ba a resoll of the
naldiiy 0 cornerd asseis nko cash or the lales o olitan adeoquaa funding on tme CiME Thal plans. and manages Bouidily
sk alficiendly e optimaly. The Banko monitors and conirols e Boukdily el sfficiant for both cumant and o oblgations,
Lty rsk manapemean |s under e supendsion of the Assets and Lisbililes Mansgament Commitles (ALC08 To managa
Nepaicly risk, M Bank sels the louidily curmudative gap MAT (Managarment Action Tripgon 1o conbrol risk arising trom dally
sty vy mimmalch posilions aned [ nhibll ay aecessha funding assurmed By thin Beank o an ohgoing Basis, 1| By Baquicily
riske eoicamacks MAT, Risk Mansgarment Groop will report 1o ALCO and informm the relesvand units o promplly. take comedtie
actions and procesd as redquined by he: Escalalion Procedurs. Th Gouidity sk conind s i acoorancs 1o hie Bank of
Thalland & regulalony recuiements, namely o Liguicdity Halko, Cormulatiee louldity gap in each fime perod gnder nonmal
Business, conedtions and undar bank seeciic oises) ml deposl concaniralion. Tho Bank s also squipped with (ha
Conlingency Funding Fian. Tha Plan sorvas as an oporational and procecrsl guide Lo epcd, mimimize and manacs poleniial
fumding thrasls,

Operational Risk

Cipserafional sk is the risk of loss from nadequate or fled inlomal process and seslenms, Bok of conpeorala govemeancs, and
managEmenl incompetence. Cther risk taciors nchide peopls, systomn, process. and extemel evants. AN hese faclons can
ety Aflec he Hank's financlsl pedonmance and cagtal uind. In order io efisctivaly manaps opesiional riske, e Hank
e sl gy pparopariati paolicies, procisstes anc procicunes Thal nol ooy upiil CINE Thal Lo 1 best intormstional standands,
niit el sy ot e | cvwemncls endwiancing ransparancy and good porvemanca: in Thesmesect, The sk Managamant Commillea
s al=o Boon grvon The adthonty to astabiish policias and procodures, which comespond wigh Tha bast intemastionsl prac o,
and 1o make reconmendaiions to fhe Boeand of Direciors Tor approvel. To iIncreasa alfect iveness, we Teee asfaldlished iha
Operalkonal Fisk Mansgemenl Commitles 1o dsass ddibarala, assass and ghe achics on & [smies rdaling 1o key
oparational sk [aciors  People, Pocass, Systamn and Bxamal factors. The Bank appolints hea head of sach unil @58 Flisk
e, responsbis lor idenfifing, assessng and menagng cporational nsks.  This §s o ansurs thal hey instl 8 sk
manarEmenl and compdisnca coflin within |hedr units gs sl s 0o sppoknd ek coordnstons (o ansons thal oparstional rsk
maEnsEpe el polclas and procadures are wall-mplameied mnef e compled fo. The Operational Fisk Marsgamat Tosm
b= responsible for degsioping lools, sysiems and processas o monitcang, idenliiving, assessing, conbnoiiog and repoing
oarationad sk in compllancs wilh the Bark-wide opamlional risk policas,

Encty busness unit of CIMB Thal and sutedanes are meguned o manage opembonal riske with the lolowing toods and Drocesses:

1. Risk & Control Self Assessment:

Each baisiness uril ks recpired 1o condud sk and confrol sall -assessment, and lo repor 1ha sills 16 tha Risk
Managanant Cooigh. Thass reports ol ba used I sssassng aid analyang tha overall operalional fisk esprosies and
provide & basis lor dedammining comectiva acions and Iolow up. noadual usiness inils ame regudany’ revesad in order

i eresres Bhal thair sworking procasses. gre wiall-slnichuned and managed, heraby mifigatiog opamiional mishaps and
eriheancing (el ahility 1o redmss the probderms shoolol ey oriss bn a tmshy rmannes. in this conted, confinced elforts hava
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besen Iocused on provicding effeciie and efficen] oversighl across the organlsalion, inchieding definng & cear soops ol
resonabillies and approval euthorby, estaldshing & checks and balances syslom, and ensuing the seourity of data and
infommation.

2. Loss Incident Reports:

The Bank recuires eveny basiness inif 1o sl foss ncidend reports through designaod chanmsls. These raports ae
alan infonded bo halp ook @ onits 1o ether Brprove the sssossmend and managesen| of ther operalional ek proflag
wiile reducing thi possilty of simitar iossas in tha future.

3. Key Risk Indicators (KRis):

The Bank requires aveny basinass onil 1o subonfl KRI mporls as par ol the ovorall oparaipnal risk managermanl procsss
o monilor anc reporl o relevenl cormmiltees. Aier deia collecion, he Bank will perfonT sialistical eanalysas and sal asch
KHI thrashold o incresasa e operationas risk monilor efficacy,

4, New Product Approval Process:

Thie Bank has amphiasizod on developing nevy product s and impaodng e procedurs process. Stisc! onfiorcamenl has
b institutad on an approvil process with the identification, aasassmenl and conlrol of credil, merkel and oparationsl
sk Al peoducts mo subiect 10 6 consdorahis roview process. by (he working oroops and relaled business units befonn
fhwy can ba signed -off and lasnched in e mankol,

6. Complaint Managemant Process

The Bark is mwars of reput ation sk and cllent safistaciion, The Bank has sel up a wnlt and procoduns bo desl wilh cllong
complarts. The unil w8 recond complants inlo the seetamy, monitor Tha redeanl mills 1o sabve the problerms, espond
within & spesclic period, and report (o s Begd!'s imananesmant recrilsry.

6. Business Continuity Plan
Thie Blank heas prioriiized the cevtopamant of & business conlinuity plan sith the pumpose of mducing rsks Ly ending its
byt e vass activilias 1o be partialy o complately recoverad within & precetanminaed me follovdng a nsbored calamity,
& ifizasior, or ol encked disnption, so &3 o presere the Bank's and iis sushsldiaries” mputation and cionts” oonfidenoa.

7. Internal Audit Process

CRE Thal estabisiwd the niemal Aud! Dhision and Conpliancs together with the Credl Revew |aam as indepeniion
unills 1o anakst the Audll Cormmitios (o il Bs infems overgighl responsibililies. They nopon diroctly 1o the Al
Committes and are responsibia for redewang indhvidud business. unils (o ensure compliance of e Bank s infarmal
procedures, As well As the legal and rguiatony aspect of complance.

Risk related to foreign investment
As ol 31 Dacarmbar 2010, the Bank Nobds wo irmaeatore s by foreion linencial inst@utions wonth LS 50 rrlion aed THB
550 mlllon,
# LISD S0 milkon imastmonts ano: straciurad notas with "A7 coadil rivling and markol valun of USD 25 mlon or
approdimataly 66 % of the tace veloe by the end of 2010
* Whereas, THE 550 milllon are Foeed bsoome investments w4l “AA" and "AAA" crecl ralivigs and markat salua of THB
5551 milion or approsdmataly 1019 of the face valus by the and ol 2010,

Since ml Stnciured Moles are prncipal profocied, e fak of ireestment would be dos o (ha uncertainty o o coupson,
The Bark: e conirobad such sk by diversying s portfolio with dfierent coupon siructures and dosely moniioring e
acharse moverment of imarkal sk faciors. However, e risks rolabod 10 nterosl reles and forogn exchangs wars also
within (e appncied lmils
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» Good Corporate covemance

A CINEB Thal, wo Brmly Dol Thisl our ongoing commmitment and offors, 1o onasm & strong  comonalin Govomincn
Slrchrs and culung Boross our onganbalion, wil hep us delber valie 1o 8 our stakoholdors, henco wo afe commmitied 1o
o okl comormin govirmencs practicos ane i placn, and e highesd slndards of businoss nlegrty aro applod in o

of our sclkiliag.

Accountability
- Transparancy

Integrity

Procosses have hom dovdopod lor ideniifying
assassing and rmanagng e sonilficant Asko
and incordainikes tadng  the Banke Intornal
contril procossss an astabishod 10 onsure
afficiancy and olfectivansss of business
operalions and controls on &l aroas incuding
finance and oparations, as wel as compllance
ettty rrdervrnt limevs s rocpdafiones. The infamed
Audilt Dopartrant and thia Compliancs
Departmont hiva boan lasked 1o provida
oversighl and sLppon 1o onsune that indhidal
allars In & mannor thal drivies Tonsvand
Iha Bank's siralagic objectivas, whila
complying wilh applicable laws and
rogrialony requirements, A strong focus i

among Direclors, Execulive Officers and
ernpioyess on the Bank’s Cocde of Condoct,
thes ekt iws and regalory rocuiraments
a5 will s chsciplinary procadns,

The Bank's Gorporate Governance policy
weas forrmualed in Febauany 2005 and updated
in Jarwiany 2011 as guideines for Cirectors,
Exacidive Officers, and ermployvees 10 nomeasa
trust and confidence among mvasloss
ancd slakoholders in the menagemand of tha
Bark's businessos, which can lead to high
cormpativeniess, inoroasod valus ol e Bank

and long-temm stability. The details on tho

Bank's Comorate Govemance guédelinas am
acadabln an www.cimbthal.com

placed on educating and Inoressing asanness

Corporate Governance Principles

Bl

holdaers and Equitable Treatrment of Shareholders

Rights of

Thao Baik i hully cormrmitied o onsung thal ler esabmon s edosdod 10 sl shamboldors and proacio conmrmuricalions is
praclised &l all Gres with &l shaeholdars, In this magped, | @rs o osom thal shaehildes heve Bo opporhunly (o
aervise i rigivis. fully and faily i en idommod mesnen, sach as ihe Aghls o sall, purchase, or renslar shares, Bocoss (o
iha Bank's fommalion, lar dsidbution of profis, and albandancs of 1ha mealing o st voles, aqpeess oplnions and
cormerents, and Lo make decisions on imporand matiors nckoding apgolsinent ol direciors and eudibors, allocation of profits,
divicland paymenta, incease or deomase of capllals and appeoe'al of any specid Bams, do

Tha Bank Is roguired 1o hold ils annual genorl mooling of sharaholders. within Tour months of the fnandial yoar anc
Meatings of sharsholdors oflwe han gonaral mootings am callod edraordnary gonoral mootings. Tho Boar can conono
axfracedinany gonoral meatings &l any time It deoms T, The goneral mealing of sharshakdars 2010 was held on
26 Apd 2010,

T corveans (i 200 0 Arwual Goneral BMooling of Sharoholdors, 1 Hanks sont a notion of rmesting in which each agonda ilam
was clearty denfiied whether B was lor adnowlsdgemenl o conslderation, logethar wilh Bhe backgpound, raticnalo, and
mecomynendalions ol tha Board, as wal as supporting documents which comprsad of thea crteria of the mesting attendance,
sling, proosy pranting of sharshoiders bopgethar wilh tha anmual repor of 2000, The Bank has sssined the Thalland Sscuniies
Deysoessiory which is tho Bank's sharm mgisirer, 1o sond a nolico of moosling to shamhokdors lor considaration 14 days balom
Iha rresclingg. This allow sharolsaldars 1o e e lo sludy tha inlommation bolon end,.  Tho Bark also publishad Tha nalica
and other supporiing doosments 14 deys bolor the meeiing on e Baks waobsio, Furdhormone, i accordance with tha
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rogp il ory rocuE TS, Theoe days baeloen (e Bt & nofico wie publsba n S dely nowsgapors for thess consecu s
chimgs, O T chany o Th Madoling, vorkous rroestines worn lakoon bo Tacifals olfocifao paricpaesion by o shamhaokdans or proxy
holckars, including assoning stall 1o verily e mlalod credentials 1o presorve the dght s and equitalbla irostment is offared 1o
al shercholders. Pagisiralion of slondess was conduclod Through a ber coda systamwilh sopamibia voling siips provded
for o aganeda itam, Tha sharsholdirs and prosy holcars had theopportunity 1o registar & least o hours in sdvanco, Also,
during e moaling, sharhokdors could registor Thir altondancs to axearcise ol voling rights for ey agondas ol which
rezscbution buss reol yol bean passod. The Bark propsaned proooy fomns and deolails on prosy granting for shandholdors who have
appainted prodes to afond Bho Mooling on Ghair boeball, Thie procy fonm and details on oy granting wene subeBed
Together with b mosling notios to Al sharcholdors. The Bark slso provided o additional aption 1o shrholdors by
prosiding the namoes of independont dinecions and thor prolies 1o sharmhoidors (o consider B procy appoinimonl. Al the
2010 Arwusal Ganoral Meooling of sharhoklors, 20 sharoholchors fook sdvantag of This option, by appinting i Chairrman
and mombars of tha Audit Gorrrnifios who ana independont dinctoes, 1o stiond Bhe Mesting and 1o vobo on B balall,

i the 2000 Aol Genorad Masting, 805 ol tho Board and B Committos momibors. and 2032 sharholdars and proxdes
allordod and rpresanted the i0lal shams of 12,503,261 062, npwesanting 53.9% of tolal shames distitoed, Baom ha
rmesling bogins, fhe Cormpany Seorolany ceplained  the voling dghis and proceciures to e mesling. The Chaimmen assuned
i sharohoklors thal They will lueee the ool opporiunity bo spessc mlse iy |ssss or o ecommendabions. Al fhe
moaling. the momibors of tho Bodrd and rolaled aeculive oficors hisd answored or dsifiod rolaled issios cloardy
and cormprohonsidoly, bastes rasod aixl reoommmenditions. wone reconded in the mooling roporl. Violing was concuched
I s opon el franspiaronl manmer whonalyy vobo cisting Jor aach agonda lam lolow tha ordar spocified in (o nollon
and ngy oocilfications wor msda 1o the ofginal agenda. Moling resulls on osch agonca llom wor Talod feough e Dar
codk mystarn and Dallols of shamholdars who disagrisod ancl shslaned nom voling wom kepl. For thi appoiiimam of tha
Bark’s Dieclors, baflots wore propansd lor sharmsholdors for the oumuiaive voting in which sharoholdors can cas! her
vides for aach indiidual Direclon. Afler the Mosting of sharsholdars, tho repon of 1ha Moeting was prepamd in an acourala
andd cormprshansive manner, and includad B surmmany of Bssuas resed and clarfcefions or viesws providoed as well gs delalod
wolas Jor each agenda Lam showing The numiser of volas casl for or ageinst the molion, incuding sbeanioss. Tha repor of
o 2010 Andvunl Goneenl Mosoling wis suborabod 1o the sgeedsecy and mgulalony Bockes within 12 days of tho Meling,
whth i Cogry evekalab o thi Bank's wolaslle, wwewcrmlatial com

i mdifion b provondiag rmessures agesns] nlomial uso ol nforrmalion by B Boad, Boscuthe Monagprmeni and ommployoes,
tha Board moogrines tha importanos of proventing o wso of infermal information of thie Bark for porsonal gains, Tha Beark
has pil In place measres o prohiall inauthonsed dsdosim of maladal which |s non-publc dommation, Mambars of tha
B, Bt Maagamen| and armployoas am o mlrain Inom using infomralion (hal has Beacome privalaly ke o Tham
for parzona gans or lor the inlemss! of olber parsons seokdng infonnalion dishonastly o condict compsaling busnoss with
tha Bank. For punchases, sales, Imnsfers or recapt of ransfer of securilies [sased by 1he Bank, the Board and Execulie
Managemond have dulles o prepare and regson the porchesses and ssde of Tha Bank's securllas within (hres desys Srom (he daba
of the undortakdng Transaction 1o the Seaurlies and Exchange Commission. Coplos of thase ropons s suamifled 1o the
Cifico ol W Pristidont 1o bo kept as prool of submission. in addRion, [ Bark has fornmulalod Codes ol Conaoect Tor o
Board, Bxoculivo Managomen! and armployoes on e use of imemel nfonmalion. Thor o slso ealalio guikdins 10 avoid

arry ool s of inkares! Tor affickay and Iransparency in o menaparent of e Bank

Thie Bk placos grosd erpoiancns wilh mogard to i dghis of o sikehoklors ncheding dirmcion, oo olficers,
orrployons, shamholdiors, clionis, busineass parinors and the rolevant sfhorfos,

CIMB Thai Codes of Conduct
1. Clients

Ther Bk tiakos serfously Ibs cormrmibme 1o provida cionls s8ih Bgh-ouedity products and sordoes whlde safeguandng ihar
inlrosts ancl acoomding Horm I trestrmont in o aspocts of thar doslings with s Bankc GIME Thal Cane Conime has Bomn

COMDY Th Plank POL . | A P 2070 | 39
|



sl up (o elfickanily Fandlo obnl conmplants and quees To ofiectivoly rmensags complants, e Conte marntans & dalahasao
of chent cormplaints and classibies Bam sooring 10 soUros and typs, A ropon s preparod and Torsardad 1o B Office of
iy Presidont, o niormal Asdl Dopartmend, i Complancs Doparimieni and olher rolovant officoes, o resoba ey
corrplainis in an olloctha, ter and coondiabod and oy e, Chnt conlidentialily is strictly obeorsacd @ all fmo unless
ther chackosiing is rocpsred by oy of mathorised in weiting by the chent,

2. Shareholders

Tha Hank recogreses the crilical nporfance of ensuring  syslems and proceases ane in plece (o provide asseance of
alfecthe and afficent operations, imoema controls and complanca with laws and moulations. Business conduc and ethics
polcios, am mplomenled and emglogses am bound by Hhess policles. The Bank s focused on oreasting and didivesing
s e sharnholder valun, prolection of assels and providing all sharcholders with fair Imatmond whis! alowdng Hhom o
ewnrcinn Thar righls fuly and ety i an inforrnod meanmesr eccop wihion hisy T & rstorial ijonosd in Tha methor being
coricenod & e shamoholders' mosting. I such stustions, e shacool cors concormoed ane mouined 1o.sstain fmoon woling
o Thes rrealies, bt e adigpblo bo purticpete in the daection of Bw bosmd ol dmclors.

4. Employeas

Thex Bank bleves i (mr irealment acoorded to sl enmployess, and s fully cormmitted in enhencing Hhe gualty of |ts human
capiial. In s conlaxd, e Bank consistently oflers trening and suppor, prosdodes stall with (he oppodurity (o .enhence Hhee
perionmancs and cameor cdediopimen] oplions Such efforts sl support the Bank's sust snsbie grovith and espansion plans
in an increasingly compelie rmarketplaca,

4. Creditors and Business Partners

Thex Barkl is cormmilhed o rmandaning high sandards of business conduct noompllance witl &l appicalilo s and
reguiationa. The Bank condects basines with 23 credilors and business pantners. Gy and in compliance with the robevant
Erws and rcpiaiions.

5. Competitors

Thea Bank recogpisas (ha mporiance of B lak and cormpelitfes busness andmormant. B s commitled (o conduc Busiess in
& feir and confidorial mennee wihile protecting the regad ation of ifs compaoetitors and ensding bast lecgal and clhdcal praciioes
in thie ek

6. Responsibility towards the community and the environment

T Bank recogrises i 5 abiilty to have d positha krpech on the conmmunily and e amdronment, The Bank ks acihely imobeed
i & range of charltable sciivition, ncluding Hope offerings, Blood donation drives and lund-raising 1o help monks,
undorprivilaged childmn and [he local conmmunity al large.

T Bardl placos prond mpdflancn 1o ansuning el acoursle, limoly snd dosr infofmation, both in Encglish aed Thal,

b conmrmunicatiod 1o o stabolders and olfer concened pusries across o ety of meda charnas | including Toso

porondckid by he Stock Exchimng of Thedind mnc this Bank's webisd e, Inadcilion 1o thal, in complisncs with virous linys and

reqpulations, the Banks annual repon oondans relovan sipniicend disclosurms, as presanied in Fooms 56-1 and 56-2. Inline

wdth the praciice of good discloars and IFmnaparency:, sgidllcant  policles heeve beon infllated 1o boast mestor confidencs

iy iz Thel capdlal prarbost, Inchuading e commurdcation ol chear and acourale inflommstion on the Bank's aclivilles 1o

rspilatony Boakos, Imastors, shareholders, analvats and (e genors public. Tiese mllialles oo de

* Thi exdabishrnent of i vestor Relaliions Unil and he Oftios of e Presdent, which are msponsiblio for dissermingting
itis Hank's information and malntaning good conruncalions wilh imesiors, secrtins maysls, modia and olive
intornatodd porsons, Fepors on foancsl resills and el Irenasctions ae made nan soourale, e el s
rranmer dd in compliancs with the appicablo s and mguistony recuiemmonts. mastors can conlact e neslor
Fdations Lind &l +GOEGIEEG10 or shiroholor sordons | Sornbihal, com

# The dissormuion of Mfonmaion to thiy goreral public va e meia whon fiancd resdts s anounood and doeasr
direcilons on how 10 Acoess information 1o nlermaled parles e oflenxd. This alows bocal and Tomelgn Irreesions andd
anaysts 10 e inbendow opportunities on The Bank's perfonmanco and growh,
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Rn . ilities of tha Board

A. Boanrd Structors (as of 31 Decormber 2010

Marbers of tha Boand comprise of prolassionas wih dhersied backgrounds in financs, banking, business management,
rrerkiEing, logel, msdling, socouning and govomemen) affaes, Al present, thens ane B Board mermibers, The obection of Board
e bers lolows the esolulion of tha Shaeholdars' Mootings, as sel ol inthe Bank's Adicles ol Assodalion. Tha numibser
of diirectors on the Boand |s delemmined by [he mesling of shashoéders and should not Be less than S o moee than 12, Tha
struciure ol the Boand of Directors and Board Commitiees is sef in accordance to the Bank of Thatand's nolficallon Mo Sor,
MorSoe 1372552 e *Comporate Govemance & Inslitutional of Commesdial Banks” and the Gapital Market Supendsory Boand s
notficalion No. Tor.lor 282561 e “Appllcalion and Perrmiasion or inltia Pubic Ofedng and Cber Amendinments®

CIMB Thai Board Composition
uw mmm*mm ﬁrﬂzha_ﬂnm

e irceproer Divecsr o i corve i rarsiy 3 1 ol Cirmamiiies /80 Srindy Pe Pl by nppot e 1 e Dok P o Pwr pervinie of Qoo oo Porss [renrmsitgs

Ther Board appoints one of its dreciors 1o b tha Chesmen, howesor B Prosdont s not obgblo to be appointod s hae
Chusmean, bl interst of good govenmanc, B robes of Chaimman and Prisidon] aro soparate, with aach of ham boadng
choger el chfined rolis and rsponsbditios. Tho Chainman is nesponasiile lor tho Bank's goas, policos and stratogic dirction
il the Proskdent assumies msponabdity lor Bha deay-o-day operalions and maragermand ol (e Bake A clesr diddon of
rodies il roespcnRsiil e in onocial 10 onsum Bl no o indbadusl has ondetlonid decision-rmskang posees and B in lum
anahdos the Chalnman 1o prodde sn obgacibe vy of docsions mace by e Execthea Meanagemsn.

Each dirmctior has &l ol offios as prescrbod in the Arickes ol Association, e & every annual genaral moeling, onae Bhird
of 1l clirectors shall rdiee. In Any subscduent yoars, The dineclors wi R Doen in olfice T longes! shall refire. Thee rodied
elrpctons ey b me-alectod,

The B huses incorporatod & policy on holding postions hold by Diroctons in olbor comparies in (e Comomin Goesmenose

Caiiolrs orvaring hie oonsstont praction ol good comorsln govermeanco mnd compliancon ol o bdors such ms Thi Bank

of Thasland and The Slock Exchange of Theliand, Delas of the sed policy o Bstod bolow;

# [Fractors, managers and persons wilh manacgng athonity of (ha Bank can fake ona or seerd positions of Chaimman,
Expcuthe Direclor or Authorised Chrector in olfer cormpanies bot rof mone (ian 3 Dusiness groups,

# Directors shoudd hiokd & posfion of Director in nel mors than 5 isled oconpanles.

Corporate Secretary and Secretary to the Board of Directors

Ther Bosrd has appoiniod Mre. Thaphop Kloossrsean as Cofporalio Secrolany and Secrolany 1o he Boand of Deeclons 1 assesl

i Board in hfling s laska. Me Thaphop Foosorsen's duties nchide providing logal advice and ensuring cormpliancs wilh

Ehir s cadslo Lvws g roguilalions, wiich B consisbord wilh e Salament of Comporals Goverminens Principios, aswoll as

tha foliowing sendoos:

# Previciing proliminary schica and mcomimendalions porfenng fo loga, repulsiony and govemancs issups and prachces
refated o tha Board

* furanging Board and Sharcholders” Mesdingsn scoordance wilh ha levs and the Bank s Articles of Assocalion, prepeaning
it of thicse msalings mnd moniloing complianod with 1o rmesokdions passod af hoss mestings.

# Ervaring Thal comdarala nlonmation dsclos e o mogueal ory aponoss & in aocorianos Wil s and niaions

& Cormrrimicating with sharohelchers on [Hor logal giis md matoral donmation will mgard 1o Bho Bank

* Manlairing 10 rogislor of directons, mpons of Board mestings, stakahokders” ropors and  mesing nolions

* Ervaring corrgalance wilh olhor rules and prococnes ans mouired by ke lws and noguiaions.
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B. Board Committess

Tha Board has establishod Board cormmmilioes cormpising Audt Cormrmillos, Nomination and Harmuesoration Commrmibon,
Fisk Management Comemittes, Management Commidtes and ofhars, to assist in scroening and scrulindzng spociBic
operations. Thess commiliees acl accordingly 1o sugporn the dulies of the Boand in onsodng effickency and effoc heness and
thix praciiss of good compeealo govemancs n e Bank.

C. The Role and Responsibilities of the Board of Directors

1. Leadership and Vigion

The Bowrd of Directons consists of individuals Irom dhsrse professicnal beckgrounds wilh & Broad spectnem of aqponancs
Al eqporiise and high standands of business offics.  The rolos of the Boand, including e appoinbment and oo of
wirecions, dme s oul in e Bank's Comporsa Governance Culdelines and Aricles of Associallion. Tha Bosrd Bs comomitbed (o
it (e highost standands of comporale gosomanos & has s good umderst anding of tha Bank's basiroess and alfars
I s rosgonsido lor aruring ndependent oversighl of infermal contrel and rsk managemen! whils provking an objecihe
sssassTond of Exncufreo Managormoni in thi axocution of Thi Bank's polcos and siralogies.

2. Ethics and Conflict of Intarests

Thes Bank: eas set oul Godes of Gonduct in ils Conporalis Covermancs Cullings which Tho Boand, Exacibe Managmen!
and ernployoas nust comply whon intoaracting with e Bank's clients, shamholders, amployess, Dusiness pannors’ debiors.
Croal enrphasis (8 also placed on thoe responsibillies lor oedromment, sockely and conpaelitors, presarvalbon of olion|
confkbonikaily, honesty, [Emess prolosssonal nlogrity, business. capaciles, sidel compliance with l@ss and regdalkons,
s vl sk ol on with meguilal ory agencies. Inparormring e culies, armglons s s Lo schoro 1o Dhe princpbes
ol good corporalo govarmurson, s good pdgerment, o in compdanos 1o nukes and mooulalions and onsun hal tho Bank
chischerpos s lepal and napidalony esponsbdlies socondingly.  Abogad brischis. ane invealigalod in scoondance with st
procodunes, and disciplinery ponalfies s irmposod iFamy amployos is lund guilty of a bronch of condud,

fhix Bank ks in place polices to prevent conficis of Interast, conmecled fransactions or mlalod party ransactions.
T inchudie

o A poliey Tor e considoration  of the granting of credts mnd imostments (o and ancleriakdng contingesd of RalBtes o
ol ool ko Transactions will B Blankcs mmegor sharpholgions, or Dusinpsses wilh boneficll nberos! 1o dimclons o persons
with managing authority of the Bank, which must adhenn i the ralio stipulated by the Bank of Thalland. Ay such grant
TSt b approvied ananirmowsly by i Board and no director or paeson wih maegng athorty who borils. from ihe
iraning of crocls and rvestimis an Th iertaking of oortingont abilles or ol oot Bk iransaciions can por ako
i the chiciion aking prociss.

s A polioy lor underiaking rmagor ransaclions. bajor ransactions nchede agroermenis (o undorskn connsciod irruscions
anclior agroerrents bo undoralen Iransactions (o acopdne or despoas of mepor aasels andfor dghls 10 oo of dispose of
e B s imegor assed s This Blanks riuist corrply with rsquimement s of rolsled anils

When consickning reabed pary Irensacions, if he ranssctions ame mletbod (o rmsor shmholders, deociors, sonior eoncuthe

e prosiconls and oo ke in e Siralegy and Frssnco Croug, snd olfvr rdabed panios, s Board of Dreclors. and Tha

Ianacpemonl sl

® Ervsrn Thal the iranssction is lscilirmede and is in o bost infones] of the Bars thal e e and conadBons of e sed
Iramnsaction ame nod dfienmn from srmilar iransactions onlored imo with unndaled parties and

» Ascoriain B the procedures for considerng and approsing any given Irnsaction am lar, trareponnd, and vordfiable
Suifichond inforrmetion on B ransaciion musl so b disclosed 10 mosiors.

Connocto ransachons mush be approved by B Boand, Porsons who risdiow of fecormrmend 1ha iransaction fof appmal
ruisd ol e &y Inlonests in th said irensaction. Dirociors w&h any maborkl infors! in (b iranssction am nol alowxd o
portakn in B meoling 10 discms (Mo Fassction o voli on e mattor. The Bank miay rooues aceitionasl opinons from
incapancond fnancial achisors I 0w Iransaction has 1o Bo porormed bolors a mesling of sheancholdors.
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3. Related Transactions
Am ool 31 Doecambor 2010, the Bank recondod sagnilicant business ransactions with Bs sobsiery aisocisiod and slfllalod
companies edatad by waiy of common shereholders and’or common direciors), induding mlaloed persons (dirciors or
exacutlves from e position of ooecuthve vioe president upwards). Thase lransactions have bosn concloded under

corrrrercidl Tormes and Basid on mubed agreormont on ihe crilocia irmeobond in B ondireery oours of Do, babwoon ho Bank
arel s slvsaliary, assockalod A alfllstod companies. Dolads am as declosed 0 he Noles 1o Frsnckal Staloments anced 310
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Loans, Depasits and Contingent Liabilities
A Lpans, conlingan! lishities e deposits associated wilh businasses in which 1he Bank and iis subsidiany comparsas,

or directors or accuthves fnom the level of eecufive wos prosident upwands, hold 10.0% or pione of Fhelr pald-up capital wens as
folows:
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b The Bank has nol indcaled s porson wisd s potenBaly able bo crasle conlicts of nterest hobding rmore Bhan 5% ol
woling sheartes in ey ol B Bank's subsiciary o aasodial od compuriie,

Justification of Related Party Transactions

Loews and confingont lisbdities associalod wilh droctons or oo froom the position of aecutie Moo prosidont iprsinds
o subjoct Yo inferes! rates under the Bank's amployes bonefits scheme. Loana, contingend labilifies and deposiis
associal o wdlh basinosses nesdich tho Bank or its subsidany companios, of dimciors of axoculive oilicers irom Be position
of mmncuile Voo priskdont upsvands, hobd 109 or mofo of Thae paic-up capilal o iranshormsd (o i Bank undor (e
R process oF have unclerpona debst restruciuning. These loans which inclucke some now Inans have bean concluded on
coierencial borrms porisd upon n he ondinaey course of businoas betseen the Bank and (ha partlos concamicd, @l @
st 1o kil inlonmsl s

Procadures for approving related party transactions and safaguarding shareholdars intarest
Acoondng to the Bakds Arficles of Associalion, @ mialod pary trnsaclions ane subject (o e formal appoeonel procoss,
including the anaysy aned approval of the relecant Commiltee, Audll Committess, and Boand of Deaclors. or Execille
Mananermont with maloral nenas! inthe irenssctions ane ! slovasd 1o be pant of the decdson-making.

Trands in ralated party transactions

Hatalnd party Iransaciions consis! of the Bank's Dusisess hnctions and aro subjoc 1o s fonmal approval procass. Tharais
a sirong probabiity thal redatod perty enaactions will coniiue 1o be an infogral part of the Belds bosiness, mnd wil be
gevvarme] by renbey and appeoval procedures and praclicas that are cieary dolined.

4. Internal Controls

The Bank has put i an organisaional sincles, astablished polcies sl work procecdres o anare thal effecive dsk

rrarsacemend. and ntomal conbml sestom am pul In plece, onabling stable businass growlh and  compliance wilh good

CERICTRAND HFTan i prncihen

+ Organization and envire nmant
Ther Bank: e structimesd 15 ofgeanizalion takdng o scoon propor seomagalion of dutics thal wil contibado 10 olfective
risk rranagormon and inloma coniiol &S wall s romlonng and audil sysloms. B has elso consisbanly rmonitonod T
operaiions of ita slalf 1o b n ine wih the codo of ethics and best praction in business oporalions with Bsir treaimend of fis
caratormers, S - e ool Do sines plans e boen ok ol fo delarmin Dsinens straocn el FRrmosiork,
whikch ane cormrrusdcalod to (e stall b rmanagonial ek Bank-wicks Mor By asanonass and implementation 1o achimag e
plans and targes sl lorih,

= Risk management
Thy Blank has realized tho sgniflicancs of sk management covering both interna and eedomal sk leclors,  Risk
Menagaman] Comimilas has boen appointasd by the Boerd of Dimctors sl nedevant mobes, oolles s pesponsililes
chetined and cporations of which asscssed (o ensum conlormify wih e fek rmanagommoni plan in place, Fisk Mansgement
Group i in charge of tormudating risk rmanagoemont policy and procoduns of The Bank.

= Owversdght of Executive Manasgemonl
Thez Bank s chssrly delinod, docuamentod and rogulany medesed thie scope of authorily and responsialiibess conlormesd on
o chobopl el 10 eodocative olficors af dllonon| loewds. A clesr didslon of mespaonsiily bt virous s e posiions
provdckes i mochanism for chockes and Dalanogs bolwoon soeor cosctives. Execuliae Managermed is rocuinod Lo being
fo theationdion of the HBoard avy ransaciions thal concam mges shareholdors, direcions, avd senior axeaulies of paries
refabocd b tharm In adedtion, he Bank has ot in place policies and prococurs: governing 1he axproval of Ko lor or
irroesdrnend in businesses in which e Bank of its senior asecuties hove mateda imlernsd, including n rdation 1o
sharcholdors. or senkor axpculbes. I addion o the abose, e Bank has established the CompSance Departmmand 1o
prordchs crvirsiihl e suppont fo onsun theal B Bark conducts Bs Dusinesses in cormplisnc wilh all apglcalie laes and
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reppbabony recpireTenia. The iloemal Adasckt Division fas b sel upr 85 an inclepandond unst 1o excarmins and onscre all Bank
el bl e olfoctbaly anc officiontly rmenecpoed and oporabod.

¢ [nformation and eommunication infrastructune
Thwiy Bariks buics exstiablishon s acoounting poicies and procecuras in Bnd with genorally socoptod accounling principles Hhal
sippor Mo Banks business rcparamonis. 0| has disssopaed and manacgoed it nformation axl databass srstoms
conssianily so thal sagnificant information is accesaibie on an edegeate and timely basia.  The document managermen |
syslarn prosddes mn eflociive lood foe reldendng and sfordng mporand dectronic docurments. approprialoly and salohy
in actiticn, ths policies and prococduness ey Doon communicatiog 1o mievan! sball @ sl e,

= Follow-up and monitoring system
Ther Bark has pud in placa processas for monilonng and redesing The implementaion of scihfies aoesnsd (i Bank's
sirabigc objcihE, procochrms, et bwas, ragulations and ntomal contnol sElome.  Tho Bank preparos an annuial
businass plan, which s penodcally rodmeed 1o onsre 15 offectveness in A repidly changng amdronment. Tha Aadi
Cormmilies 5 comimiiod 1o onsine Bal ooncrelo aclions are laken 10 coculo recormmensdaions. and rogulasy monions
risclitions o onars thal ey idonfifiod ssies o brought 1o 6 salislaciony conclusion.

D. Board Meatings

Board moolings aro schoduled for e wholo yoa, with &l lossl one ovory quarton. b acddiBion to The schodulod Boand
messtings, further Hoand mestings can &so be hold as and when they ane required.  Tha Board sacratary ts roesponsible lor
providing all Directors wilh 1 aganda, supporting papors. and mesant indormalion for asch mosling sevwen days bofor tha
roiingg, 1o v tho Dinoclors achanon nolics ol 11 Busines 1o Do renaacied, Thi Seombany (s st regonslals lor |Rkdng
the minuibes of sach mostng asd prepearing the mesting repor, sAilch is slgned by e Board el el

E. Board Parformance Raview

T Hoard concects an annual evaleation of (s performance, whore | Elso edews problenns and obaleckes, and makos
sifEstions 1o nonsn (e Bank's oporalional oificiony, This evalualion B conducted to aassss cormplianos wilh (Fe Bank's
Comporste Govemanca Gaddalines,. The evalation comprises sl sections - 1) Stncture and qualiiications ol the Board 2§
Roles, dufles, and responsibilifes of S Board 3 The Boand of Dredons’ Mesings 4) Eoscsdion of Direclors” duolbes 5)
Fedationship with (h Managorment 6) Soll-desoloperont of i Bosnd and ths Managommen.

In 2010, mach Director complotod & solf-ovaluation Tomm, The results of W lustion s cormpaned apEnst tho Bomrd's
Tewres of reforendca, hedons Doing poosantodl bo e Board

F. Remuneration of Directors and Senior Executives

Thee Barik clischoses nfommtion on e reruneratkon of s [ieclors andl Setor Execilbves in commpliamce »8h Bw Pulbic
Cormpany Act and the mduirerments of the spordsory and ogulstony bodies,  The Boand mms 1o ensare that (he Bank
v A S Co T e oo on e nenaion in acoodance will the follosdndg ouidelnes: Ths Bank's Aflickes of Aasocialion
which sats oul browd policies and praciions [o alow Bedbilty in deermnng Drecion remunenabion Dasod on aosencs n
Erusirunss and porsonal poriomanc as wll as The provalling makol condifions. Tha rermuneration packages for Dimclors, as
appewed by the mesling of shareholders, comprise of the base salary mesting alowanca, penslon, boines and other
beraiila, I s respecd, sharoholdors havo tho athorly o deserms e specilic enunorslion peckagoes for Dreciors, or
eslablish goniral guiddings by which the romuneratkon con b difemmined. Errployees who dlso sene on the Boerd
& anlited to recehn & pay nomeass in e wdth thelr odea msponsilitbes. The Board is responsible for projpsosig (ha
naTunEration peckages for Direclors & ihe mesling of shereholdors, The Boand should alwiys koop inomnd The noed 1o
ool st il ko for e Bank and @5 sharohokbors, o oo B rosvans s Donchrmerond scpired (hisinduslry n
which the Bark competes tor (alen,
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Meating and Entertainment Allowances.,
Tha Annual Gonoral Mooting ol Shancholders in 2000 passisd o resolufion suthordsing & monthly Rirmp-sam pamont los
imiating and onlor srrmenl allowences Js (olows:

Meeting allowance

Chsmmean THH 130,000  por month
Wice Chainman THB BEOD0 par month
Drocdor THB 24000 por month
Entertninment allowancs

Chmmen THE FOLOED i month

Yot Tr CRGNTRFEON WYL CPRCTIN W VDOl B priey) T oW Moo T, The w0ve IPTITGRTTRE CHCTE T T In ey 000

Diractor additional benefits.
Maeoting alowance for Board Committeeos
et charimrrrereed ey thw Picard of Diencio, ot 80 120000 mestityg on 51 Way 000§
Charmmen THB 52000 par month
hermbor THB 200000 por month
Mecting alowance for Audit Committee
(The CommiSet o] @iownarcr wih egands 1o BT Comiling G, Lid.
Chisrmes THH 12000 i mmonth
Ibmiar THE BODD  pormonih
Mok Bubpshey ST PO P T S e o e ek n e by P e W i 10 e, e on 1 D
Allowance for attending subsidiary companies board mestings
W] Wy Oy T EEIAY PO e P Do e 00 el o B0 e Ty T SLoag ) i [ 2001 e, ] 3% 01 AT 2000 1)
Thegnman THB 33,000 per month
Iermleer THE 22,000  por meondh
Pl TIPS O G (O] e (i S G Beli] e flaT WWVCoiTh T
iy mchoWiony B0 Bl s i sicamoc ikicna
s [hrociors who o mcpard 1o sares on ofr Boamd oormmlifoss aeo anl@lod 10 recorsn acoilions rmunoralion basacd on
Aty ncreetn in responsililics, as (o Boand soos il
s Tha Board has fccoss (o indepandant axport advion whora nseded,. inchiding advcg 1o celarming eppooprialo
T

= The Boand is responsiks for discloding inbormmalion on remuenaration packages i cormpliancs with the Pulblic Cormpany
Huct Endd repusalony redpinaTET s,

G. Executive Davelopmant Programma

Thia Bl dnotrages ol Dirocions o participalo rogudaely In aedulibas desdopmond progranmmes, which |s olasigned 86 s
fmliarss tha Denciors with e Hanls tisewsses mnd alfeies, shilo provicling (e wdth a@n insghl on (s ok and
rosgonsiees as Boand mrmbars T e procraTInes are desionod 1o oncouracps Al assest B Direciors.
in drcidojig vistonary tirkdig, onbancamenl of skdls in acspting rmore oflocthaady 1o 6 chanodg amdonimend. 5o b he
[Rresctors s participalod m bwo programmes orpenessd Dy e Ths instilule of Deeciors (1005, narmody the Deecion
Canrtifcail b Procrarrrees (LCH] ol Dot or Acorodialkon Progranmrmi (LWE), Dol el on (o Deecloes” B0 nssang progremrmoes
o i Direciors” proliles, A8 nesy Dimecions irdormo an n-fooss rdockon prograrmms 10 prissie o wilth a good
ovondoy of tho Bank and s businoss plans. Thoey abso oo an inlonmation pack thal mglans this Bank’s coponda
persormirce pobcios and practicos, o W rolas aod mesponsbifios ol Deectoes g of B o) an s osdwalo, incuding fda
varis laees and nglalions

H. Succession Plan
Thin Blanks is sl avaeens of fhe rocossty (o operaling B Dissess olficeanily ad confinuously.  Thus, Harmen Flisoamns
hanagormend Lkdsion |s magodsiels [or prondoing Soccsnaiod Pl 0o ervara Dhsd Dhin Bk bohond Bl iootcnilivis of Lakoinla
% SUCCRASoES wWiTh appeoprialn irmring) s deseloprmonl plans 10 propsann icdonfiliod ndnidusds (o suocisd ki posstions. in
s of ursgiactad cohdilions stisl kans sdh rrrmickslo allecd, 1 year o froes than 1 yoee Thie prsoess. reiqunsd b obben
I epagarcyend o Uha Musiagorrerd o bod B8 o loliows

1. Wehorility ko positkons in oech CrougyTision

2, honlity oo cornpad orcies mcuinod fnom siconsson
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A ldenidy cpemifioe] imanagenial porsonnalmoooulbees elvidually /s approjiiaie successors o riece ke positions sdib
Irromcite olfect o & loast wilhin a yoar

4. fdonliy cuisaiiod menagoral porsonmol'mpcilives ndwdualy as appropaialo saoonssors o mylace ko s Bons in nol
Fracene han 1 yesr's tim

5. ledenlity tabonls in kay arons as high polontial msouroes [0 be ssoonssars in 8 respect ve limedomme

6. Presdcs The rocesssny proganalions and dexdoprmnt plores to lddgn tha gep

¥, Hepvierse mnd completa Sucoesseon Plans in place by the hird quaner of the yoar,

Organisation & Employees
Al 31 Dhocormibor 2010, the lolal stall strangth ol the Back samounts (o 2,783 omployoss, comprising 1,020 stall workdng
al Beark branches and 1,754 slalf work al tho hoad alfion,

Department No of employees
Prrsiciany i
Trandqaction Bankng Groun =
Ligal & Fncoovery oup 138
Sty Bl Fiancd Gt ler)
SME Banking Gous tar
Flafad Bankinsg Procuct Do =
Cionsii meir-Sakes and Detrbution Deseon 1,108
Ceosposala Banking Qroug o
Fisk Management Oroup a4
Tmasury Geoup &b
ereurmntrarrl Bt Grap 1B
(¥ L] ToR
Ietarnal Auct Derissn 48
Human Meaources Manapomars Do ar
Croorplancs and Cr? Fawany Taam 18
Ceitca of thi Preaciont T4
Cooponeta Commuricaton Offiog 14
Total 2,783

Staff Developmant Progrmmmes and Human Resources Mamnagement Plans

i P00, el b baisjoan i vl o- IR far edesctnonic; HIL siosdonra, 1o e bosy aebmlnislralbas paroscisssse T D men fsodnn
rmenagerTend Sch s oo appications, clem subrrissons and perionmanco apprisd s, This paporioss systom has improsed
work; officioncy. Tho Feank slso adopbod a ncs porommncn ceslustion syl inom ils perond company, CIMB Group, basad
oft key poronmancs indicalors (KPS Inoaddiion 1o that, The Bank’s HA cdivision has malysed skills, kneedodge,
] cogaabifion of ormployoes i oifforond s by rrsking deveopment plac fopisher Betwson stall and the Trendng beam
This s rscloclon dipedoprrin| plives ToF (o merssgomnl,

Employce Benofits

St weollarn ancd Bunefits Fee Do sgnilican®y g in 2000, in ondor B0 rolan ool staeiing lalont, This enhancarend
is abso s @ orsurng el he foliowang boneils oorod by ths Bank-housing loan oo, cor loan faclilios, persons
lonn Gcities and acucadion kean faciBties aro in Bno wilh ofbor banka. Wo also incroasod o sboswancs lor annusl modical
chiocks and OPD 1o all kvdls of ormployoes The lolad fod ssary paid o Bank amployoas for o Toancial yosr was
THE 1,415.3 millicn. To bo an ermpkoyer of dhofon, The berk confinues fo develon mons mprovement s in stall benefits which
a cirmonlly i o pigoing,

Training Courses and Human Resources Development

in 2010, tha Bk orgenirod 103 ralning oourses, comprisng) 83 intomed and 100 astomal coursas ol g loldl cost of THE
16,0 millon. Tha nurmbsoers of parficipant s wore 18,611 Geras, whict somo of stall allondad o than ono o, An aomagi
raticy of Arairdng For our stll weas G2 dany per parson por yoor, Colursas of Eha Iraininggs concocted by (o beank s, Duesnoess
English Program, Crocit Training Program, Branch Proparalion s How o Daelight Our Clerd Training.
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et

CIMB Th{]i Management Structure

# Board of Directors

» Boord Commiltees  audi Nomination and Remuneration, Managorment, Fisk Managerment, Crodit Risk,
Gradi Commities Lovel 2, atal Busnoss, Assals and Lisblitles Managament, 1T
Strategic Planning, Mere sk Conrition Thaland, Marketng ad Commsications,
Fase I, anel Croelt Gonitios Lovel 3,

A. Board of Directors

1. Non=axecutive direcior
A dinscor whio' doas nol hold any olhar posilion al tha Blank ol Than &s a mambsar of e Boand, A o -deeoc il ea direclion
e of ey nel Be an ndepsandant dimcton.

2. Exequtive director

A direci or who holds a managerman position at (he Bank, recobos mgulsr ramorsration from fhe Banke and s irmobed in tha
Bank's managamen] accordng o tha Molificalion of ithe Capilal Madel Supendsory Boamd Board Ho, TorChor 28/ 2551
Fec Appbcation for and Approval of Oiter for Sale of Meswly |=sesd Shares dated Decamiar 15, 2008

4. Deractor with delegated signature auwthority
A director or sevoral direciors may ba afhodsed 1o edkoade confracts or olhear wrillan instrumsant s on babell of e Henlc

T moopa ol auhorly dafined kor sach pason shall be mads aatalile lor pubdc speciion, & eppoprate (A direcior
wffuist cledesating bty shall nol execube oonfracts o othar vrilten instrurmienis oo bahall ol the Barkc)

4, Indepandant director

A cirecior who doss nol hayve any rolaiod busnass nor hold amy posiion or have avy onaficial inlerest with financeal
natiluSicns thal imay aHect ks or her indepencent decision. An indepandant direcion |5 required (o possess qualilicalions in
cormplianon wilh B Capiltal Marked Supendsony Board Mo, TorZhor 282551 Ree Application for and Appooval of Offar lor
Sl al Mowly lssnd sharas as iollows:

2 Holding slhirss nol cocesdingg ona par cond of B lolal ornter of sharas wilh voling nghits ol the spgioand, §s parn|
conmpany, sibsdany company assockala conpany, major shamholders or congrolling parsons, including shams Hald
by relatod persons of (he indepandant diraclon;

) Neither is or usad 1o ba an execive drocion amployes, siafl, advisor who eooles sslary or 8 conbroling parson of
the sppdcant; is parenl coimpaiy, subsdlary conmpany, assocale compsamy, same-lesl subsidiany compsany, mage
sharsholder o connolling person, unkass The ormaoalng stahes has ancded nof lass than two years prior (o he dale of
filig an appdcation with B Oifice. Such prohililec characiesistic shall not inchude tha case whers tha ndependan
direcior Lised] o bo & goresrmiment officlsl or schiane bo & goyamimen| wnll which 15 & megor shersholder of oontnoling
parson of haapplicant;

fo1 Mok ksing a paerson relatod by blood o rogestamd legally s Tahon molihern, spousa, sibling, and ohid, ncludng spousa
al dild ol the eedoutive, msor sharsholdans, controfing person or parson 1o be nomnaled as axsouive or
controllivg persan of the applicant or is subsidiany conpamy;

icly  Mather hepe or usad (o heve s boesrsss, relationship wilh Tha applicant, i|s paeni compeamy, subslidiany oompery;
assncEts cormparTy; e shareholder or conlrmling persan, 0 e manne which may inderfers with his independant
pckymnent, mnd nalier s o used o e a senificant shapaholder or condrolling peesod of &y person Fening & i esinoss
redlicnship wath Be applicant, Bs parent company, sulbxsitisny coampany, associala compay, magr shamhalders o
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cortreling porsons, inbess thin forogorndg rdslionship s ancded ol kess han o years prior To e dale ol ng an
apication with e OIBCE. Thi e ‘Dusndss. ralionabas’ shall include sy nommal Dusiness irensaclon, rete oF
b ol ETTTRRbin propony, irensaction realing o assss or seracns o (ranting oF mooipl of Grahoial Ak ahon
Hhrisiagh facordng OF adonding loens, guaralos, prodoing assels A collslecal, and avy olher smiler acliona, wiich
sl i Mve apglcant of his couniorpanty baing sulsect 1o ndebtedness payalio 10 e ol party in e amoun of
Hnisr parcond of mons of Thi ol Tl aesols ol (e appiicand or Taondy rrilion balil or mon, wiichoor is ko,
The amooed of sach indebtodnoss shpll ba calodated aoconcding 1o e melbaod for calodation of walua of commocied
braresactions under e Notification of thae Capital Maraet Supardsony Board gonieming ries on conmectad ransaclions
rmuialis rudandis. The considerathon of sdch ndell edness shal pchds debdodness oooumad dusng He pedod ol
o year prior bo Thie dialo on wiich Bhi Business relationishin with 5o porson coimimoncas;

(o Moither i or wsd o be an audior of the applican, ils parent conmpany, subsldieny conmpeany, BRsocls COMmpanTy,
riwgor sharediolcor or controfiing porson, and nol Boing & significant shanchoider, conlroling person, or partnese ol an
aidh finm which ovploys melors of he sppbcanl, 18 parod company, subsciary cormpun. associals oorrpET),
riwgor shirildor or controlling paerson, unbess (ha fonegoing roationship e anded nol less than b yosrs poor o
the diate of 1ing an appication with the Offic;

il Maliter b or usod Lo b a provicior ol sy professonsd sondons incuding hoss as lagil scdsor o linancial sdvisor who
FECehvEs, seanace (oo excesding teeo milon bahit per year fnom e applcant, i|s parenl company, subsidiany cormpany,
asshOA e cormpany, mior sharcholdor or coniroling person, andnot being a sigrificant shereholdorn, confrolling pearson
or parinor of the provider of prolessional servdons, unless (e lomgoing relationshig Das endoc mol less han o years
priesr 1o hior chabe of Wing an agplication with e Oflic,

i Mol B director appainted a8 representaive of dirciors of (e applcnt, mgor shacholder or sharcholdar who (s
redationd 1o magor shereholder,

i Mol undorfaking sy business in e samo naluro or ay business which cormpedas withy (he boesiness of e applican
o |5 sibsickary cormpay o nof bang & sgnificant pariner in & parinership or Bing a0 oocuhe dineclon, oy,
slall, nchdsor wh mecokas ssiany of holding shens axonoding ane per cord of he tolal numiser ol shares wilh voling
ricnla ol olfwr cormpanais which undortakes business n The same naleo aid in compasilion ko i Busiess ol o
applcant of its subsldieey compan;

iy Diops ol heve vy olhar characlorisics wilch causs he inabdty 1o exprass indepondent opitions with regand (o dhas
applcant s usness operalions

Afor g appointod as indoponcont drocton vaitty B ouashcMion s undor (5] 1o [ of B Brsl paracgrapiy (B indoponcon
diracion imay bo assignid by the boand ol direclors 1o teke pan In the busivess dockdons of the applicant, ils paront
COHTyME Y, Sy cormpany, associabe cormpary, samn-bead sibsickany cormpary, maor shismholder or conlroling porson,
provdchod Thal soch dociskons shall B in o lorm ol collbclbo decsons, Thi prodsons i @), o, i) and 0 af e e
peragraph nolating 1o the consiceration of qualifications of tho spplcants ndapandent direciors during B two-yosr period
prior b I dlato of Bl an agplicalion with the Clion shisll Be agpliod 1o (ha apsication fed with tho Ofco from 1 July 2000
orre s

B. Powers of the Board of Directors

1. To appeint and dismiss il - and lemporary arpkeieess bo o derborrine e livels ol reromerstion lor hll-lme s
tmmporary slafl or ey oller porsans hasing a pecaniasy melationsheap with (he Bantc and 1o dedare diddands o
shareholers;

2. To nstebish oommitiess as the Board deerms nocossany (o asstsl he Board n overseond ths Banks business mlfars,
whech inchuches deslammireng he approprials reemunoration

A To sppoint adhisers in the contiod of the nesds of the Boand, Indudng defentining tho appropriate rormunenstion:;

A, To dokogsl o cortan inclions of &y o 18 powers o an ncvces Director of 1o/ groupy of Direciors oF any olfsor parsons
i1 & e ioosl appropiats b thi businoss & tend, and

B AL e rmeting, oach Doctior shall Do onfliend 1o cast one vole, Directors with imabirial infonssds in e rmatior bang
el e rocgarod to sl fooem e mation. b e ovend of & De 0 b voling, e Chairman of s Bosed shall
b thi decichog volo.
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C. Duties and Responsibilities of the Board of Directors

Tha e reesgucansibaility of thae Bl (5 10 geooncisd b jdgrmont in goaod Taith, inoa meannods hat By roasonably Dol
i e i by bosd intorests of tho Beed, wio cormpldng with the applicable laws ad ropdations, the Bank's Arickes of
Fasociation and resoluthons adofpilod by ths sharsholdors.

To st W direction, wision and polckes of the Bark and 1o delonming objeclives and siralegios 1o ensars ha oflectve
discharpe of tha Bank's funcions and the rmost alficient vss of the Banks resources.

To ko ify nclvicksals ouusiifieed (o bocons Diectors and recommend fo (b sheroholoers” mosling nominoas, lor o eclion
as chrachiors, and |0 ancouragn The sharabolders (o nominale candidal es 1o stand for shectkon as dmctom,

Tor sk incivichusals [rorm clverse profsssonal backorounds combined with a brosd spochnrm of exgeonionoe and aporise
willh & rogmatation for imlogeity lor app-oin e o axocutha marnagormond postions

To rirdizar aned apgarove, logeiher w1 h i Excculkan Managormon], spocific linancal objocies such as Budgils proposed
by Execabvg Managemen].

T clebepte responsi ity Ior clay-10-cley imanspamen 1o The Boooae Bananomon] basodd on sopees tarmpels ang obsooies
ccopt when the malter warmanis the Boand's aitention such as dhangas (o e Bank's capiial sinuchurm and megor
acopisllions, menpors, cisposals ad capila ceponoiiung, o I 1ho Board s reoguired [o ratily agrossmen|s rvobang conficls
o Inlirmesl i seoch cases, (e Board (5 responsible foe makdng (5 rmcommendisions io tho sharcholdors, as appropralo.

6, To deborrming issuns 1o bobrough 1o s alionlion by Executhe Managomeil

10,

11
12

1.

14,

15,

16,

17

20,

1.
2

o roquire the Exocuthve Managoment to discharga s dulios basod on Tho Bank's stratogic objecties and to mgularty
cormrmumnical ihose siralogic objocives 1o the stall al o lewds.

Tor restyuires T Exoicaiti Maragormesi 1o cormphy with ol okt Less s eagulstions as will & e Lo o condhons
o various sagoiimenls.

To onsre thal i Bank has in plac off ot seslorme of dsk manaoesend,

T ensure thal the Bank has in pleco effective ntemal controls; formmulale and imydement & vl -delined conficl ol inferasd
oy il i placs poliches. and processas reepuring Eoscuthvs Manaspament and afhor ooncormexd perties o mefran reem
s conflicontia information for porsonal gain, oveluaby and prodos sesurenon on e allecivensss ol he Bank's
inbormeal controls & B ond of oy yoar,

To s fer troatiment of & slakoholdors.

Tor mscsrmy rsproresd ity Tor e fruancial stabormonts of e Buank and (s subeioiany companiss and in (hal process, onsuam
Thal Thas noles 1o B leancie stalonmesils.contpin ol Tho imporant dischesaros. The Boand |s also mesponsisks for ansaning
Thal procosses aro in placo ot onky for rplomaenting & sound scooeting systarm, bul also for ascortaming thal propes
s i) rocorts ane kepd for R reorerons,

To ereurn that processes am in place for redesdng the Frplemontation of oulpul delivery and progress rmado on tho
achirsmonl of epecind socormplstrments, &5 will as idonlibing o obstaclies, 50 Mal sappropnalis poloy msponsis
i b o tod.

fo eslablish procecums lor saskiating tho poformance of sonior aoocidives o dalonming the appeopalo lsals of
rorTurirabion, will oo sidorsiion ghen fi (e deke mnd responsibiiBes ineobood as woll as the nood (o delber long-lorm
e b siarnlolcers,

Tis runsfimy Hoes pramy sbruachung s critoria Tor authorisng bonuses, incon thas and benalits lor Rdl-lres e angposny sball,
Inchucling sugplaors mnd condractons, as reconmmended by Exocubbee Maagoment,

To mppoind schisors fo e Board of sook profossionsl achion, al e aponse ol tho Bank, accondndg 1o s nonds ol tho
Bl ] chisborrrridn Hhe appropralo lesols of nerurordion,

To aestablish as mmany Board commilboss as nooessary (o asss tho Bowd o owrseoing (o Bank's business aftscs,
e wlingg dolormningg i sppeopdalo beyols of reruneration.  Bosrd conmilfoss heve socsas (o indegendol g
mchica, ard can engagn recguiler stall to provicke logestics sappeo, Al he Bank's ooponsa

To onsrs hal iommalion s disckosed Bl o poic damsn in an aocurals, consshond and Tirmoly e,

To appoind & Boarnd secrdlary bo asss the Boand inormanaging s business allacs, who enaring compiancs wdlh tha
il Lisess add rogpdalions s woll as Ihe Peank's Articlos of Association,

To pu in placo copserabo govemmcn (guidoines and & codo of business oondhect and slhics, including boand and
corrrrifloo chirtors as vwoll i PoScios Coviming PUETIAN MESOUTTES (T pe Tont

T prreaicks arversighi s diroction throughoot e ool salion, nchodng onsrnig ils contimued mlesnce mnd ollocihaness
Fo comchic) an ol solf-raduation,
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The Board shall adhare (0 ks diclslons despd e undus influonce o opposifion and pro-aimpl ool conllicts of intorost,
B shiall s ba rsponddik for approvng & mekors which rogue A5 spproval, oF mcormemanding i o (hs sharoholders
for apgaronal, s W oo s B, basad on (e Iolowing principhs

Sufficiency

# fids in o besl ndorest of ihe Bankc

» Exercises sound and prudent jedgment; and

= Dochdes rationally and mmparialy wiihoul conslderation of porsonal gain,

Caution

& Exorcinng oo can aned (ilgoncn by (aking al the stops Sl he or she oughl to Leke as s Deocion
® Migkcos inforrmd decisons and

* Poses infolligont queestions.

Integrity

= Aids in goodd feh;

= Makas dectsions frea of posshie o e possiblilty of spposrance of amy confct of Inleres); and
= Do nol alwise powas oF allbority by using classilied nfommation kor parsonal gain.

D. Salection, Appointment and Removal of directors

Ther B of Dirociors shall be aloctod by the shardoidors.

Thiic Pk Fuass pal i pliaca T morrmnation prococi e for cimcions (hal mro ranepenont ad opson for nspoction. The Normination
and Flormuneralion Cormeriilon shal b appombod bo fekoe dhaege ol seacling and nominading qualifiod porsons who have no
clmcpillicalions scooring Lo e by lor appoinimind &t drocton by rocormrencing o s Board of Dinscions Belons subsrittng
fo the ot of the Sharcholders for sppeoval and sppointment.  This Is cormplianl with the nles sl procoediros. on
appanimend and removel of dreciors as spoedlied in e Banks Arlices ol Association on (ha Tolowing procedire

1. According fo the resolution adoplod by the shersholders, the Boand of Draciors shal cormpresas no lass than & and no
e than 12 rrombers, willy hall of the Boand mesmbers domicilod in Thetand,

7. Claisn 16 ol e Bard's Articles of Assooision prodoes for tha lallosdng voling procociem:

i Ench shearoholder shall e tha murmiber of voles oouial 16 T nunrbser of sheres ek, One shean is onfilled 1o one Vol

b ok shell Do cast Tor aliber an ddicual of sovor dirchons in 5o rrmber oo 10 b okectod & 1ho mspocin
rrseding sl sas cdoornocl appeopriate by B rmealing, i Bue doction ke b an indbddud or several dimclons,
mach et porson shal recrssa vobos irom By sharholder in 0 Tull amounl of sheres bl By e shanshoider
parssant 1o clalise o The shaoholdor sShall nol sllof his of hor vobiss 1o sy [orson namy b and

. Adier tha voling, the candidales shell b ranbed ina desconding omder from fhe: highaest narmber of vol e recesved 10
Ehs kwieest, andd shal ba mpolnlod a8 dimclors inthal omder & per he amcant tebadalad o the doction, Wher lha
wirles cast for candiicialos roach a Lk in daesconding ordorn, wihich would obbwrsdss cases ha numbser of drocions o
e 1 Nrnksar rocuensd 10 b alectod e respoective rmosting Ui normasnan g appolnimonts shell s mace by
chramwing bots in he procodune 1o be dotermined by the Chaimmen,

3,0 ey anvasnl cemiral rmosling, one-hicd o fhi dimcions shell milieis, 1 i nurmibor of dirocions is ol inoa mufliplo of
Rhress, (o b of dirtctons clasdst bo ond- e shall roliae, In ey Solbacquinl s, B drociors who e Daon
in office the longest shal molire,

£, Whardeaor iy [Harson vacalos his or hor sosl as s Boand rmormior [or any rosson offuor Uhan s eqainy of lomm of office,
thi remaining merbers. shall, boloro The ned Board mooting (ekes place. appoint anohor qunifiod ad stk
dhrechon to Ml Bhal poslion bor o remaiscker of the terrm of offics of s or ber predocessns acopd i the el lal the
vacan position has lewer than bwo mmontha kit i Be forme The motion shal e (he msoily consent ol 75% of
thix Board.

in pocordancs with e Cormrmorclal Barkdng Aol e BOT e (e righl bo Bsie an order reguisog & cormrmierclal Bk 1o
clrmias froam offion avy dinechon of sy emplkoyisn whiosas Buismess, conduct of praciicns heis sofoUs iporcussions of haim o
w0y ol kargo, o i thesy Beroo il o comply willy the direchives prescribod by e BOT. inihis instancs, o Bank bas o
obdigaticn 1o solect & sullablo replsconen and ks Bs moomrmendalion o he BOT. The dedson lakon by the BOT 1o
iprant or disrins ayon i conchisha
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E. Mambars of the Board of Directors

As ol 37 Docembor 2000, (e Bosard of Drectons consist of th lolowing 8 dioct om:
1. Mr. Chakramon Phasukavarich  Chismman
2. Dako” Robart Cherm Dadl Ming Wi Chaimman
A W Sukoid . Rangana-Hut Lk Inchopranchon Cirocion Cheirmran of (b Aucll Conmrmilbisg

4. Dato” Shaarani Bin brabim Indoponciont Direclonermber of the Audit Cormemilion
& Mra Walanan  Polersikc incloponciont DireclonMormber of the Audil Cormmilios
6. M, Proacha. Condhili Diracior

7. M, Konry Bm [hrocior

8 Mr Subivik Siaaraksa Proskiont and Chiol Execathe Officer

Diractors Mominated by Major Shareholders
CINE Flani; b (OIS Bank) hs apporniod e roprmoseritaliaoes fo tha Boeard, nemoly, Dslo” Robear Cherm Da Maosg
ach Wi, Hewrry Wi

Authorised Signatories
T ik ors when @re aulborisod signaboos lor bincing aoreamonts ae M. Proacha Oonchitl] and Mr Subbalk Seearaliosa,
whorncan both iy sipn and allts B compear sied

F. Committees of the Bogrd

T Bt Fuies oot acl th following peincipssl cormrilions o assisl 0 ovorsoong e obcthos andd efleciivonass of Ths
Fiwle's opairations (A of 31 Dessormibar 2000k
1. Al Cormerl o
Mowriration and Hormursration Cormrmillsa
Management Commitiese
Rk Marsgorment Comrmilbes
Coreail Fisk Conrrmitlos
il Coodrrmibo |iead 3
Pedal Basinoss Comrritlas
P s aiit] Lintslithes Manndpamenl Cormrmition
. T Siralige Panmng Cormmiiloo
10, Market Hisk Cormmitton Theland
11, Markasling s Commrunications Commiliog
12, Basal B Stoaring Comrmiton
13, Crext Coarrnlias Lisad 3

= R I U

1. Audit Committee (AC)

1. M Subonl  Kanjane: Hultas ndaponcent Dimctor Chairman

2. Daio® Shasrand Hin Bralam Indlopondant Dinacior Moo

A Mrs Walanen Polarsl Intdoponchont Dimcior Mty
Sacratary:

Mrs. Sripom Sanunpsairese Executive Vice President Infernal Audil Dbision Socrefary

M. Thaphop Kleesuswan Senior Vice Prosident Conpliance Section Secrolany
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AC s Powers, Duties and Responsibilities

1. Examird, ovabiabo and e ihe adoopuescy of (ha Bark's inbomel comoods sysbome.

2. Ensums thal [procossos mm in placn for roasnbamend ilagrty of this Banks linancinl shalirmonts anc Brancial ciscios,ims,
including Moso of miated partios

3, Momfor corryliance of e meomard lews and rogulalony rmaimrmend s, incluckng the Banks Arickes of AssociaSion,

A, Flimdow tha affecthonoss of e Barics inbemal commils adih a Jdes of enbencing the valieo and onsoineg thio keng-tenm
orgELratonal hoalth of the Bank

b Examing and avaluato the ofectremess of dsk mansgeemont md govemance processes and prondde crodit reeviessys
as meouired by e Bank of Thaland,

fi. Findies and apprcesn, o Al plan ancd aerusal bakool kor (ha Inlomal Al Depsartiment and Gonmplanco Dapert
il Bop gnsasre ils redesaanco fncl oloclemnoss

7. Rordow the Bnencial stadormonts and reconmmmand bo S Boand and sherohoicons the sppolnimint of adomel sudiomn,
including B apgropeale remunanation,

B Henbiswy tho infdormal mall roports, rcdicling B Besies obsarosd and rcommmonckilions mada by the inlsmal sic@ors,
e extirriners Trotn (e Bk o Thadand, Bha adomal sodilors and olher compslond mfhoilies, and 1o s el
teangiide steps ane Gkoen fo Impserment the moommendations, as appropiaio

9 Produce and puldllsh the Aodl Cormmmiben’s ropor sligned by the Charman of tha Al Commrmiltlos in (ha Banks
arveeal repor, Tebdng Inlo acoomei ihe Banks Comporsle Cosemanon Gulknes,

10, Parionm ary olfvr issapramanis delogatod 1o 8 by s Board,

Soope; CIME THAI Bank Group-wide (ncheding CIME Socutios (Thaland))

2. Nomination and Aemunaration Committes

1, Mrs. Wk arsan Pol orsilc Independent Diacion Chutireen
2. Dardy" Foabort Chwirn Dvs Mang Mon Chasmman Ieamitaor
A, Dala' Shaaranl Bin [brabim Inckapandant Diracior Minrisor
4, b Kongpob Wislanasn Exocy e Vico Prosidont Human Rosourcs Socrtary
Managarent Division
Powars, Duties and Responsibilities
1. Norranaion:

= To fomrulade policies, oifora andd mothods lor proposng candidistes lor directors. and persons with. managormond
authaority (EVP and absoved 10 the Board for conesidenation sncd spgoltment, snd to st the polickes to (5 Bk ol
Thisand ugon rogquest.

= Ty cxaetick rwmnss of gualifiod candickales Bor (Pt foliowr) posns bo By Dol of directors Tor appeosal
&) Drocdor,
b Marmbar of s Bosrd & Dirpctons 'who sfis in subcol ter oo,
&) Parsons with mansagoicon authoeity {EVF and sy,

= To rocorrmmond sixo and cormpasition of the bosrd e s appeopdats foe th orgeetsation and the dynamics rooguined for
the bimsiness ervdronerent, Hoand mombors, shall possess approprialo exqpertise ad aqoniornicon.

= Toy clincioesn T norrisedicn policy anc prootsses in B lnanciad inst@olion s aomual o,

» To considar ho appoint it and appropraie rorunenslion of 1ho Bank subsderies’ dirociors and roecommmond 1o e
B of Sulasicinios Soe apyginonml

2. Reamrumeraficr
= T riscorrrromncl rorrumsination and bonalits policy aswoll as ronunoration and bonefits provced for (ha Boerd and porsons
willh imanagomend sl hoty (EVP and alboes) wilh dlosr and ransperan ol ans for considaration and appeodal by s
bl ancl st these polioes bo tha Bank of Thaland upon eoues! [Famunamsbion and banelils polcy should cover
il aspocts of merurwetion inchuding deecior's fees, silanios, sliowancons, bonuses, opdions s Bonefits -k,
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& [0 ensine Bhal B Beard and porsons with management authomy (EVF and aboeels Remunarstion conmmansurste with
Thiar chdbos and responsbililios. Boand mermibers who Lake on adra assigriments shiud be colmpensalsd accordng)y

# Tor mchvasis piarformnancn issessminl orilora lor board rmcrbors and peersons wilh rmenagerment alishonty [EVP and abowvs)
Tor ani sl Ferrmneralion rinkisy, Raking inlo sooour Ter nesporsliilns and rsks ms will 85 arbvancormen] of long-lom
sk e

# Ty chschosts Thao romunoration policy, sctunl panrmont (0 vakous forma, ad mourseealion commrilbes’s ropon hal o loast
covars ha obsoctives, acihvilias and opanions of the commmittes in the linanclal insllbution’s sl opon .

# o renvders the remuneration andd compensation schemmes for emphoyess in CIMB Thes In line with She nduslry practices
ancl remumerstion frammessyorkool CHAE Group,

# To recormimond thi annial salany adistments ancl Domasas ramesok for CINE Tha Group 1o the Board for eppoeal
A, The Boand mey assign amy acdional assgrments 1o ihe NAC lor comsideration and appnovel

3. Management Committee (MC)

1. W, Bubhek Shwarskcsn Presskdond and Chisd Exacutbooe Olficer Chalnman

2. Mrs. Dusngphom Sucharbanuwal — Sonior Bxocuthve Yioo Prosidont Moo

A W, Subbak Shwirskon Acting kvvestrrent Banking Croup Mo i

4, Mr, Surachal Chilratscnon Sanior Executive Vion Prosidont SWME Banking Group Marior

. Mr Lo Tock Seng * Serior Executive Vico Prosichon| Trossury Group hbirrier

. ML Nathchermyn Daedvorgso Senior Execudve Vioe Prosicion! Traesaction Banking Group Marrior

7o Wi Bkl Thautanond Sordor Exocut o Vico Presiclon! Loga & Faecovery Group harriaer

£, b, Narongchal Wongihanenamok,  Senior Exocutive Vics Prosicdan! Marriar
Sty &  Firenon Grou

9. Mirs. Pt N Chisngron Exncuhan Vieo Prosicherd Pk Manngamont Groop Morrbir

0L W Wint Kimn Pong Soneor Exotcut o Vion Prosicion] Maorrtir
Cronap nborrration s Operafions Division

11, Mr Kongpol Wislansn Exrsct v Vien Prosichn Morrbir
e Fosources Wanagorment Dedson

12, Ms. Dusanea Klowpatinanth Exncudive Vieo Prosident Roted Banking Product Division Marrbar

13 Me Tada Chanikdipasem’ Exexadiva Vicx Prosickant Marrier
Consamor Sales and Distribafon Divison

14. Mr. Prapas Thongsuk Exncutive Vica Prasident Gomorate Communications Ofice Merrar

15 M. Thaphop Kloos wan Sanior Vice Praskiend Office of e President ad Socrolary

Senicir Vica Prasident Compliance Saction

LN

"l L T By e i e B nece il Wiow Prasacter® of Ty Oags o 14 Py 2007 The mweig of Fe Boaed ol (esciory s TL0480 e on 16 Decersta 2010
ot i e e s e B 6F Trasiend o ot 48 Todmei |emogsrmuil i EseOubes: yiow Prosdierd ol Teasry Drmg sbectes bom 5 ey 5011

= T Frwaiiryg of e Bomd of Drecind fo G000 Rl of 30 Sy 20707 resoiesd B fesl affrosil o Pe Dae ol Thisled B afpenil B8 Trome s Therms e o Do
Emaips vinm Froery of Compurres Saen ol Dapvibvecn Domewe. sfecpe bom b Wavoh B0 proe bl Treeos Creroessse e = segresd @ Eesoupys Sio Fremie of Cemy
e | Dl st Thaisieon

MC s Powers, Duties and Responsibilities
A bizes the President e CEC;

Monilor anil esvediale perfonmancs of eackh buseas, diision;

Hirdmee financial and ofher management regporis of Tha Bankg

Derdsa siraloqy Buskess and cagtal managamen plans ad budets lor iha Bank;
ledoniify omss-dhisional @ omes-bordar synargcss;
Draiieoralo Ky regual ory isaeas;

B AW N -
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7. Fesdir el recormmmend [or Bosrd apgeronal tha non rsls mlalec doegatad sitbotses lor (he Baks

B To e s redsion of Didogation of Authorlly and Polickes which is rlatod b B Banks rpanisation;

8. Frding, provido opinions, consider and approve tho proposod lgal provisson as moormimendod by i Comporati Lol
Dedsion; (ENoctha o 1 Soplorber 2000 i Il avant Thas Bank and 1S aoculivis. mre s lor darmagiss,

10 Approve S Party Products with non-matorial changes 1o the edsting Srd Party Products wisoh haeae alrsdy Dison
approdaxd by tho Hisk Managermon Corrrmilios, (Elloctbae on 1 Octobsr 2000

11, Other maliers as direched by ha BoandPresidont & CECL

Scope & CIMB THAI Bank Group-witke

4. Risk Management Committee (RMC)

1. Me Subhek Shwraksa Prosichont and Chinl Exocuthe Officer Chiainmen
2. Me Koy Kom Director Merrir s
Alerve
Chesrem
3. Mrs, Duangphom Suchaflianuwel  Senior Executhn Viee President Comorate Banking Group Memhier
4. Me Surachal Chitratsenos Senior Execthv Vice President SME Banking Group Mesrber
5. M. Low Tock Seng * Senior Exncuthve Vios Prosident Treasiry Group Merber
6. ML Nathcharys Davongse Senior Exacuthvee Vice President Transaction Banking Group—— Momber
7. M ko Thautanond Senior Executive Vics Presidont Logal & Fecovery Group Mervber
B, Me Nesongoiud Wongihaanimok W&mﬁumﬁﬂm Morrer
Sirafogy & Finenoo Groop
9, Mrs. Panule Na Chisngrmal Execuiive Vice Prasident Flsk Managament Group Mermber
of Mra Thitawal Polthiarent mmww:mmmm
100 Me Wea Blim Pang Sonior Expoutive Vice Prasident Momher
mup Infonmation and Operations Diision
11, Ms Dusanen Klowpalinontha  Execufiv Voo Presidont otad Barking Product Diision Merriber
12. Reprosontative from Flisk Socrolary
Managamerd Groop

batw
S e Tegn g reempret e Sarnet st ios P of Teassy O o 1 Fateaery 10N The et of e Do el Deveyrg re. TR2ELT] hesd o 18 Descerrpar 2011
raaneiyact i s ey o Borr e P o Fresiere] b aprond W Cobis | o eoqeenin m rssdve Fos Prandsnt of Tsemrny Grag a8 S Y ooy 50110

RMC s Powers, Duties and Responsibilities

1. ABocaion of sk capital and deiemmination of global sk limits. Allocsiion of cepial-al-risk (GAR for dfferenl nas of
beminessas and for dfioent categoies of riske I (e process of allocaling capital, the Commitiss sccke 1o ensum
adecuate diversilicalion ol sk and thal 1k Group has sulficent caplal to cushion agains stras scenaios,
2. Enhancing shaeholdor velie ihrough edsluation of dsk-retum profles of business aclivlies and snsoanng that they o
will i 1 parameters sat by e Board of Deecions
3. Risk Managomend Paolicias
4.1 Aoview avd recormend (o (e Bosrd ol Dveclors lor approvad of appropeiala sk pollcies so that (ha sk
menageETEnl  framesork s i line with coporale plans,. bast practices, and conforms 1o legal and reguialony
reCparETEn s,

3.2 Rscommendations on appointrment of mermbers (o he sanous Ask committess lor Board's appeoval;

43 Bvaluste and reviow proposals on new products, investmenls, businesses and product varations, s
subsequenily grant e sgproval in principls poior (o opostional readinesa or recomimendslion 1o e Board of
Cirectors, for appovel:
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A4 Eslabdish al mevise quidciines on operational ks managemenlt & 1o approve ools @and misthodolsgies for fek
aasnas ol and dsk oonilrols also bo iy B Roouacy of MSoURces 10 Manacs operalioned risk

d.  Appeoea the guicklines and condbions for egprovill of sy crockl - mlalaed prodocts of Corporal Banking, SME Banking,
Aot Banking and subisidiaries n By Fnancid Grougy, and ths guidkalines, and condillons. lor inestmant in cal)
instrurents o hybed oenciad mslnements (he guscelines and conciBions lor Fvemed in doebl instrurmes wdih
rmbiacdchind - clorhaathves must B progeassc 1o hie Bosnd of Dirsctons bor sgyaroralt

G Complianca, Enfoncn corrginnon wilh @l rsk policics and Rrils allocaled by the various sk cormmmiboogs,

6. Flsk kedanification and Messseman
6.1 Deplenareant of propor mesthodolooles 1o ldondily end moeasoee sk or all positbons
6.7 S0l stralogios 1o avaluale, monibor @d conirol isks (o bo within & reasonaiss et
6.3 Approvs rmothodologios s tools for (B niasssnrmont of crodil sk, markol ek and operational fsc

. Maintonanc of Assel Craalty, To onsun (e Croup rrend@ns s assel guality Ihrough dosae rmonitoadng of 1o processing
antl approal ol N losna dnd the peormpl mscosoery o Koo Performing Lose

B FAeviow contingenoy planstuasiness conlinuly managamen) plans incuding business contiouily plans of vardous
choparirmerd s of T Fank and B Group for mplormendation wienesor neceassny s (o progesoss Bo (e Bosrd of Diocions
for appircel;

5. Heniw ik rocormrmmorid (e risks-rolalid chidogalisd ivdbonifie for the Bank o B Board lor spprowl;

10 Flesdeny anel recormmmand Frsestmant polcies relabod 1o restomont noeguity, debst oF b sociritioes, 1o the Board for
Aol

11, Approy B appoindmont and revision of Crool Conrrmitbos Lovel 3 oresmibaors as desmed  appropralie:

12 Approye the appoliimend and redson of members of e Operstional Fisk Managomond Conrmitles and Crodil Fisk
Coarrrifliog as choormid appropiso, Efecthe on 1 Soplormbon 20000

Seopsee CINGS THA Bark Group-widi.

5. Credit Risk Committee (CRC)
1. M. Subiuil Shvarnkoun Prosicdont and Chisd Execufhe Officer Chairriim
2 M. Panute. Mo Chisngrmsd Exncutha Vice Prosident Flak Managamoent Group Mbormie
T
4 Mrs Dusngphom Suchamanesal  Sonior Exocuiva Vice Prasidant Corporala Banking Group Marrbar
4. My, Surachal Chitralsones Senior Exoculive Vice Prosichont SME Banking Group Mexrhbar
6. ML Hathcharna Deedvongss Bandar Exocut o Vice Prosideont Treevsaciion Barking Group Mearrbaor
6. Mr. Bl Thatanond Sanior Executive Vioe President Legal & Recovery Croup Marrter
7. Ms. Dusanoe Mewpalinoniha Execuive Vica Prasiderd Fotal Banking Product Division Mexriar
A, M Sutes Losoponkul Execulive Vice President Marrbar
Balanco Shoal Managamonl/ Structured Banking Products’
Hatas and Funding Didsion
O, Mrs. Thitawal Pothanant Exccutive Vico Presidont Crodi! Evaluation Division Marbar
10, M. Kampoo Visthiphol Sarvor Toam Hoad Policy and Consoldatod Fisk Mexrior
Managament Team ;
11 Ma Apinya Punisittl Senior Team Hand Crodl Evaluation 2 Socrotery

CRC s Powaers, Duties and Responsibilities

Thi Crocdl Hisk Commrifios ropors o his Hisk Maagomond Commilioo on @l orodit ralod acthdlios of (s Grog,
Ty resgoneibiblies of Crodil Fidk Cormmmilios incluce T lolvedng:

1, Formadeny thee changaimpecsamont of polcies on ool grandod irsnascions and inestmends inodedil netnement s o by

financial matrumonis, coverng all credit-relatod peoducts and ransacions in the Fnancial Cirowgs and provido
recorTrmencialion lor approval to the Al Managament Comrmities of (he Board of Direcions;
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2. Conoe on guidelines and conditions for appeoval of any omedil-melaled producs of Comporate Bankdng, SME Benbdng,
Fatal Banking and subsdiaias in tha Anandal Groups; and guideiines and conditions for inssstmant in delbl instnements
of tybrid financlal instnaments; aned recommend for approval 1o the Flisk Managamen! Commilies of tha Board of Dreciorns
i recpuired);

A Monior the oredil questy of the Bank and subsidianias in ihe Fnancial Group s wall as recommmend meoovery aciions io
ke taben agansl Iroubled-delbt cases,;

A, Assgn Inbor-bank lerils, Global Coundomparty Credit Lmits and Global Coundey Lol s witidn the rsmeswork approved by
the Boand of Directors and redes andd proposa the Seclodd Esposures Limis o the Risk Managemen! Convrmithes snic
Board of irociors loe spysroyvel;

G 5al policies and guidoings for The managemont of non-poarornming assets (MPAs) which wiro receivedd frorm e ranslo of
colaloral to fha Hank (o setile detd o from public ssctons of the oolialons;

& Fedew and conar on melhodoiogas and jools for the measesment of oredit sk prior o subimission o e FAlsk
Managameant Cormmilies for appaoea,

7. Ay oher funcilons as and when direched by the Alsk Menagenent commitiea

Scope: GivE THAI Bank Group-wids

6. Cradit Committes Level 2 (CRC L2

1. M Prosechin Oonchilli Droctor Chinman
2. Me Subhelc Srwarskoa Prosichont and Alomale
il Exocuthve Officar Chstman
3. Mrs. Panute Na Chiangmal Executive Vice Prasident Fisk Managomen! Group Marrber
&, Mes. Duangphomn Sucharitanrwal  Sonlor Bxacuthva Vics Prasicdon! Conmporat Banking Group Marrbyar
b Me Surachal (sl siresa - Benior Exocuthao Vics Prosidont SME Banking Group Marhear
6. Mr Gl Thutanond Sonior Exacuthn Vicos Prasidend Logal & Focovery Group Marrtier
7. M. Sumaies Boonanan Firsl Vice Presicen Merrber
Treasiny Group
B, Mra, Tritmsat Potharant Exocaitive Vico Prosicont Crodil Evaluation Dedsion Muorrtier
9. Crochl Cormmmitios Socrotary Toam Socreliry

CRC L2 s Powers, Duties and Responsibilities

The Credfl Commities Ll 2 repons (o ha Boand on &l credit raaled aclivities of (he Group. The responsidiies of iha
Creclil Commilies Level 2 inchuda lhe follewing

1. Hendewr andd approve credl facilflies inchedng imestments in dabl instruments o byt nancdal instruments withos
axnbeciched derivel s for clients and £ or & group of cients hedng aggregats limils nol escesdding THE 500 mllion;

2. Hetew and epprowss changes in leans and condilions for credil inolitles adenced (o ciands anod'or a groug of cients
herdneg Rogregata limits of up fo e logal lending lmit;

3. Hecormmend bo the Board, &l crocll proposals and / o iivestments in debl instnament s or byl linancial insinoments
withioul emibedded derwalbas which excesd THE 500 milkon, &l proposals for inaestmment in dalit rstnaments wath
anmieickchedd clertoaliais and & lendkng 1o nelalind par s

4, Approvo, onoa casc-by-case basis, transaclions lor whilch Thom @ no pro-appeoid o s or which axonod
pre- o] et s

b, Enmre the Croup's oversll koans porlolio compliss. with he guidelines ol rpulalony sulboniies md apgeaoosed crodi
palicies and procecurss;

6. Hedew and apperowe recoyvery actions to be taken for cases within s purdssy and redesy boan classilications, loan koes
provisions and wrile-offs. This inclscies:

6.1 the approval ol dabil msinechuring S debd satllommend wiltoul or wilh fealr cul £ weita off (1 smd within the edsling
boan loss prosdsion for ool Teclllies adandod 1o Thae cliants and £ or & group of disnis hadndg agrogste b s nol
eniransfing THE SO0 moilliorg
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6.2 th approval of ceb) restruciuring ¢ dolbl seftlemont sAbh oo feer oo/ wrile off for credll Becil e cadenclod 1o tha
cliont @ / of g of clond s g soorooate Broels o 1o e ool kg By,

Aanons (i sk robrms iracke-of whon spgroing orodil Tacilifies fo ensuno thst tho feclities gran bod s withn (ha dek

Al of M Group;

Dhestearvranie awied s T informd crocil ratings of gach boar

Rerdiry ancd Bpypanonn B ranaogormnl of non-porforming aesols (NPT which s recoieed rom iho  Eraredor of

collateral to ihe Bank (o st dabis or from pobic acions ol oollsiorals including  appeovals of the offering salo

pirkca, saka precedunes / pearanl concklions and sae ol NPAS 1o 8 porson or group of persces of whareby e cosls

ol sk NFAS se nol ower THIEB 500 milon:

10, Recommend the apjnova of orodl faclilles, irerestmients and dobl rstraciurng  daebt solflormonts salhoul oF with s

i Owallo off @ s withn e odafing loans loss prostsion for cionds and o & groug of dionis hedng speogaiio
firrites Ly 1o S logel loewding lindl chacing tha managpemont ol non-porfonTing assels (o B boarts of ooy
wilhin thee Finsancia and

11, Ay olhr knctions clinoclod by the Boand,

Malee Agerogaio Bl B ok crocils granlod o and’or confingend Balblilbes indortakomn Tor anc’or imeestmonds madke in Tha
chonls fncd of & group of cients or principal cotstencding and sconsed indones pls nmsimonls, widchoyes in highor,
Beopoe CIMB THAI Bank Croup-wide

7. Ratail Business Committea [RBC)

1. Mr. Subhak Shwarsksa Prasitent and Chisl Exacutive Officar Charmman

2. W Harongchal Wonghaneamok  Senior Exacutive Vice Presiden] Merrbar
Stratogy & Fnance Group

A Wra. Paiuto Ha Chismal Exacudive Vica Presidani Pl Managamoni Group Ilerrbiar

or Mrs. Kampoo Visuthiphol Senior Vico Presidont Morrbar

P:‘.I:!;-ld Carpsolichaled] Fisko
Moyl Town

4, M, Musknuk - Baingam Exacudive Vice Presidant Kb
Operstions Didsion Execullve

5. M, Tl Chsnikdipaisarm ** Exncution Vicn Prosiders Mexrhior
Sabes & [Natribestion Dhision

& Ma Dusanes Klwpalinonig Expcuthe Vice Prosldgoem Manter
Al all Banking Product Division

7. M St oo Tantenn Sanior Vico Prosdent Fotail CRM and Anabtics Toam Iorriar &

Eiam

= Thia Sl of B B oF Do v 170500 Pasid o0 [T Syrudy S0 Y pleieindd b Bise Rajeral Bieh Be B of Thafand L aloeed 80 Traraes T faies e e
Trostecs s ‘ol Prasicieny of Cormurrwr Spey wna Dembason Do, sfscmys Fom | W 2007 s W Thaais Chansomas = s megrss:d @ Dosossys 'sos Fresden 7/ Clen
e 90 Dl Bty b

RBC s Powers, Duties and Responsibilities

1.

Fosrrudal i siral rpies aned nfllathos lor bisiniess gronath of rdal bisiness bking inlo considoration 1ha presaiing rmeskol
condilions md tha Bank’s resmnces, ooimpolifie amdnonmont and sk appolite

SArwalhyin e rocclivrne 1o og-fomn desaloprment st ogpes asl masstmend chocisions of D Folal Barbdog Groop and
Thé sbisldiaries in mlal Dnisiness dnckeding lendng, oalladion, doposl]-lakdng, branch and brand sendoos anid back
affica nfasiriciun) lor siimession 1ot Managamont Cormrmilon;

Gy concumonicn |6 Duosiness plans and Bocdgoels, reedoss and moniloe o poronrmeance of ha Folal Banking Croug
and lhe mubssckanes in rolall business;

Gha concumnon 1o the landhing of mew mifal products and sendoes of the Bank and 1s subsiciades. prior fo
subrrission fo (ho Aisk Management Cormmities and tho Board of Direclons Tor spproval sifuations whersby
Tha procuc &'sardons am oonsitionc iy 10 tha bank;

Apparan Tha robal bBeakdng proched prograrrengs lor Baedcd's and ils sbssdiaios or dhungis i B Toatures of adsting
prockicls of sordoes ad proposs moorrmendation ol appeoval gutkeinds and concBlions of oroadl rdaed prociicts
ey roderoswl corrrmiiions bor apyeonal;

Apparos ook rilaled product cinpaigns wiich arm comply wilh eeiisling approval gliicklings and concilions;
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. Approyve the eocoulion of madetng plans, inckelng ATL campspns and BITL campalgns hat e b appeorad
byt Markating and Cormrmunicalions Conmmitloe

B Approvio thi cxponciiun of advorisermnonts, sales promoSions. and ofhors i rlation lo markeling plans basod on s
sl brsinass plans and By annesl budgols approvod by Mo Bosl of Dimcors

8, Approve special inferesl rtes and looes lor markoetbg e seles campaigns, Feprosontalbas) rom Treeary isian 1o
by a1l b L rraosting s woll; sndd

1. Pesionm any olfeor funclkons as designated by the Managoment Commitios or the Prosiden|

Soope: CIME THA! Bank Group-wide

8. Assats and Liabilities Management Committes (ALCO)

1, Me Subhak Sharskss Prosichanl and Chisl Exoculhio Otficer Chsrrran

2. Me Narongchal Wongihansdmok  Senlor Exacuthae Vice Prasident Merrbior
Biralogy & Fsanco Group T g T

Chairperson

3. M Dusnpphom Suchaiamesal  Senior Exooulive Vice Prosident Member
Caorporatn Banking Group

4, Mt Surachal Chilrasonon Bmior Bt Vics Prosidornd Maorrber
SME Banbing Group

B M Lo Toxck Song * Soror Execaive Vion Prasicon| Mermbior
Trowsaary G

6. Mrs. Panute Na Chiengrnal Exrcaitive Vico Prastdant Mamter
Aisk Managorment Groug

7o ML Naltvchamm Davdvongss Bonior EBxocuhio Vicn Prosdon Maorrtor
Transaction Banking Groupn

B. Me Suiten | osoponkal Exeuitive Wioo Preasidant Mambhior
Belanca Shaal Management’ Strucheed Banking Producis’
RAates ardd Funcing Dkdsion

B, Me Tackn Chansdipaisam ** Exescuitia Vion Prosidont Mo
Consamir Salos & Desirbotion Didsion

100 Ma. Dusanos Feapatinonitu Exocaitivn Vioo Presidont Hobsl Barking Product Dedsion Marrior

11. Hoad, Balance Shest Marbear

Maregormean] Toam

12, Hoad, Inforbank Funcing Toam Morriior

13, Head, Marksd Risk Team Marmrher

14, Mrs Kamyapamnch Boonbandam First Vies Prosidend Balanon Shoot Managomon! Team Mot

Mol

TRk L Tt S fengred i Serior Ewecolive Vice Meascierd of Beimory Getup on T8 Pebeaany 27 11, The restng of B Bioand of Cirecisn fie TRTSY had o W Decertbes 2310
rapcised i gl el Bom Be P o Tt o peaied M fois L rarporsl o PeesiBes Vi Peanciird of Temery D sfectys o 0 Emuery 011

= T ~Pialiyg ol B Bl of Sirmctir e 12084 ekt ory 3 iy §077 reibel i Sih) g ol B P Piane @ Treslre! b gyt b Thires s TS e i e

Enenmem e Framoeny ol Sommrme G and Darisns Do, et um | Wawan 201 Bnce WY Thisis Cnaesamssesm rea sssgred B Eenmys 'Yor Prescen of Ce
L ] DmtET e Do i

ALCO s Powers, Duties and Responsibilities

1. Ensuir thist tho Berk 5 sk (o roool 15 ciash Bow obligations inoa timay and cost oftectba mammer oven in s of
financial merked siross,

2. Ensure ihera |s dversificalion of tunding source and 1o avold over dependence on volalile  souces of funding,
[Ths sl b rocfliorex] s the Fepoets on fhe Top 10 Depositons avd Ll on Around ol Funds trom & Single Souce
as a Perconiage of The Funding oo ieemen |

A, Dascdcke on Vs b of Licpusckty Fesoroes el needs bo b rmasn s i e bomn ol Ligued Assats:

A, v SormpRanco vwith The Beanbool Thedand s Boulcity rocusnermonta and 1o penodically g all s nmplions misde
@5 A conssouocs of s

5. Approwe (he comtingenoy kg phen and hemafler (o monibor e oty menescgesmesl Aetkon Irgors and (s
Eeardy Woiarning Snesborm of o Contingorncy Funding Pl (CFP) Poriocicaly o nedosy the CFP and ansun Opsonalional
roaciress. and Tisting
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.

Croarsae i dessalopiment of the sirmss lesk and the siress sconanios for Laquidity Fisk @ 1o ensoes this Bank |s abla
Hex o s olliggalions undor The shivss slbuation;

o I wll ine Product Progranmes (o ansun thal tho Lepicily Fisk and Maked Fisk moflociod n the Banking books

asanchatod wilh such rsy producls ans property roooiised and managsd;

Fecormmend e Flisk e Petumes olbjecties Tor the Bankdng Bedance Shel 1o (he Board and thorosller 1o approve
ol W Bdanon Shool silbjoc! relslocl eraliors;

oy, crallale and spprove sirslecic haedoing proposals wibin Bmits approwved by the Boand,

10, Presdole guicksines for defenmining spedal inlerest rales for Business Croupa, with the sception of Capllal Merkels

el Troass ipy prochect s

11, Defiberatn and docidy on &l FIP maliors;
12, Anabyas, fedey s cealusto the perommanos of each peoduc) fociesing on proflaby, ol and irarkol shan
13, e s track b Porlorrancs of deposits besecd on accusmulalion of nitatees aogains tarpols for Fleie Bankdng,

SME Banking and Comorste Banking:

14, Aerdow and roconmmanc Tha Boguidily risk ranagonment policies for manageng inlonest rlo sk on Banking books o

e Bl for agprona.

Boopa CIME THA Bark Groug-wicks

9. IT Stratagic Planning Committea (ITSPC)

T W Suilaheak Shwirakosa Pt and Chiol Expciive Dificer Oy

2. Mra Duangphom Sucharanwal  Senior Exicudive Vioo Prosicen 18 Allgrato
Comporale Banking Group ‘Charman

4. M Surachad Chitrasonon Serior Boscuthen Vioo Prasicknl 2ricl Aol
SME Barking Groug

4, W, W Kim Peng Senior Bxoculho Vice Prosickent Chigrmnan

B M Namongcha Wongihanedmok  Sanior Exocutive Vieo Prosidon! Maorrbar
Stralofny & Financs Grougs

. ML Nathcharyn Dandvornicess Sorwor Ecative Vico Proscon Marrbr
Transaction Banbdng Group

7. W, Eknjel Thwtitameond Senior Boscautive Vioo Prosicln Mormbior
Ll & Rocoyeny Group

B Ms Dusanes Kowpalnonib Exiscyithn Vioo Prosident Fotal Banking Product Division Maorrbaor

B, A Mucknk Besngorm Exiocifive Vice Proskdont Oponfions Division Marrior

10, Mr. Haistnia Trithavormyuarnyong  Executive Vies Prasidont Technology Division Marrbar &

' Sacralary

ITSPC s Powers, Duties and Responsibilities

1.
2
R

B
'

PR NRP

Dioflee sbort ancl bondy tomm (T plans, progect pricsities and appeopiato budoeal s and poso e

Cratormrans tha 1T stelogic plans 1o support tho oversll orpancsstional stralegc business plans;

Ciorsicer and chobarine lachnical progects, podpdsllions and efficdoney of technologens &4 sl a5 e use of nolesant
STl

Dl awd it ihd elfoclboneas in mplemoiing kiy [T policles and procedures, sach &8s [T seourly policlos,
IT gvomancs policios, [T rsk manacpomond (rmmewonks

Morstor tha oversll alficioncy, padormanon and alfectivoness of 1T sondoos

Mordtor the progress of esch [T project in assodation with ihe sireleges. approyed,

Appoint approptate sub-commillees o workding (roups 1o camy oul the assigmmnants,;

Appiroean 1T progect s ol whisch tho prosed oost mocoecds Beadvt 10 mndllon bt less ihen Batd 100 millong

e and endorss mcommmondations T progact which o project cosl exosecs Bai 100 millon
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10, Approwve this purchases oF e Bing under & spocial procass Tor 1T progect;

11, Ervare th success of e 1Palionm Profss irmphementation thioigh ongacement swith various stakeholders and
LRt modonee Do

12, Mako & appross docison on the siralogy, direction, linoing, reoinces, stalling, fruncial and By of project

T8 Fenvdeer alitus and sppron Key project daiveraldoes of tha project;

14, Rormonn roscibiocks v prodos of-going supgort Tor o projoect e

15. Meview the stalus of the progect;

16, Ensre cormpiliance of the govemanos and admmistrethe stnecture of tha 1Plationn Progect,

Fermark: P Alemusic Chesneorson and Powe, Dutbes and Flesponsilitbes no 2 11-2.16  Eflectie on 28 June 2010

Soopa | CIMEB THAI Bank Ginouga-wighe

10. Market Risk Committee Thailand (MRCT)

1. Me Subihek Shwarskss Prossichent arstd Chiel Exocuthve Officer Chanman
2, Me Lue Tock Song * Senior Execuiive Vice President Treasury Croup Mesrher
Ma Surrwdon Boon-s-ren Firsl Vice Prosichont MNtomato
Trovesmor s Offico and Hisk Aoalytics Foarm Morrhior
A Mrs Dusigphom Sucharilanewst  Sonior Exocuths Vice President Comporale Bankdng Croug Morriiar
4. Me Basal Thaitanond  Sendor Exetutive Vice Prosicdend Logal & Rocovery Group Merrtior
5 Me Narongchal Wonglhanasmok  Senlor Executhve Vice President Sirategy & Finance Group Marrber
6. Mrs. Paniie Na Chiandgrsal Executive Vice President Hisk Managermen! Group Marrter
7. Mrs. Thitmwat Pothanant Execytive Vica Presicont Credlt Evaluation Division Marrber
B, Maraging Dincior CIME Socritios Marrber
(Thasland) Conmpany Lirmifod
8, Rapesontative from Risk Secrelany
Manaporment Croup

Fa s
=i L T 1 ] it i Do Emeliivis Wi Promiert of Temiury Group o 145 Pelfuey 2077 The meeig of B Do alTrsess s fn 160550 el @ 18 Dot 200
o lvm! B peem e B B e o F Mg I appoet U Tuies |omsdiri s D ers Vs Svesnder ol Ve oo efecses om0 ey 011

MRCT s Powers, Duties and Responsibilities
1. Evalualo undorsling proposss for prirmeey and secondary rmarkels and of-reekel [resulling Irom rmorgoes and
nccpisfions) doas for ciabl aod eouily instarmesds troom the Groog, nermedy;
® Lnchoraitiong of IPOs, ooty olfedngs and rghls s and undensriling o Bought dosts for dobl securdiies ssumons
= Socondany rrerkad ook placormonds and o oresra el e pricing of sevy progaosal is aciooundo o cormponssdo s
sk, Safliciond] rosess g mlsn lideon fo mitigado aceins achyorss merkol mdvamonds, Asssssmonts am also
rewnihy o Eha ol Foowdich vk condiions am ooncuctes o hi suconss of The dioals.
2. Hendow and mocommmeand for approval 16 he Board of Dirsclors/daagatod Board meaimbers of CGIE Ths
v urcbirariling fom or boughl dosls lor dobd sseurtios SsiEon
3 Feedow and recormmond loe approval ko the EXCOMOD of CIMB Securties (Thaliend) Go,,Lid, 1ha underweiting finm
of oouilly and fght isses.
4, Ferdes and mecormrmend o The BODVdobogalod Board mombonsl lor sppeoval of the holding amounl ol amvy deb)
st il bor ok rmnkdng poposes el e foBovang conadlionm
@ [y il et irlices s undonseibon Dy CINE Tha
= Within 90 ciares alter Th lasee deda, e Polding amoont rmust b within the Bl appeosd by BOD doegtod BOD
s
w Aftar G0 clnys Sroen B B dadin, B Boloing rroes] nol asccood 155 ol B urabansitiog anount subyect B thi
ovorall cago o rerked rmeking porlolio,
Scope GIME Thil Bank Group-wide (ncluding GIMEB SoecunBes (Thaland) So, Lid )
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11. Marketing and Communications Committes (Marcomm)

1, Mr. Subbwk Shearsken Presiclent and Chisl Executhe Officer Charmen
# Mrs Dusngphom Suchanfiamewal  Senlor Executive Vioe Prasident Comporaia Banking Group Mamber
A M. Surachal Chilrat senoo Sanior Exacuthe Vice President SME Banking Group Marhear
4, M. Narongehal Wongthanedrmok.  Senior Executhe Vioo Prosidont Strategy & Finance Group Mermbar
& Ma Dusanee Kleapalinonihe Executive Vico Presidont Rotal Banking Produdt Diision Moo
G M Wi Klim Pend ‘Senior Exnoutive Vico Prossdent Mormber
Giroap Informmalion and Cporations Dhdsion
7. N, Hoigpobs Wik enesln Exncutive Vice Prasidon Marmber
Hurman Hesources Managamen! Diislon
8 Mrs Thilewat Pothanant Exncutivn Vioe Prissidont Croet Evahuation Didsion Morrbier
9 N, Prapas Thongsik Exocutive Vice Prasidont Comoralo Conrmunications Office Merber &
Secretany
Powers, Duties and Responsibilities

1. Provide strategpc dimctions and gadanca lor CIMEB THA| groag wide, aligning il to fhio Groop's braedd managomen!
and posiioning, aomas @l businesses anc markels;

2. Redew and mpgimnes all merkaling plans, chding & ATL campalpns and msgor BTL campsaigns;

A Ackiiross ol aloments with regards Lo geeniral achorising spent and assodalsd media oqposur; &nd

4. Redew aned approve (ha medirn and procasses of &l inemeal and axdamal communicalions

Scope: GIMB THAI Bank Group-wide

12. Basel Il Steering Committesa

1. Me Subhiek Shveralosa Presldeni &l Chisl Execauthn Cificer Chanrian
2. M Duangphom  Sechaiftanuwal  Senior Bxecutive Vice President Compormte Bankdng Group Ibermibser
3. Me Suracha Chiratsanoa Eenlor Executive Vice Prestidont SME Bandang Group Meormbor
4, M. Lo Tack Seng * Senlor Execuitve Vice President Treasury Group Maiber
5 Me Pl Thatnond Sorlor Exocuthen Vice Prosidon Loged & Rocovery Group Mt toer
6. Me W Kim Pong Sorior Exocutre Vicn Prisdion Morrir
Group Wformaion md Operations Diision

7. Mrs. Paruto N Chisngrred Exocative Vico Prosdont Fisk Massagomont Group Marrior
B, Ms, Ng Wal Yiso Execlboe Vics Prosdond Fanco Division Iorrior
0 Me Nuoknl Bangom Exaca s Vicg Prosdond Oporaions Dikision hlorriyor
10, Ms. Duisanea Kiewpatinontha Execaitiva Vica Praskdent Flatal Bankdng Product Division Merriser
11, M Thaphop Klessisvin Senior Vica Prasidant Corrplianon Section Marrisr
12. Ms. Suchada Phokasib Serior Vicn Presicant Cradit and Oparalional Fisk Diviskon Sacrolary

:r:l.u Tt iy ] mal S Emmce ion Wi Foegici 1 Tiemmury Gt an 10 Peltrayy 2011 The messbeg o F P foaed ol Deecism g 1077500 hed ort 10 Decrtse 3316

Ay B e BT s BT e S o T R DT B Dl Lo i Bt Wi0e P of Trealdp P, s ®eTie #2021

Roles and Responsibilities

1. Ervemrn all Based 1| rdinhoes schiisee fhe roirsmoem mecpimemonds imposecd by roouiatons,

2. Porloimn cosl-borwlil snddysis on varicos oplions o ncleess oplima banalil Tor the Groug

3, RAedow progress o progdc] milasiones 1o ondgrs Bl ol infinfnes G oo fod within i soopa and framimson ol
tha g renfatice pHlan

A, B slfichon) nesources sl sgpon (o schicye al mdaesiones and implsnontstion lnednes,

b Approyvio o ongapernenl of cdomal system solullons & conmdtan serdons Dasod on Boand sogroned Buodgel,

6. Appoet Beasol 1 Workang Corimiiion 1o rniow T wiork progeoss and nosohis iaies. atsng Iror aac work, stiosm
sricd 1o sgapoind sl workdng oroigs Lo weork on ey paricular s rideloc 1o B 1,

TH | A Fhel Dk POL . Ao Fegor 010



13, Credit Committea Level 3 (CCC L3)

1. Gredit Commitiee Level 3 (Set 1)
11 Ms. Suwvanna | oewiraphan CIvsrperaon
1.2 Me Sormchal Toaminsna Mesmber
1. Me Siread  Surmmashipvilsayaial Mermber
1.4 MeSormohial Voo aisl] Mirrbor
1.5 Me Chalonmpol Dechar Mesrber

16  Crodltl Commities Secretery Team  Secrelary

2. Credit Cammitiee Level 3 (Set 2)
11 Ms. Aginya Punjaghil Chainperson
12 MeSanche Bnchepathorrong. Mesrber
13 Me Wongkasem Kemthanal Merrier
14 Ma Sripom Srsngha Mesvber
16 MeSonthit Chukate Merrber

1.6 Credil Commities Socretary Toaam Sacrelary

Powers, Duties and Responsibilities
Tha Crodil Gomemithes Lol 3 repsorts 1o 1he Credil Commmitlaen Leved 2 on all crcll rddatod acthilios of tha Group,
T osponsdiiflies of W Crodf Comrmifos Lol 3 inchedo the loloedng:

1. Roviow and approve orodt Tnciiies edonced 10 the dionts and 7 or group of dionts hining aggrogate imils. nol
eocconckngg THIE 100 rodlion:

2, Recomiminid 1o tha B Tor approsl ol baeding mdalod pertles lor Bl proposals which oo nol esxooed THE 100
e,

a3, Approve, on & chss by cast bass, Irensscions for which Bors am no pre-appeoved crodil Brils o pro-approved
croclil lrrits thal astcioochacl;

4, Ensur (b Grou's o] loans portiolio rmaats emh the guidolines. of roopdstony sdtvonties s approod ol
prodiciess. fndl procodunes;

5, Hirdirar sl apparonsd rocarory actions 1o o Rakoon ageins) cases willin Tha Commmiien’s sanction and 1o e of
bini clasalficallon, |oan loss provisons ahd willo-ofts incleing It aaprona of deby rstrscirtng / debs! selkermont
wittcnst o with husir oot/ wriles-of 1 arny vt D esdsling loen loss prosdsion Tor crocil acilios exdonded 1o ths dienls
andd J or & group of clonds hindng aggroato limla nol occosdng THE 100 il

6, Aasnss th risk rofumes Erdo-oll when sppooing beans and advances 1o encarne (el Beclitbes grantod & walhin the
risk appoliles of B Grougs:

T, Dhol i ewd ronviony B indosmend crocl ratings ol onch loan:

8. Recormmond 1o thi boards of companios in he Barks Fnandal Groug for approval of orockl feciPties, ad debit
msruchurng  dabil solfkomon) wilhood of willy bair cal /weifte off (1 amgd withan T adsirg Kaon loss prosdsion foe
olionis and S or ha group of ciionts haang aogerogiaio Bmils nol socosding THE 100 milion; and

9, Ary ottar hunchions as anel whan dimctod by e OBl Conrrmilea Lesl 2,
Moo Acgrogate B is 1otal crodits grsocd 10 andior comingent Batalitins undertaken jor and/or imestmonis mado
in the clond and / o group of cionds of prncipal oulstandng and aocrued nfoms? plus mashmonts, wiechees i
Higher.

Scopee CRAR THAL ok, Grosp- witke
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G. CIMB Thai Executives

I 2010, thes principal focus wees on atiracting b s and concucting o soarch for prolessionals. frorm diverse prolossional
bckegrounds with o brosd spoctrim of exgerdoncn and aqanise cormbinod will infogeiy and B drive o delvor on tho Bank's
st siralagy, Animordoy pand was lomed acconding Bo the Bank's policy wilh sircl adborono (o T sslecton and
rarrkathon arnonsses for Al e SerRor o il Apsoeinbrenl.

1. CIMB Thai Executive Management

1, Me Subihal Shwirsiosn Prosicent sne Chind Exocytive Officer

2. Mra. Duangphorn Scocturilamewal Sonior Extcutive Vice Prosidont Comsonabs Banking Croup

2. Me Surachal Ghitral senoe Senior Exocutive Vice Pradont SME Barking Group

£, M Les Tock Sang * Sendor Executive Vioo Presidont Treasury Group

5. M.L, Maitchanyn Daieongsa Serior Execulive Vico Prasidont Transaction Banking Group

B. M. Ekgal Tradanond Sonlor Exocutive Vioo President Logal & Fecovery Group

7, e Narongeha Wongthmadmok Sonior Exoculive Vico Prosidont Steatogy & Finanon Group

B. Me W Kim Pong Sorior Executive Vice Prasident Group Informistion and Operations Division
9, Mrs, Panutes Na Chisngrme Executhve Vicn Presidont Flisk Managoment Group

10, Me Kongpol Walanasn Fanxcahve Vice Prisicont Hurren Besources Meesogamont Divison

11, Ma. Duséanos Kowpslinoniha Extscatbvie Vice Prosiclont Flatall Banking Group

12, M, Tadla Chiruldtpaisam Exexcartbvn Wice Prosident Consammer Sabes and Destribution Division

13, Me Prapas Thongsuk Exocitive Vics Prosidont Comorabe Cormmuncalions Cifice
'h:l.n'rn Gty Tmies 0 Sathr Fascr e Wics Meatert of Tressry Geoes i 18 Pelbmairy PO The: rrssitrng oF 2w Toan) of Desston fee 147559 teid o 10 Desairies 2910

venrieg-] gl mpproew Bom e P o F Thdend fo spremid B Bules | seconniad sz Peszdfies 'dion Pessciers of Ty S sfleche =m0 ooy 2111

= The Feeryg o Bw P of Oectrs fo 103008 i) o 50 Jerusry 011 il 1o s o Born Pe Bare il Tholeno B oot W Tharactsl TTonafemes s fafei
Famniofivs ‘s FrEm0arT of Cormmed Smel oo TRmDuiom Jaion, sfedies fom | Ve X008 eroe W Ths Chansrsamn s nas resgres B Soeismes Wios Framcen il ey
S w] DR B CRalvini

it ] e Lty coril ki cholirod By thaa SEC Offca, CIMIE Thad's VP dodl abos and oot pag it in B Accounding
& Financo Dihdsion as of 31 Docarmiser 2010 am isted boalow;

1. Me Subhek Shwerekisa Presirent aned Chiel Execuiive Officer

2. Mes Duangphom Suchardltanswal Serdor Execulive Vice Prasident Comorate Barking Group
3. Me Scrachal Chitratsenee Senior Exaculive Vica Prasidant SME Barking Group

4, Me Loe Tock Sang * Saontor Execttve Vice Preskdant Treasury Group

5. ML Mathchanya Detvongsa Senior Executhe Vico President Transaction Hanking Group
6. e, Bknjal Thasanond Senior Execulive Vice Praskient Legal & Recovery Group
7, Me. Narongeha Wongihanavimok Serdor Executive Vice Preskdent Sirategy & Finance Group
B, M Wea Kim Pang Sanlor Exectifive Vico Presidant Groug Informeation and Oparalions Divislon
0, Me Sutes Losoporikul Exncuthve Vice Presdont Trsasury Croop

10, Mrs. Panute Na Chiangrmel Faorsca flive: Vica President Flisk Managarment Group

11. Ma. Ny Wl Yee Execule Vice Presidant Finence Diison

12. Mrs. Teerapom Ratanopas Vica Prasidant, Finandial Accounting Depariment

Fitte
"t L Seche e iemgned 0 Tt Ermguiive Yics Fremder of Ty Gean on 1% Feteusry 2081, The reebrg oF e Do s Flwscooe mo, BEDEED hedd pm B Dt J0LD
e B S SRSl PO B Bas o F Trasiana b B0Codt Al Sutee Lisoishal b Exsoutve Vice Presioes ol Denary O ofectes Tam 20 sauasy 211
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2 Director and Management Remuneration s of 31 Deconior 2010
Financial Remuneration

a. Remuneration of Board Members

Tl ropirt chiesoribes e curmonl compoioenis of the reruneration policy iogetier waith h delals ol the remunonaion of oach
persed whio sereed fs A Direcloe in 2010, The agregale rerunaealion lor Drocors comprising salatos e wel a5 mosing
and eascliting slkwances. amountod 1o THE 9,500,000 {as oormpard 10 THE 8, 750,000 o 2009), a5 descrivod below

1. Board of Dirclors THE £, 788,000 @000 THE 4,804,000
2. Audit Commithes THE 1,464,000 @005 THA 1,784,000
4, Mominalion and Hennuneration Comrmilles THB 1, 10,0000 §20068 THES G600
4, Crodit Gormmitten Leval 2 THE 624,000 2005 THB 624,000
&, Aol Bussireess Coorrmitlos e 0, OO (2000 THE: 1200, 000K
Gl 1o Dot
LR Fostom [P Feam
Bark A E.-'rl..r-:l:l:: vl.:::; S
1. 8. Chusorarn o Fhamukarsarson Charman S ACC D00
2. [iats” Fiotiert Cheen D Wy Vice Crasman . ¥
., M, Fert] Mg Huad] e gy e E99.000 T -
Birpcicr
i Data" Bhirand Bio lotaim Frhapencent 529,000 BL00G 250000
Drtwcter
B Mrs Waianan  Fabirgs g ESR.0D0 e oG
[
B b Froecha Oonchin Dirpscr 28 000 - - D03
7. N Werrry WM T Derpctcr .
B M Btk Svar ey = Protctrd ored Chal £38,000 . - ¥ .
Esncuizen Cricer
2. M. Crwn e i Direcicr 357000 Enoo
10 M Crepchass Eiman e T G po0 00,00 = i E
Timcicr
Toisl 8,788,000 1,454,000 i, 104, E B3O00 0000

LTE™
' A D et o sporanted b e sserraliesg P e rarmedy D’ et Dheam D Wsng ondd LW oGarmy #0m, Bl nf inboorms wll Anf ecs o Wy il i
o ey W] ey o T e
= WEaf ol Fe rrnissd vy ek e GREied by Fe Sremien The Prescesd] e deciesd Pl be il el recsiee oy aiownincs Bx fol sfereienss ol s oeimni B meslig e

b. Remuneration for Senior Executives

T Bogrd i responsible for detonmingig tho proceckras for eeiluating the pefonmancs of Seror Exoculbes based on the
rnsporesbiities, chalonges il feks st lecod by oach dircion, wilh ompihasis on medmideg porsonal contrbutons 1o
dodbor s s anedbo sburiolcker waloe. Tha Bosrd s sleo responsilie loe celonyinng (hae approgdal o meruswrsation packaoges
o full -8 and par-teme employess or &y ottvr persons baving malortal relatbonshis with the Bank, &s recommanded by
Exacathve Managemend. in 2010, the agoregals remuneration for B Senior Exoc ithes 8 or abous tha position of Sanice
Executhoe Vice Preslden| stood & THE 48 662 620

€. Other Benefits
I 2010, e Bank's costrlixilion towartts tha proskionl funds for 6 Senlor Expouthes al o abosa the postkan of Senkoe
Expcastive Voo Prosidan| eroouniod (o THE 2,009,205

mlmn‘um. Acru Pagor 070
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Management Committee's Profile
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Report of Nomination and kemunertion Commitiee 29

Thas bligor potraties of the Momration and Remuneration Commsfies in 2010:

b, Carmied ot The Namination snd Remunerotion Commiies's dutkes ond resporsitilities wilh regans 1o reminenation
and ramination of directors and senior executives 1o 1he Board for sppnnval,

2. Achvised the Board on o framework o direcion ond execulie compansation commensurats with 1hesr dutles ond
eapordbiliies. Thi Commsbsg proposad 10 the Baard appiopsiile companamion fof thi descior o rmsmnbeng
of Board commitiess tor consideraton and recommendation to shareholders for their appeoval, The Boorg a3
sgned ihe Commities the responsitaity of passssing the gudsines for evaluption of perfarmonce of 1he Banks
penior acUiies on on annual Basis The Comrmhes reisaed 1he esuRs of 1hese evaluaions and rlemsd them
1o Thar Bioand of Dirscions with recommendalions regarding the aopropriahe remunrsdion and Denefits

The memureration o the dreciors and the senion exdetylnes im year 2010 is 28t o8 I ire Corporats Oovernante Repon
undar ihe section "Deecior and Mansgerment Bamunantion”. The Commities hag the opirion thal such remuneniton s n
it with thei cuties and meponshilfies, the ndvicunls’ parformancs, The overall soonomic sibuation, and e parformancs
of the Bore

.{ﬂ Teleask

bdrz. Watsnan Peleral
Crrairsorman of Nomination and Remuneration Commifttes

CIMB Thsi Bank POL . . &5 Fliesos '.|"l'|:.'|ﬂ



» R‘El’.f.’)(:)l']L of Audit Committee

in 2010, the Audit Committes parformed specific responsibiities delegated to it by the Board of Directors. Every effort is
made 1o ensurd inat the Bark compses with tha relevant ies and reguiations of 1he Bank of Thalana, Stock Exchangs of
Thailand, Sacuriliss Exchange and Comimission, snd the relevant reguiatory bodies. In adidition, it has in place adequate
procedures and Systems of intemal control, good corporats govermancs and aporopriate rsk Managament systams that can
enhance valus for the Bank in Ing with the cbiectives and targets set by the Board.

Thee masn aneas of focus for the Commities cover the Intamal Audit inciuding Credit Resvew and Compliance of the CIME Thal
Bank Group. The main rolas and mesponsibiibes of ihe Audit Commities ans as follows:

1. Ta assist the Board in discharging its statutory duties and responsibilities relating to sccounting, reporting practices
and COMOEtE Qovermance.

2. Toreview the effactveness of the marmal sudf funcbon and the compliance function, in particuds:, approval of an
mugl puclit plan end complance plan, adecquacy of scope, functions, compatency and resoURCEs, Meview results of
intesmall Budit procass and, whare necassary, remadial sction taken, and complance with relevent guidelings an
internal udi issued by the Bank of Thaland, the Sscuties of Exchange Commission and the Sscieities Exchange
af Thaitand.

3. To redew the afectveness of the exiemal sudtor, in particular, the appointment, the suoit fees, obisctivity, perior
manca and ndapendance of the extemnal suitons.

4, To revigw the commants and recommenciations rendaned by the regulators, Internal Audit Dhigion, Credit Revew
Sacton, Compiance Department and extemal auditons with an aim 1o compel the officers concamed to engure
promed, coninucus and eflective complanca, and that outstanding sswes ane Tokowed-up and resohed,

B Toensure that B accourts are propdaned i 4 tmely and BCourae mannar in accondanos wilh ganaraly acoaptbed
SCCOoUNting principles,

6. Tomoat with Executie Managemant and the external suditorns panodicaly 10 acknowiedge and axchange opinions.
In particutar, 10 maat wah exdemal audions withoul the presence of Exscutha Maragemant & least twice o year,

in sccorcance with tha roies and rosponsibiities: above, the Audit Commitiea is of tho apemon that the Boank's Snancial
Statemants Mhd disCiotens of mformation oeg comphabs and i, condaiont with gonaeclly accaphid BoCHuRtng
prncies, Owirall sk managoment, oSectve Systams of inorma control, procedungs 10 ansung COMEance with apphcabin
wit and réguiaiions, and indspendant maral Sudd Systeins CoRduClea in Bocoeaants with ntismal ol slandeds o
doacuETtD and Consshant wilh 1he cument Busness armennmant.

CHlE Tha Bank PCL.. . Areuas Pecos 2010



RGFJOIT DF RESpGﬂSibi“fy of the Boord of Directors for Financial Skiement 2

The Boand of Direcions is responsible for the fnancial slaterments of CIAB THAI Bank Pubdlic Company Limied and and ils
subsidianes &5 well as he fimancal information presended in this annusl eport,. The aloemendioned  finsncial statemanis
wen prepannd in acoondinco wilh Thaland's general acoeplod acoounting standards and bremalional goneral accopied
accounling standards. apphing appoprale and consisten] accounting policias and propaned with canstul judgrment and bast
estimaies. imporant nlormmalion s adaquataly descicssd in the noles (o Bha financial stalsments o ensue compliancs with
ihe Molificalicns of the Bank of Thalland and the Siock Exchange of Thailand

The Board of Deeciors has established and mainlaired an approprate and efectse nlemal contnad system in omder o
raticnaly sasune thal the accounting nionmmation & comectly and completely reoomded and adeouate o sestain the Bankog
assels 50 as o prevent any imeguiar operations. or frauwd,

The Board of Dreciors has eppomied an Audll Commities compnsng Independent Direcions 0 be responsibla for the
uislty of nancial staterments and the effectivensss of the Bank's internal control system. The Audl Commitiess commenls
o ese s ane inciuded in the Audd Commilles's epor presentad herewith in this anmsal report

The Boawdd of Dractons (s of this opinion Byt The Bank's overall intermal oomrol sysbem is at 8 satisfactony el and provoes

ratioral reliaiiy Tor the Bank and 19 subssckanes in mlvlion 10 e Snancial statoments for (e year ended 31 Decemiber
g,

krChakramon Phesukasanach Wir Subihak, SkvarpkeEa

IV Thisi Bank PCL . - Acmusl Fepon 2070 | @1



2 Report of independent Auditor

Ta the Srarhclders of CIMEB THAI Bark Public Cormpany Limitad

| hane audined the acoompanyng consolidated and separate balance shests as &t 31 December 20710, and he refabed
consoiidated and separata slatements of income, dhanges in shaeholders” equely, and cash fows for the yvear ended
S1 Decamber 2000 of CIMB THAI Bank Publc Company Limited and its subsdanes, and of OMB THAI Bank Putiic
Company Limited, mespectvely. The Bark's managemsent is responsble for the comeciness and complateness of informiation
in rese financie statements. My responsibility is 10 exgress an opinion on fhese financial staternents based on my-audit, The
consolidated and secarate fnancial stelements for the veer ended 31 Decemnber 2009 [befors restatement] of CiMEB THAI
Bank Pubiic Compeny Limited and its subsickanes, and ol CIMB THA Blank Public Company Limaed, respectively, wene
Budited by the other sudior, who expressed an unaguailied opsnion on 23 Feibruany 2010 bul drew atiention to the matier that
the Bank had an agreement which fransierrad its non-periorming koans to Tha Asset Management Corporation ("TAMCT)
and contiEned & condition of fnune ganioss shanng on thoss ransiamed non-parforming ioens and 1he outSEaNCing i550es
wilhh 1ESpect 10 the eguisiton of origral ownieship documents and others Bt might result in adiustmants 1o the price and
relEBd interest, witch wens Deing examined Brd concluded by the Bank and TAMC.

| concucted my audit n accondance with ganerally acoapted auciting standards. These standards requin that

1 pian and perlorm 1ha fud? b0 ODEEN A relsonalis BSSUFANCO 85 10 wWhilhir M Snancinl statomerns are o ol mateisd
misstaloment. An Budit includes axaminng, on & i8St Dasis, evidencs supparing the amounts and dscosunes n the
francial stalemants. An audit also includes assessing the acoounting principkes uBad and sigrificant estimates macds by
maragemant, as wall as evaluating e overall francal statement presentation,

| baieve that my audit provoas a reasonabie basis for my opinan,

I myy opimion, the consolidaied and separsse fngncid siatemants refemed Bbove present tiry, in gl matenial respects,
thae consoidated & sepamis inancial postion as at 31 Decenbee 2010, 50d e consolidated and separate rasults of
operahon &nd cash fiows for he year endad 31 Decamber 2010 of CIMB THAI Bank Public Company Limited and s
subbsichanes, and of CWMB THAI Bank Pubic Company Limted. respacively, in eccordance with generaly scoegbed
BLCOUNDGNG pHacRes,

21 Fabruany 2011
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CIMB THAI BANK PUBLIC COMPANY LIMITED
CONSOLIDATED AND SEPARATE
FINANCIAL STATEMENTS

31 DECEMBER 2010




Financial Statements

Balance Sheets
Axof 31 Decembas 2010 ond 2009
Conesclidated fnancial stxtsments Saparsis firancial slaterments.
o 2009 200 H0a
BaMt Bakt Bt Bladht
Holee {Aoatated) [Rleatntod)
Aanats
Camh 2Tea fe0E  2EN TTEIE 2, Tl 0583 2820 53T 254
Inlarbank and money madeet Bems T
Domestic Bama
Irkivesd bisring 1ROEL TSN 14D5TESA DD 12 TI0DES1EE 10 TEG 00 Dan
MNor-ripmsl bearing 10008 B&T B2 T4 Dd 508 1 202 00 AT B58207. 104
Fevmig itarm
Faame Boarag A0 A TR 200,008 ITE 404 400, T3 200,008 75
Nor-rinmnsl beaning 400 A0 57 a7, 130,535 400 400 B2 BT 0. 635
Inlarhank g
money Mt e - nil 15,243,133 566 15350 545 466  14.838,152, 718 T B00 D6 402
irrvglrnprids B
Short-lam inesimamis - nl B335 603,133 5021 282 573 P25 B, D0 4 97952 BEG
Leng-ten imvesbmanis - el 12, 152000, VI 15,387 BEY BEG R340 B9 BN 15,236,257 509
irvosimonts. in sbmdierion
and pssocisios - nat 15907845 2000 460,808 LT 3,007 1 B0 BT O
invesimonts - not FLEN EEEAT] A MAEEIII  IETAEDNSE 305143 598
Loarm and aconssd intensl moshabies i
Loana TR AORAE] A5 EOGA4R 600 URG0LEET.HE0 EDTTRTTOAZE
Aoon e inbenesl roshales 207,364,500 54 BEO,506 177,784,478 108,137,458
Total loana and sccnued
iniereal nacevahics B, 000 PEAGA0 BESATIMM008 SRIMAAGD VA B0 37T .S07.EO0
Lems Alowanca for ool debia 10 B0 B EHT) (MOSATAZAN  RAELMINT WEIT32AL
Lis Favmilabon miowanos
for dett eracuEy 11 {8,557 368 BEAY 8,557,363 [BL818,543)
Lisires aned peoen s
Finresl ecahabies - el SR EITET  TEIOREME DTN  BO.OOE3S1 BOS 7131, 258,815
Propanios feepcicand - nid =2 2,048 00 8T 278 RS B0 2002 506 522 22T 1A Ted
Cusbormam’ Rahiity
rader Becararc B1 ATROTE B30T 37T 81 478,078 G3.0u7 37T
Pramises and BOADMETES - ol 3 2 55, 5O BET D540 BRL 402 2500000, 558 JATZAS5.500
nlancisky paspty T4 451, 672095 43T 2 BB 443 481 687 &1.F, 0 152
Frincial cetateng pasets 2476.265,116 158 30 504 2ATE.E5,116 15020031 604
Cihar pasats 168 1, TEE 478,000 1,782,650 )0EE ARG T B0 1438 533,358
Tipkn! mmpts 140 ATEEST,T3E 13T MBI IET  TELII0 68 244 125.500.056,772
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Balance Sheets (Cont'd)

s ot 37 Depwerbar 2010 ond 2009

iLinbattes and shoreholders’ equlty

Depoafia in Ba
Depcafia 7 forsgn cumancies

Tolnl deoos®s
Infierbank BN Moy Mmanal Bme
Doameesii; HEaTS
Fripreel D
Hor-ininrest bearing
Forsign Bems
iriarEgl Leanng
Mor-intarest bearing

Tt interoeni and money kst Esma

Linhifty peymible on oamand

Enhort-barm bomowings

Total bomowings

flrps ook ty Loer acceptnoce
Accrusd Inberess sxparses

et I ey
Fruwtal derhahes abiie
Ctrar atitis

g reeasryiy uim b sk @ Emarss o ety P e 04 S0 e M uet o B Srares pateems

CINID Thesl Plenk; P | - Aewnm Vadard

Consolidated financial statoments Separats financisl sintomonts
200 i) il frat i
[Baht Bahs Bahd Bai
Motes (Frestatod] Flestated)
17
BBS0.006,087  BAAI0006,630  S3BEMMB2E004  BO.345.547.040
TIRB52.TT B e 20 T1ZBEZTTR T8, 808 230
B BERAIT.AGD 2 BHIBATEIBEE  C4BATATE.TEE  BEAZL 4G ETE
18
A 3TR243. T80 B, 1 B3OV LT &, VBT 884088 108511182
BE551 800 B4 T4 TG B J8E.5T8 56,907 978
o BLGEE, TIG.S45,000 16,582,190 TO5G, S5.060
4BB.ALZ. BGE aETOEZT 4508862855 asrobd
067240143  RMTITESN  G0TEMGTIE  BATZE4T4B
250,834 382 288098118 260,034,382 2E0.020.118
15\
TASELEZ218 S5 ETREIS  T4BGRTERTE BBSAOTEEI6
SA00a02 0  Bedriansyr 300284580 0 5851861008
300 THASRE 161200163 20000 406 R08 16,068 800,184
B ATR.0TS B BT 7T &1 4TR.0TH E384T ATT
260816, 187 207 200,607 280,785,587 287 A58, 1566
Sdd 310740 624,207,773 B4 310,748 B3 B T840
1841104, 710 1. TE2 981 S8R 1841, 104,710 1, 1E2.561 508
x 558007 SR8 A2 B0 80 3,805, B> 551 2.5 81 206
1HSA0S0A. 081  11R0TEI0E 16D 127 6165058587 117,857,484 845
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Balance Sheets (Cont'd)

dhaal 31 Decamber 2000 and 009

Lishiiities ard sharsholders’ equlty Dot

Sharehoiders’ equlty
Share capital

18,318,504 TEE oninary
srarna of Bahd 050 oadh

1 Docambor 20089 13.348,401,184
ordinary shama of Babt 0150 nach)

s et ok g sharn cacstal
18,315,604, 758 crdinary
srarna of Baht 0,50 eadh

A1 Dooormier 2000 - T1.340,401, 164
orirary shams of Balv 050 aadh)

Procrium o share capitl
L rusabsind ey
Phinsipsation mepn tr gasis
Pl sation spila on chargn
i v of IvestTiets
Flastiiran? i
APDATESLEInG - Stakony Nean

Equity atrtuiabs 0
i Gans's shavsholion
Mincrity Intorest - aquity
asriutabia fo minony
shamicidors of subsidianion

Total shareholders’ equity

Total Eabiitties amd
sharshciders’ oouity

Forall 10 bl and guarsrines of lbans
Liskyiliey wndior urmmaiungd oo bils
Lt o icriiiis

mtﬂm& Beparate financlal Satementy

20 009
Bahi Bah
Holes Postmie)
1]
&, 157 06T ATA
1,574, T00, A
8,157 98T ATH 8,674,700 582
1. AER208, T8 -
iy SEEBIEETE THRIMIT
s TEQ FIEEaT 48, TTR.146
24 B3SO0 =
1,421 428,008 A7 5E8. 558
1BEA560 040  TATALTTAAN
BRITOAAS mmAasTaa
1158 ATE08 T iT
10 T8 BT T 12T 010 538 187
a3
STASTH BT B, ART 580
B, 188810 08571416
1BE2A06183 2. 3A000311
SRANTAIR0 120 187 0ed 8T 16E

The acopamying rote T oommoicece) s e ekl sssmants o pege 10 D 152 e e reegrsl par— -of S Srancis| soemano

LD Ehal ek PO . - Al g 00

2010 2009

Baf Baht
i

LR ]

B AT, 00, B

B, 157 0&67 ITR B, B4, 00, BR
A0 205, TBE -
560,608 6TH TR BT
T41,010.632 FETO A5
53, 500000 +
1,261 BE2 VDS 150, 11EE.063
TLESLEMETT  TE2 481037
TLESE 224 BTY TR 461837
130210184, 244 1208 A0 688 TT2
BB BTHB4T Ja5 AT BEC
B3, 168,810 B0 571415
LEERAMAES 23,0703
38R OTH 544 120 107 O 00T T B



Income Statement
For #he years snded 31 Decerrber 2010 and 009

inierest Bnd divicend Incomas
Imtertark mnd money Mkl Nems
Hino purchaso and finance kasa incoma

Total intorss? and dividend Incoms

Hot Intorasi and dividend Incomae
Bad debt and doubiul scoounis

Mot imberast and dividend income
after bad debt mnd doubtiul sccount

Hon-interest Incoms

Fees and charges
Acooptenoes, ol and guaranions

Gans on exchanga’dervalives

Orimar Income

Tolal non-intorest income

The soceampmrying fokes o coeckteied end secansty renci seemess Boey page 104 o0 TS e er iniegrsl part of B rarcisl ssteeris

Consolidated financlal statemaents. Soparmie financial statoments
2010 2004 M0 2009
Baht Bt Bat Baht
4,881,109.210 5,470,186,337 £,066,338,306 6,572,260, 257
120,052 385 A28 540 5 128.3E. e 418,360,605
G2 400 523 G5E00,580 - -
8,002 424 1.204.781,117 TE4, 810,333 1,402, 217,158
B,451.860,642 7540, 177,854 5.980.471.309 T.380,828,110
1,020.554.541 2, 500,853,841 1,020,345415 2.510.978,600
88,653,405 Taa 514,080 Br.Bi2. 712 131,474 388
18515447 27,590,648 178,519,447 27,360,745
301 B2 ATE J1E501,068 500 B 424 16,561,088
1,587.200.718 2,000,048, 747 1.683 551,008 2,886 475,020
4,854, 060.5924 4,841,027, 807 4370919401 4,404, 365:5,000
{B00,400,0000  (1,168.150.816) (775,0000000  (1,145,000.000)
4,053,878,885 3,472, 508,060 SE0N 818,201 3,255,360,060
213,087,628 B405TE,1TE A02 026,604 B34, 277,200
BA.TT1.80 80,532,708 BE,TT1,.840 B0533,T08
Brg2e, 122 Tiaear a6 B08.B01,134 B48.681.X38
288951475 BO.366.97T5 288,004,758 82,562 264
413,784, 140 100, 187,876 458,143,375 116,472, 108
1,600,836.212 1,821 238,847 1,547, 747,721 1.461,526,661
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Income Statement (Cont’d)

For ¥ yeors endied 71 December 2010 ond 2009

Consolidated Minanclal statements Separate financlal statements
M0 2008 o 2008
Motes Basht Bkt Baht Baht
Hon - Interes] axpansas
Pearsonnol expenses 2)658,508.219 2,138,138.517 2. 167401 546 1,636,304.047
Pramises and BOUIpMEnt oS 1185, 404 022 1,282, 450,683 1.085.873,021 1,204,237 821
Ty @nd ches 161,845,431 219,268,538 181,178, &2 218,680,737
Feas and chanpes. 282,103,828 A4 41701 42313718 05, Tha Bk
Direciom” ramunemtion f,612,000 10,887,000 8,300,000 8,400,000
Coriribution fes to ha
Deposit Protoction Agency 350,000,000 EB8. B4 500 350,000,000 08,844,200
Impairmond Iosses on Inangible asaots
iand ofher assets as.221 Sen 1ar.102.718 85,221,560 128,7ra.me
Faservn for of-balanca shoet Bems 10,000,000 163,500,000 10,000,000 163,500,000
Other expanaes 441,810,282 338 205,842 355,840,287 185,574,848
Total non-Inferest axponses 5.274.508,131 5.218.724.670 4 54T, 188,831 4 852,160,002
Incuine loss] bakere corporila
Income tax 10,400,988 [24.577.131) 1.002,480,1681 648,700,878
Corporate Income: tex 28 [23.518,861) 3156173 - -
Mit incoms (loss) from
continuing opemtion IB88.BAT.OTE (127,878, 904) 1,002, 480,181 64,706,678
Profit gfer tax! of discontinued oparation 15 153,800, 440 131,964,633 . -
Het incomea for the year B0, 785,524 4,318,039 1,002, 480,191 £3,709.670
Met incoms atirbutable to:
Equity holdars of tho Biank 2R, 546,503 1,857,478 1007 480,181 68, FORETE
Minorty interests of the subsicdiaries 11,830,221 2,850,551 - -
B0, 785,524 4318029 1.002.480,181 648,706,678
Eamings par shar for profi| n
attributable to the equlty holders
ol the Benk
Basic sarnings par share (Baht per shang) Q.08 000 o.or .o
Waighied sverage rumber of
iordirewy ohanes (shaneay 13,6504 BROIGN  11.BEBASEEID 13904580383  11,868,166.240
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Statements of Changes in Shareholders’ Equity

o P e denckied 11 Decenbae 7010 ond 2009

Consniicais fnanciel sismants
Srarehoader’ ety ol the Bank
Flirrab sl
mEpAE Trasmry Totsl sty
Sl B Pt b b1 [ Flas et WCRE attrittahis 1o
pald-up  Shams premiam marplos on  changs in wius SExtuiory g el Bry Tha T Dk WhncrEy
wharw capal [ ] e brrvmm iy reaanvE |oulazi] e whmrmhakdery Irvimrmal Todal
St Bt = Bt B B = L] B Bt et
flalanra m Smremry FO SN TR [POACADET LR TARATE DN el T AR ALDAA. AR LT T AT, 5 el B p L =] T, TIAEEY 13526 T
A riam! RS R T + - 487 o0 = B LELEE ] & 5 -
Chbcriaiind i 16 vt o eSSl i a = = [T = e . ] L5583 560 ' 11553 500
Met nLome [ERpensed] moogrleed drecthy ity - = S4r GO =R Nn ] L 31,406, TF7 O BN R - [ ]
P Imccame or S = o - = ST AR 1.mr4vn Faeb Al ANRLTR
Turtsl renms jarpeaem) o e e = - AR, 0w 15, b SN = R LR B R F B k] MLAM
P I erindry I IO VT GEY ORI T4 gAY " x 508 58 5 ' U A8
Chacrusms in oroinary shives pELBGSSEATEN, 0,100 TERETE . BOGRAE 10.R0ETES8 . . - :
Dmcromss I sy sSucks hasl by pubicheres n L & & . frige, TR gon Lk LR o AN R 4 ML me2om
Mirurtty rinests - ity sétriuidsie i oy
harmbontes ! aciestartm = . - = = - Fr] £
Slaisnr s @ 3 Clsrarsier 2000 ALATE TONLSAD = THELRET &0 0T, 168 Lok ] FETEITAENA TOASTEIA el VX1 PAT
Haimnce ma Jwrwmry 3010 AL TOL S - rmasmagmr 45,1 TS, 148 470 S8 50 AT, TN TOLOST Sl Bl 13 oA T
ST (e recog i oty i sgulty;
Artasrisi AVELETIY RAEE O EbeedE n - B A0 S50 5. 0 S . ' a
Fearrst i revailalhon surrus On ofios Duiclng 2 ] BF AN BN LT AT . ' . 1 ]
e b vl O sy Ia = = B ' ERAF BB ' T
Mol income |[erpensa| meoogrised Simctly o sguity - [T, Fra0d 1) RRRF T 1] P, Tk, 04 11, AL - RREE.LET
Rl Imoeirs eF e paar a | ] (B RS 0 11830 (Bl TES B
Tiptwd Wrasoamas daupesmgd for T o = AT TER.D4 ) LRV G-t 1] P S T A 4AT, ! B TR 2 RE T
Ircremse in pednany e ML TN, TR AR, TRh o 1R R - el )
Aganviatad - pinlicry maaan o - ESLEC0.O00 JECLS00. 000y - : B
Cloxzaioll oufsstror] . T2, Fee.0aa T2, s, (i : TR ML
MRy IR - STy AP 0 MOy
shaiolcory of pbsdaron # - i ] =l
Balsnos s o8 31 Decwsbar 5101 51061 3T AR, TR0 Lo ] A, TR S BLB00.000 AR A 00 11,1853 500 (a1 Lrd-ipl N T Gl =



Statements of Changes in Shareholders’ Equity (Cont'd)

For e s et 11 Decembsie 2010 asd 2000

D LAOCHIS UL T ] g g i1

Rmvalumtion
LT T

immsed mnd Farvslantion idaficit) on Fltaird

paki-up  Share premium suphs on  changs in valus Smhutory sarings
e captal Jl=k 14 gl Irmeeptmants L) (Seficita) ol
s Baht Baht Baht Baht Baht Bart Bart
Balance as o 1 Jenusry 2008 030137183 [IOUA0AEET. TR LE814,825 BA.77T,060 afe34sd (1018812215 B,004 B2 80

Incoma Epensss) recopriasd descty n sgquity:

Aencrtisnd rovalalion supile O asonls - - 8,407, 508 - - TEART B0
Dacristsn in foir vaduo of Massimalds - - - (1 BL 500, BES) - - B.508,835)
Mt Income jaxpansss) recogrised directy in sguity 0,487,508 {18,500 Ao AT 008 A,500,825)
hat inoomo for the year = AR AT B8, i
Tedal reome [axpansos) for e yoar (18,87, BO8 [ B0, BCRE) BA.1@T.5AT B2 200054
Iraors I Ortineey’ Bharma 50027 8 [ A0, 750, 06 - - - i3 g

Docroann in crdinary shama 43,385,550, TR 33,100, 778472 - (EL0EE 48 10,200,878, 504
Balance ns ot 11 Docembor 2009 LA, 00, S a0 ¥ 2T0, 466 . D, TN G T 020 481 827
Balance as si 1 Jenuary 2010 BT, 00, 58 T2 3020465 B, RS LA ST
Arnoriised Fralafion surplle on s . {6,302, 506 - . £, 32 506 -
Favarss I vaussion aurpius on ofon bullding = 157 415,535 - - 15T 415505 -
e i e vk of Tl i | 109, TR0, N EF - - S48
Met incame jerpensc) recognised directly in equity 2 FIBDNT) 101,740, 167 . IBETFIBOAT  NDNT4EL) a7
el Inoome for the year - - 1002 480 161 (O A, 131
Tolal inasms (Expansos) ko N e 2, ) 107,740, FET - 1,165, 108 [ 0. 558
oA I OTinaey Shilens 4! 1483288 Foe AEILE, TOE - . A Boca e

Appropeinied - siEiony Pesone 4 - 113,500,000 E0L500,000)
falance as December 741 B 157007 3TH A ARLPEA, Mol it B08, 178 141 £ri i e L, 50000 L0 S 1B Do IR AT



Cash Flow Statements

Fex tha year ended 31 Decesbar 2000 and 2009

T e vyairnary e U0 Ofrediclie] bl sedirae irercsl BlEeels e s 100 i TP e ) Poegrl pat o e deacal sakeererts

CINID Thesl Plenk; P | - Aewnm Vadard

Consplidaied finenclal sintements  Sepamis financlal sistements
2010 2008 il 2009
Baht Baht Baht Baht
Cash flows from oporating activilles
Incoma (joes) bedore conporate Incoma tax from
coniruing operations TIOAB966 (124517731 1002480181 68,708,670
incoma belons comonls incoma tex from
ncortrund openon 140,218,258 178411635
Incoms (odl) belors corperts inooims e
inchiding disconfirusd oparations B0 A3 224 BABOO GO 1,002,480, 181 68,704 a7a
Adustmanis fo reconcla incomos (oss) belono (o
o cash mcekved (pald) om opemling activities:
Dapraciation and amortaaiion 483,006,608 511,328,310 414,182,110 AT4 B8, 145
Bag debts end doubtiul accounts BDO490,038  1,100.87T3,BE3 TTS.000.000  1,145.000.000
Feverzs alowancn lor dollbthl debits om
iisposnd of subsidiany B284.712,157 = . -
impainnant losses on Intangibis assefs and olher ass 17,757,850 1ari2.ne 17.757 838 126772718
Reserve for off-balance shoet Samsg 110,000,000 183,500,000 10,000,000 183,500,000
Prosdsion fior Eabiitias 20,082 878 31,150,850 20,663,100 30,570,818
Reversal of allowance for impairment
for Iraimant in necohabion - 4,485,234 - .
{Rerversal) icssas on impalmment of properties jomcios. 145,679,027 (A5 TTEE1O 2,700,000 {78,000, 000y
mpainmant kosses 0n promisos and equiprmonts et - T02T 626 -
mpeinnent loases on investments 38, 04,301 200007 508 X2 604, 060 20,007 568
Unnaaised fgoins) iossen on mohangs e ond ooy (104,568,460 104,213,442 174,568 480) 104,213, 442
PRonised iosses of axchangs ko on MOSimbns 80,137, 600 157.924,778 80,137 500 i57.820.7m
Lizsses [gaing) on sala of propertios lorecicaad 2,671,040 BEETEGTS B, 810, 8504 [£2 B, T
Unrealised iosses (pains] on rvalustion of imestment 450,578 (23,258,558 (B, 738 [l e ]
Gaina on s=ia of Imestments (V7 480,366 iS66.520,5a0) e, B3, 0N ) {576,506,081)
Gaina on sale of non-pedorming oens - {F.520.554) - -
Gains on investment in recshables (16,645,713} i181.988.E17) (18,845,712 (56,020,678
Gaitk on dsposal of promises and cquipToTs (380,532, 168 [16213.485) (280,905,975 (15,188, 16
Losses from waitton of land, premises and eguipmon 13,880, 588 4,240,007 13,860,688 £,208 057
Lisses from weitten off iIntangibis aeaats 4,548,668 11,542 305 16268 11,542,335
interast and dhAdend Incomas [B.465 840827 (7.754,1B4 625 (5860471385 (7300811559
Intareal Expanse 1.507.200,718 2097722235  1,5B35510908  2.0985147.507
Loss from operations befors changes in opamting
assets and labliites 311,887 807) @.168.0G2317) (A.006.185662) (2.E30.452 405
fincrsn) decrias I opemling amets
intorbankc and money marke! Bema 128427200 2T SSLETHET (27. 7880  28,17TH.BSS.387
imsiments: beid for tading 251,308,838 §ra.T1.008 308,840,410 506, 408,310
Leans MATATIT .02  A50608A011 (13.710.,705.007) 4188513047
Properiies foncicsnd 585,167, a7 505,680,450 203.527.580 172,258,504
Othor st R2.7e.210 (441,422,743 iaa, 08, L30 (05,838,354}
Increasn [decreess) in operating Eabifties
Dexposits 6.264.854.001 (71,320,925,108) 6,123.235.837 (71.581.331,374)
Intorbank and money morked koms 4,080,735 224) POL0TRI0E) 6,108, 108.020 (112,747,517}
Linbifty perynbia on domand (35,301, 737) BT TR 135,381,731 WT.6T4,300
Payabis bo clearing housa'secirilies bisiness paynbls (33,579, B680) - : -
Oiiher Eabllitien 1,363 248 465 (AT I00,206  1.580.524.7H2 {ET4. 537 .00



Cash Flow Statements (Cont'd)

For #a weory encded 31 Decembse 2000 ond 2009

Cash fipary from activites (Conl’d)
Cash fiven ussd in opsrating scthvities

Cash recasnd from imorsl incomes
Caahy padd] for Inlorst eoprsas
Cashy o for tac

Mat cash flows provided by jused Inj coerating activities

Cash fows from Investing aciiitles
Cash paid jor purchases ol avalabie for sals securities
Procsads from depossis of avalands for Bals securities
Procesds from matusty and principle pavment of
maiabie for sale securtien
Cash pild for punchasss of hald fo maturites securflien
Procesds from matudty and prnciple peymant of
haid o malurty seciritiaa
Dot il fee purchsses of gerbm Frastren
Procssts from dapoants of panersl rnestmen]
Procssds from matuty Bnd peincipls pmament
of ponarnl invesdment
Cash péid for punchases of invesimant in subsidanies
and nasocinbes
Proceads from daposals of imvesimend in
subsiciaries end associnlos
Procesads from neganThent of mvestman in receivabies.
Cash pad for punchases of investmant iIn recaivabies
Cash paxd for purchases of premises snd souipmants
Procesds from disposals of premises and equipments
Cash paid for purchases of inmangitle nssots
Divicions] recahnd
Inberest recoind

Met cash Faws [Lzed in) provided by imvesting actvities

Cash fiows from finencing ncthvitios

Increase in shori-isnm bomowings

Incrunse in ong-term Domowings

Cash moched from copital inomaso

Procesds rom reesurny siocss heid by sutsidian
Fiores] Epensss

Mot cash News provided by financing activithes

Net decroese in cash and cash oquivalents
Cash and cash aguivalonts ol boginring of the yoer

Cash and cash equivalents af the end of the yoar

Tra SO persey mols ) ROl W s ranosl peerery. o pego 10 01T e e s el oF T frerosl ey

M7 | il Ehal Dk PEL . - Aevsl Pagord

Consolidated firancisl statements _ Separats financial statements
200 2008 2010 2008

Baht Baht Baht Baht
(12,076,733 586) (42.072,668.283 (12,736,312.0000 (42,306, 166,20)
AT48TRSPBM  BETT2EOGES 5214844571 6128443057
[1.158274 554] @.571,120,035] {1,140,502.600)  (2.553,340,000
(25,278, T52] (26,451,126 - .
MEIASE 50T PAAES NG TAY EAT1250640 2EEN08 065
[Ba54 068236 (B714507.26F (B.06A156.726) (5714537055
A5206TA020 231710008887 3577855088 23110008881
A5E1661.63T 168240458 2 A5R3BHT.E3T 1158240458
FOSLTOE04T  (PAVLI408TT)  QGEA.TOADMT)  (TEIA140UATT)
1578300003 12518,178.248  1.57TR300008 12,518,176, 248
{448,507) - (4485104 -

24, TABATH 410,044, 707 23,816,005 410,084,707
34,080,000 B, A21,134 34 000,000 81,2015
20, B0, 0 (120,000,000

285,868,835 174,408,518 280,307 228 174,406,518
(14.568,1500 * . +
(231,161,854 (188,172,540 (156, 638,650) (166,616,016
1,068 239,411 242858082  1.070.228,120 242,425,215
(152438157  R00341,185 (42835240 (196652066
167,503,070 155,572,123 168, 310670 A5T,451,540
BEDAEIRAA  1,540.324,424 ASSA5ABsE 1,528 17R,0TD
442004 108 284AT.0%0 ARR HOD.511B75 26,180,444 BTS
S.447 500 581 SAM04ARE.218 5447 502 .5 .08 4TE1E
- 2505500028 » 500,000,000
2000500502 2 2AMRAMAZE ZOBARINGEZ 2538088221
155,017,038 - .

418,800, 46 (202,307, 0A7) (418, B0E, 453 (287,050,183
70042710 108150681418 7908208710 10,840,805,173
[TT.281,77%  (7.500,530, 858 [rEa a5 1E0aB14T)
2821772138 480, MOSNS  DEMNEITDEA  4,RI0.051485
2,744 500,380 2821, 772938 2743015913 2,0 53T 268



Cash Flow Statements (Cont'd)

For the yeom ended 31 Decembar 2010 and 2009

T

Supplemental discloiurs of cash ficws Information
Mon-cash ransacions:
Bad debts writien-off

Proporties foreckosed roooivod in seitiomont of dobls

Pyl from puichass remisss and soUDments
Payahis from purchese intengibis asaats
Proparties forecioasd moalved from suction

Pevaluation surplus on changs in waiuo of iresamant

Wriie-olf loons and allwancs for doublul debis

HAckust ransler infangible o land, premises and eoquip
Adiust rensier leasehold to land, promises and oguin

Adum transter mpaimment i imvestmnt
1o ot [abdl=as

Transior allwanca in loars o alowance inierbank (3

Wirtta-off negatvo gocdhvits

Tra gy e bo (ORI S ey e cmgeaeny Foen page [0 wm | M e s ingre (e of Hae ranos s

Consolidated financial statements  Separate financial statements
2010 2009 2010 2009

Eant Sant Bant Bant

. 238573773 - -
MOBHME 442147153 : 12.870,000
21,382.523 - 21,382,523 -
10,988,000 - 10,988,000 -
11,870,365 5.084.218 12,012,805 5,084,216
111,614,837 6500625 101,749,167 18,508,805
1207712068 2302450741  0B0S0GTIE 2330 450,741
20,588,227 54,860,066 30,019,200 4,580,088
12,811,385 - 12,811,365 -
34,000,000 34,000,000 -
1,300,000 = 2,000,000 =

T2, 78004 2 :
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Notes to Consolidated and Separate Financial Statements

For #ha yoors endoed 31 Decembar 2080 ond 200

1 Generl information

VB THAI Bank Public Comparry Limited [(he Bank™) s @ publc company inoorporated and domiciied in Thalland, The Bank
opealed @ commencial bank i Thaland Snoo B Masch 1828, The Ban's Hoad Offco B 44 Langsuan Rosd. Lol

Paturmwin, Banghok,

Tha Bank is isted on tha Stock Exchanga of Thaland, For mpoting purposes, tho Bank and it subsidiarios am rohomed 10 a8
the Group. is panert company & CIME Bank Bodhad, which [ a publc company Incorported in Malrysie, Tho paront company
of the Giroup s CIMIB Group Holdings Borhad formady known s “Bumiputna - Commence Holdings Borhad™). On 20 Apd 2009,
the Bark cblained an approval from the Ministry of Finence to change the Bank’s name from “BankThal Public Compary
LimEed™ 1o "CIAB THAI Bark Public Compary Umited™. The nafme wis regstersd wilh the Nenistry of Commarcs on 1 May
2008,

Al subiicRaies ward intorpornted a8 Emiled cCompanas oF a pubic imied company undor Thal Bwa, and all operas i Thaland,
angaging mainy in sacuritios business. insurance business, consutancy Sonvico, assel managemont, Mirs purchase and leasing.

Tho consolidatod nd seoaniso Snancil Stlaments wors authorssd by the Boand of dmctors on 21 Fetwuary 2011,
2 Basis of propamation of consclidated and sepamate financial statements

The consoldated and seperate fnancie’ stoternents (Mthe financial siatements”) ae prepared 0 sccordance with Thal Generaly
Accophed Accounting Principles under tha Acoourting Al BLE. 2843, being thoss Tha Accounting Standands ssued undar e
Aoeounting Prolession Act BLE 2647, and the financial reporting reouimmants of thi Secwites and Exchangs Commisson
FSECT) wunder tha Socurfies and Excrangs Act B.E. 2635, Tha pimany financial stalermonts (Lo. Dalanco shosts, Stmiomants of
Incoma, changes in shansholders” oquity and cash fows) am propaned In tho format e reguired by the Notification of The Bans
of Thalland [MBoT™), "Tha Proparation and Format of the Financial Statoments of Cormmandial Bank and Hokding Parent Company
af Financial Croup” dited of 3 August 2008,

The conscldaied and sepersls franciel stxtements hove been propared under the histodcal cost corention, eomepl Bs
disciosid in the acoounting policies balow,

The prparafion of irancial statermants 0 conlormilty with Tha! genormlly accepiad Sooounting prindiples mouine Managemond io
rrdk estimasns and sssumnpfions hat affect e reponied amounts of assots and labiitie, thi dsciosun of contingent asses and
Rabifties af Bhw dito of T francial stitomants and thi amounts of fvanues and eEenses 1 e reporad padods.  Alhough
hosa estimates orm basod on managamant’s Dost knowiadgs of curment ovents and actions, actual meults may difer from those
OtTIoates,

A English version of the conscldated snd separate financial statements have been preparsd from the finencial statements the!
o in the Thal eeguege. I the et of @ confict or & dference In nlepretation between the two angueges, the Thal
lengungs inancial sintomonts shal poew,

The consoidatnd financial statomants Ncluda the sepamte Snancil strtemonts of GIME THAI Bank Public Company Limiad and
s subsidiates and hisse Doan propamd of tha samae basks s that apolied for thi conscldated fnancihl siatemants for thi yaar
endod 31 Docombaer 2008, wh no sinuctuml changes mistod 1o subsiclafios OOCUmng during T ymar, Gxcopt for those
repartad in Noto BT and 15 10 the finsncal Siatemants,

The Beri preperes seperite fnencil steternents for the benedt of public, which present nvastrment In subsiciaries and sssocisted
ooempiries urdher goot misthod,
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Accounting poficies
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31 New accounting standards, new financlal reporting standards, new Interpretation, amendments o accounting
standards

) Accounting framework

Tha amandmant of accounting amework s offacte on 26 May 2010,

1] Mow accoumting standands, now financial mporting standards, now intorprotation and amendmants o accounting
standards

The folowing now accounting standards, now fnandial reporing stendards, new interpretation and amendments. o
accouniing Standards are mandatory for the accounting parods baginning on or after 1 Jarmary 2011 and 1 Jarueary

2073, bud tha Bark has not aardy adopted tham:

BN OO [ILE TRIETY Lt

Presaniation of Fnancial Stalements.

TAS 2  (Revised 200 Irrvanborias

TAS T (Rovised 2008) Statorment of Cash Flows

TASE  Favieed 2008) Acoounting Polides, Changes n Accounting Estimates and Ermors
TAS 10  (Revised 2008 Evonts after the Reporting Period

TAS 11 (Revised 2008)  Construction Contracts

TAS 16 (Revised 2008)  Proparty, Plant and Equipment

TAS 17 (Revised 2008 Loases

TAS 18  [Renised 2008 Renmnua

TAS 18 Employes Benafita

TAS 23 ([Revised 2008 Bomowing Costs

TAS 24 (Pevisod 20049) Roislod Party Disclosusros

TAS 28 Accounting and Repoding by Refimment Bonofit plans
TAS 27 (Rovised 2008)  Consoldaind and Sepamie Financial Stasermonts
TAS 28  (Revised 2006 Ivestments in Assocates

TAS 28 Francial Faporting in Hyparinflaionary Economios
TAS 31 (Revised 2006 Intorests in Joint Vartures

TAS 33 (Revised 2008 Eamings per Sham

TAS 34  (Revised 2006 Inbedm Firanclal Raporiing

TAS 38 (Revised 2004 Impaimment of Assets

TAS 37  (Revisod 2008) Provisions, Confingent Lisbilties s Contingant Assols
TAS 38 (Rovised 2008)  intangible Assols

TAS 40  [Revised 2005 Ivvesimant Proparty

TFRS 2 Sham-basad Paymant

TFRS 3 ([Rervisad 2008 Business Combinations

TFRS 5§ {Revised 2008 Bon-cument Assets Heid for Sala end Discontinued Operations
TFRS B Exploration for and Bwaluation of Minoral Rasources

TFRIC 15 Agreamants for the Construction of Real Estala

TAS 12

TAS 21

{Fendsed 2008

reomo ioes
TAS 20 (Revised 20050 Accourting for Governmant Grarts and Disciosun of Gowermmant Assistancs

Tha Effacts of Changes In Forelgn Exchange Rales
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The management of the Bank has assessed that TAS 2 (renvised 200080, TAS 11 (revised 2006, TAS 20 feveed 2008) TAS
28, TAS 31 jevisad 2008} TAS &0 Fevised 2005 and THARS 2. TFAS 3 (Revieed 2008, TFRS 6, TRRIC1S ame not relevant to
the mein business of the Bank and subsidiades. For other Bocouniing standanda, they am n the process of evalleting
ihe sffact of such siendands 1o the financlal staternant kor the year infilally sopliad. Mew sccounting standards which may
impact sgnificantly to the Snanciel stelement are shown as follows:

TAS 12 desls with texas on incoma, comprising cument fax and defermed tme. Cument tax assets and Fablities Be
maasred 8t e amount axpeched 1o ba paid 1o or ecovemd from the Emtion suthoities, using (B mies and tae B
that ke been enacied o substantvely enacied by the end of the mpoding pafod. Delared texes are messued by
based on the fempomry differsnce between the tax base of an essset or flablity and e camying amount in the financial
statements ard using tha tax rales that Be expected 1o Bpply 1o the period whan the asset |8 mealised o the lability |5
sattied, hased on tax ratos and tax law that heve been enacted or substantively enacted by tha end of the reporting
pariod, The Bark end subsidiaries wil apply this standard from 1 January 2003 retrospecthaly with an expectation to
incur of defered tie acoount and changss in retained eamings and Income tax axpenss. The management s curmanthy
gss=asing e impact of apphing this standand

TAS 18 deals with Bccounting for employea beneft. The standard classifies employes benellt Info 4 calegonies: &) short-
e employes Denefits b posi-empioyment benafits [incuding cefined contribution plan and defined benedt plan) ©f other
kang-teemn emploves benafits and d) termination benefila. The standard requines the entity 0 measure the defined benefl
plan and other long-tenm empioyes benafits by using the Projectad Uniz Credit method (PUC) An entity can choose o
recognisa any actuardal gain o lcse for defined banefit plan efther In other comprehanshe Income or proft and loss,
Achusral gain or loss for olher long-term employes benaft shall recognisa in proft end loss. The Bank and subsidiarias
wil apply this stendard fom 1 January 2011, The mamagemant la currently sssessing the impact of apphing this
slandarm.

Comparatie figures have been adusiad to conform with changes in presentation in the cumant year a8 iolows:

Cartain mocounts in the balance sheet as & 31 Decemibar 2000 have boen recizssad to condorm #0 the presentation in
the batance sheat 6s at 31 Decambar 20M0. The signicant trensactiona are shown as folows;

1. The Hank sepamisly presaniad financial derhvative ezsets end financial dedvalive labiities from other assels and olher
Esbilities. As gt 31 Decamber X008, franciel defvaive sssets and fnencial derdvetihve labBtes n the consoldated
financial stelement and sepamts fnancsal siptements were Baht 1,582 miion and Saht 1,183 milion, respectively.

2 Dedomad misled agpenses in Ssuing dobantes Agemant amounting o Baht 37 milion and acconed inemst
axpenses of Ong-lemm oomowing amountng o Baht 86 millon mclassified from Other assets and Accread inemest

paensas, mepacthaly, 1o long-term borowings acconding 1o Effecthe Inferest Rate mathod,

Canain accounts In the income stetemeants for the year ended 31 December 2000 have bean meciassified o confiorm 1o the
preesrtation In the income sialemeant for fhe year ended 31 Decembar 2010, The sgniicant transaciions am shown aa

folicwe:

1. Telsphone and postage income amounting io Bani 8 milkon wés eclassified from obher Income to Fee and changas -
s,

2 Parsonnal sanice Bpant opanss amounting o Baht 18 miion wes mciessified fom Fee and dhames to Pemeonns
EDEEas.

a ATM Security sxpensss amouniing fo Babt 30 mlion was meclassified from Other axpenses 1o Premises and
eqipman ExDenEEs.

4. Telephone exparsss amounting to Babl 38 millon wes reclassified om Premises and equipment expenses o Other
NGRS,

5 Asmals evaluation epese amouniing o Bakt 8 millon was mecassified fom Fee and chages 0 Pemss and
BOUIDMEnt e,

G Siafl Incanive expanse amourting to Baht 10 milion wes reclassiled from Fee and chamges $o Pasonnel apenaes.

1w LD Ehal Dk PCL . - Al Pageri 000



Fevenue recognition
(o) Interest and discount on loans

Intenest iNoomB B Mooghaed on &0 boonal basis. The Bank d@continess recognition of owirdus Becnmsd inbemsl
inconme mong than hipe monlhs sinop e dud date o there & uncadainty of collectabBty, and 8 coliacion basis B
applad, The Bank @S0 mvoerses irferest Income on such loens in order to comply with the Bank of Thaland's
motfication, The Bank confinues fia incoma moognition on the accnunl basis when the entim amount of the
principel and overdus inferest has been peid.

Inberest INoomiE ON resinuchumd 0ena 8 recognsed on e same soonsd Dasis &8 wsed lor lonns discussed Abon,
with the exoaption of kans that ane subject o monitoring for compiancs with rsiructuing conditions, on which
the Bank recognises inberest income on 8 cish bass untl the bomower has Doon ablo o comply with o
resiruChrng condions for & padod of nof B than thine conacutve Montha of Bres consacuing NStaliments,
winchingr i lonpoer,

B interest on Margn loans

infores on MEFgn o & eoopnised a8 income on i Bme proportion blsls @oept for imemst ncoma  from
Cortmn Securibos Dulness moshabies, wiich 8 moopnsed on 4 Ccolaclion basa N acoordancs with an
announcerment of the office of the Securities and Exchange Commission, daled 15 Februery 2001, egarding the
acoounting for sub-standand Ioans.

e interest and dividends on imestments

Intoresd incoma from irvestments is meoognised on A time propodtion Basis using the ofiscthe imtensst method,
Dividand incorms rom investments s recognised whan tha rght 1o receie pueyrment is estabished.

It iRoOMme FOM Meatments 0 eoshabied B eoopissd wing he sllacte inlerss] mathon fof mosabes
from which loen reoayTment wis recehved during the year. The effecthe inferes! rate wes detenmined on besis of
assumptions &8 fo the amourt and tw Sming of fuiune colloctions on such loans. Such assumplions CoNCHT
fvents [nad Fune nol vl tnken place and aooordngly misy vary ¥ CirtumStandos ans which wing not oo,

] Galra (\osses) on sale of irvesimants
Galrs (osses) on sale of Wvesiments an recogiised as noome'openses on The tansaction date,
o} Going josses) on sale of propony fomokosad

Muﬂmﬂﬂmmnmumhmmmm
sigrificant risks and rewards of ownarship of property foreciosed have transterred 1o the buye.

in Broknragn foos
Brokavage nooma s recogrised whin the undecing rensaction &s conirched,
g Promium income and insard reinsurancs

WMHWMHMMﬁmm-ﬂWWWMM
ransuEnce outwird end refunds.

The subsiciary recogrises inward reinsurance fansactions with insurance companies Upon oceipt of achvics from
1hose oomparios.

#  icomo from hire purchas contmots

The subsicarins recognise hin-punchase income, using the offiscihve ntores! min Mothad over the parod of
oontracts,

The subsiciados rcogrise Hin-punchass INCOMe o 1o sIme basis 08 Lsed for INorest INCOma on ioan,
[} Cihar Incoma

Othes Incoma is recognisnd ns RCOMa n &n aconl Dass,
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33 Expense recognition
8} Inberes! expenses
Interests on DOTOWIngs and depasils are recopnised AS EXPANSes O &N BoCnA basis,
B Cams

Losses @ fecoghsed Upon reosipt of the claims advice from the insured parfies. incledsing proedsion for the oot
of claima incured b nof reponid B of ihe balanon shoal date,

fch  Polcy acquisition costs
Pocy anquisition cosls, such s commissions, are charged 1o he incoms stalament &8 incursd,
fd  Commission fae under hing pUNChEss BoReeMents

The cormmission fee under hins-purchass agresmants i3 mcognissd over the ingtalrment pedod, using the effectve
rEhn method,

g Other epenss
Other expanss is recognissd &5 Expansa on an accrudl bass,

34  rmvestmenta

Tha Bank snd = subsfades cescfy imesimants, other than imesiments in subsidianes, assodiates and joint veniume, info
four categores: 1. Treding Ivesiments, 2. Held-io-maturlty Isvesiments, 3. Avelisble-for-sale imestmants end 4. Ganel
imestmants. The dessficalion 8 depandent on the pupose for which the Imesiments weme esoouied.  Manegeament
cloterrmines e appropriale dassiication of s investrmants ai the timo of fwe purchase end e-evaluales Buch designalion on

a mguiar basls.

1. Trading imesiments ar Investments that are scquied principally for the pupesa of ganemating a proft fom shor-
term fuctuatiors in price not over than thme months. Trading invastments am tradad n active markees and Incuded
in shori-temm Imvestrman,

Z Fopliatle-ior-sale Imvestrments & imvestmants inflended 1o be held for an Indefinite pericd of e, which may be sold
in resporss o lguiclly meeds of changes In nlerest mies, and am Incided In long-lem Imestment Unksss
managemant has exmssed the inlention of hoiding the imestment for less than 12 months ffrom $he belance sheat
data, n which casa fhay am nouded in shor-tem investmant.

E Hald-to-mahurity Imestmants are Investments with Besd matunity that the managemeant has the infenl and abiity to
hold fo matudty are classified s heid-to-matudty and e ncuded in ong-tenm vestment, avocept for maturities
within 12 moniihs from tha balence sheet dale which ame classfied as shor-term imestment.

4 Genaral Imnestmants are imvestments in non-makstable equity securities.

Purchasns and seles of mestmants ano recognisad on the settlement datn. Cost of investment includes. transaction costs,
Traling and avaliable-lor-sak imesiments a subsequently carmioad al tar valua,

Trading and mvalabla-for-ssle westiments ae presented in the talance sheat &t feér value less alliowance for Impaimment, |
amy. I the income statements, the unmalsed galne and loeses of trading Imvestments am recognised In the gains (loesas)
on imvestmant in te income sielements.  Unmealised gain and loases arging fom changes in e far vale of Investments
classiled a5 malabe-for-sele ame mecognisad Inoequity. When avaliable-for-sale Imestiments ae ecld of Impained, the
eccumuiated fair vaiue adustments ane included In the income statement as the gains losses) on Ivestment.  Fair value ane
caicuated on the Tolowing bess
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= For markeiste debt sscuries, fair values are caloulsied by refamncing o the last bid prices on the lest business day of
the year. The ates ere announced by the Thal Bond Market Association (Thal BWA). Fair values of ofher debd securiios

are calculaied by nalerencing 1o the risk-ree yield cunve, adusted by the appoprdsis sl premium.,

For marielabe aquity securities, e vales ame calousied by miemncing o Bst bid prices quolad on e Siock
Exchange of Thalland on the &5t busness day of the parod.

Higic-So-miaiurity iInvestments am camied @t amoriised cost using the efiective yieid mathod,

Gisneral invesimants are oarled & cost lees Impadmment,

The Bank and s subsifares test for impairment when thems is 8 factor indicaling thal an imvestrment. might be impaieed.
tha camying vaue of the imestment 5 highor than Bs mooveable amount, impaiment loss B charged 1o the Incoma
Halpmaris,

On disposal of an ievestment, the difference betwesn Bhe nat dispesal procseds and the camying amount & changed or
cradited to the income staements, Whan disposing of part of the Bank and subsidianies" hoiding of @ partdcular irrestmant
in debtt o equity secudtes, the camying amount of the deposed part I= dofermined by the Arstn, Frst-out caming
amount of the total holding of the ewestmeanl.

Imvastmants in ecehmbles

Irvestmants in moehabies thal purchased from financial Instiutions am valued af acouisition cost nat of alloswance for
impairmant [if any}. Loss on impairment of imvesiments 18 included in Income: stadermant,

Irpvesstriants In recabvables which anter Into noubled debt restructuring am tensfered to loans and preserted &t el vals
nel of alowence for doubtil  The felr value fs based on the ouistanding balance of Imestments i mecekablss
purchaszad sa al rensfarad date o as &1 tha dale of mestnuchring,

The Bark and fts subsidiaies determing sllowance for impaiment of inestments in recebvebles besad on the presand
value of expecied future cash fows from collaioral dispesal or debl colleciion in accomance with (ha BoT's provsioning

gdaings.

Promiasory notes recebved In connection with tansfer of non-performing kans fo TAMC

Promiéssory notes ecahed In comadction with e transier of non-paromming kcars o Thal Assel Managament Comporstion
(TAMCT, which ame evaled by e Financial insfiulicns Develoomant Fund (the AIDF), are reganded as imvestments in
debit seouriles axpected fo be hetd o malurity and themoldone siefed at cost.  The Bank recogrises. Inferest income on e
promisaany nobes on an accrual basis using the weighted evrage inferssl rele announced by & commercial banks for Ba
previous quartar, Thia Bank will mcogrisa heome of axpensas with mspect to gain or o&s shaging fnom the managamant
of non-pariorming ans at the end of the agreamant. and the Bank mecakes alocation from the TAMC. or whan the gain
or koS can bo acournlply estimatad,

Imvestments In subskdlary and assoclated companios

{1}  Subsicieres

Subsclanios am al enlifies over which e Bark has the posar o govemn the fnandisl Bnd opemting policies gonorally
acoompaying 4 sharsholding of momn than one half of the voling rights. 'When aSsessing whalher the Bark controls
another endly, e Bank considers the existence and eflact of voling rights thal ame cumantly exarcisabie o convertiia,
inchuding polendal voting ight which haid by olhar andties. The Bank consoldalad Srancial stalamend ol subsidiares
from the datn on which condl Is Tansiamad to the Bark and am no longer conaoiidaied fom the date et contrl
CPRSES,
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The Bank epplies e punchass method of accounting o eccount for the scquisiion of subekdares. The cost of an
scousition B messuned B8 the fer value of the essels ghven, equity Insfruments Bsued and labdities Inourmed o
assumed at the dale of echange, pls cosls directly sliriutable o the ecgulstion. Identifable sssefs scquined and
ishilies and continganl Eabliies essumed n @ business comibination am messumd indialy & their & values & tho
acouisition date, irespacthe ol the mxent of any minority inforest,

The excess of the cost of acquisition over the felr vailue of the Bank’s share of the idenlifiabie nal asssts acouled B
recorded 5 poocwill

F the cost of acoulsition s less than tho far value of the nel assals of the subsidiary acouined, the difersnce B
recognEsd drecsy in the income statement.

intercompany irmnsactions, balences and unrealised gaing on iRnsacions betwean roup companiss are efminatod,
Where necessary, accounting polices of subsidiares have been changed 1o ensune conststency with tha policeas
adoplad oy the Bark.

in the Bank's sepamie fnancial stelemants imestmaents in sutskiianes G raposd by using the cosl method

A Ist of ta Bank's principal subsidieries 5 sat ot In hota 8.7, The aflects acquisiions end disposals of subsiciarias
ara ghown in Nota &7,

)  Assoclates

Associales am al antiles ower which tha Bank has signiicant influance bt not contnol, ganaally accompamnying a
sharsholding of betwean #0496 and 50% ol tha voting rghts. Invesiments in associaies are inftially ecognised at cost,
and accourted for usng tha eguity method of accourting in consoldated financil stelemants. The Bank's
irvestmant in assoclates Includes goodwll identfied on acquistion, net of any acoumuisted Impament ioes.

Tha Bank's share of iz essociales’ post soquislion profits or lceses B ecognised In B ncome stafement, and B
share of post-acqusiion movenents In eseves B recognEsad I esearvea. The cumuletive  post-acouisition
mvements ae adusied ageinst the caming emount of the ivestment. Whan the Bank's shere ol oeses inoen
assocale oquals or maoeds fis intorest In the essocialoe, fhe Blank does nol recogrise Sarther ioeses.

in the Hark's sepamia financial stalermants, investments in associates ane accounted for wsing thi cost mathod.

A st of the Bank's principal associatos la sot out in MNote 8.7, The effects soquisiiors and disposais of ssscchins an
ashown I Moga B.7.

i the Bank recehes shanes &3 8 resut of debi restnucturing of 8 bomowsr Bnd as a eeull of such poquisition holds
mora than 50 pament or 20 parcant of the shares of such company, the Bank will nol treat the vestes comparry
85 a subsidany company of B essocaled company, respacthvaly, B85 IE intends o hold such nvestments on a
mporary basis and must disposa them in accondancs with BoT's guidelinas,

38 Loansa‘securitles business receivables'hine purchase recelvables and allowance for doubtiul accounts
@  For ioans of commencial banking business

Loans pre penemly stabed e the principal amounts outsiending. The eliosance for douttful scoounts s provided for
rises of icsses Incumed on oans. The alowence B ncreesed by provisions charged 1o expense and decreased by
waite-offs Bnd recovariss. The alisancs s based on the management’s roview and essessment of the stehes of
incdhvidual deblor 25 wal a5 the Bank of Thaland's gudeines. In addiion, the Bank fEkes inio consideraiion the
miationship of fsks imobed, vaiue of coliatesl and the stabus of indiidual debiior Including e mlationship of aliosance
fior cdoubtiul cebds againet he loan balance through The economic shuation which may hawe impadd on the customa s’
ablity o pay.
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Recahabdes from clesring house comprises tha net balence recebabiss from Thalland Securities Daposfiony (TS0)
in resspect of securites tredes setiled through clearing house of TSD and the net recalvables from Thalland Clearing

Housa (TCH) including amounts plasdgad with TCH as sacurity for derkathes trading.

Payables 10 clearing house comprsa tha net balance payabin to Thalnd Sacurities Depository (TSD) In relation to
securities trades settied through clearing house of TSD and the net payabie to Thalland Clearing Housa [TCHL

Az gt 15 Febeuary 2010 and omaamd, recebsabies from and peyabies 10 cleardng House of Thalland securities
Drepositcry (TS in relafion o securitles trades wil be setted through Thalland claaring Housa (TCH),

Securities business recahvables and dervaliive business receivabias ane tha net balances after deducting allowance
for doubtful scoounts and include inlemest recaivabies.

Securites business recedvabies comprise cash accounts, mangin sccounts, guarantes deposis moalabia, as wal
EO Other recefvables much B oveedus cash aocounts and moalables which ane the subfact of legal procesdings,

B8 undergoing restruciuring or ane being seiiisd in instaliments,

Aipwance for doubtful accounts |5 deterrnined tesed on e enouncement of e Cffice of the Securiles and
Exchanga Commission’s Motification dabed 15 February 2001, mgarding the sccounting o sub-standard loans.
The announcemant requines the subediary categorisa B8 loan portiollo into 3 caiegories subject o differsnt
minimum levels of prosisioning.  Tha announcament aiso Imposes policies reganding coflateral valuation o the
pumposs of satting alivwancs for doubthd sccounts.  Momedver, marapermant ako considans tha financial position
of each dabitor which s based on management’s exparkence and opinion,

fci  For hire purchese recehvables

Him purchase ecefablas are staled at net ealsshls veloe fom the confeciual emourds nel off uneamad hine
purchase incomes.  Alowance for doubiful Bccounts is sl in accondance with the Bans of Thaland's guideines.

48  Troubled debt restructuring and lossos from troubled debt restructuring

Tha Bank and s subsidieries record imoubled delbt estructuring trensacfions and meabed besss with according to the
noifcations of tha Bank of Thalland,

The Bark meconds esseis recefved in sotierment of debts al the lower of the fair values of the assets, less estimatod
soling eapanses (i amyl, or the amount of vestments in recekebles (iInciuding aconed intemst incomea).

In came that the debl restrechuing invobves modification of (s of moslvabias, the fair vales of isvestments in recehablas
after mairuciwing B basad on the net present value of the expected future cash fiows, dscounted by the Minkmum Loan
Rate (MMLF) prevaling &t the restnecturing cabe.

Los=as arfkding from restructuring, net off aliowance for doubtiul Bocounis, & recondad 5 revaluation alkowance for debt
reaincturing and moogrisad es eepanss in the Income statements whan incurmad.

Legal fons ard othar dieect costs incurmed fo effact tha debl restructuning are aspansed whan Incurmed,
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The Bank adusts the revsluation alioswence for debl reetruciuring at the end of every perod by re-caloulating the nel presani
vaiue of expected cash flows, discounted by the Minknum Loan Rate (MLUA) being guoted to the debior at the end of the

pariod.

Losses arising from dabi restnucturing through waker of pan of the principal or recordiad pocrued interest mcehvabia after
deducton the provided alowence §f amy) wil ba chamgod against the income statements whan debt resiruchuring

agreaman axeciind,
310 Propertea/'nesets foreclossd

Propartiea/asseis fomdosad consists of Immovable and moveble esseis am stated at the lower of oost o noll malksabla
vake kBss estimaled seling espenses of the acouistion assets.  Whem the camying vahe of fomecksad assets ncumd
impalmman, the Bank end s subsidiaries will recognise tha provision for impaimment of foreciosad assets In wotal,

The Bank and Re subskdiades wil recognise gain floss] on sales of foreciosed asssls as Income or expenses In whola
amounl in sccordance with the notifications of the Bank of Thaland.

311 Premises and equipment and depraciation

Lind and bulldings comprise mainky offices and condominiums and @ shown Bl appraisal value, based oh eveny § years
waluations by wdemal Independant valesrs, e subsequent depraciation for bulldings. Al ofher equipments 5 stefed & ool
less accumuisted depreciation.

The Bark and &s subsdianes moord nereass in §a camydng amount arsing on resahuation of property and plant @ credied
o e revehation suphs on assets incuded in unmalsed paing In sharenoiders” equity. Decreases that offset previous
romases of the same assel ane chamged against that resene; all ot decreases am chargad 1o the Income stEtemants,
Each yoar the difference betwean depreciation based on the revalued camying amourt of e assel [the depreclation charged
o the Income stelements] and depreciation besed on the assel’s oigingl cost B fanslared from evaluetion esene 10
refpinad saminge.

Depradation s celculated on the streight e bass to wiite off the cost or the evelusd mount, of each essal, excepd for
land which s considand 1o heve an indefinile Ha, o s resdual value over the eslimabod wsoful o a5 folows:

Buldings 20 - &0 yoarn
Equiprments § years and 10 yoars

Fesidusl vaiue and the estimated sl e of the assets are revisad In every repoiting balance sheet date.

Where the camying amount of an esast i@ grealer than s estimated ecowembis amount, § B wiien down immadsisly o &
mooverabia amounl

Repairs and mainienance am chaged o e nooma satemant dudng Te nancial padod in which thay ae incumed. The
cosl of magor renovabions |8 Included in the camyng amount of the assel when & s probable that future aconomic banalés in
ey of The oiginaly assessed standard of performance of the edsting Bssat wil fliow 1o e Bank and subsidiaries. Major
renovations am dapmciated over the remaining usehul ife of e meisted ot

Glalns and losses on disposals ere oelenmined by comparing proceads with camyng emound and are Incluced In oparating
proft, On disposal of revalued pesels, the mlated evalustion reeene smounts e innsfermad (o eiained samings,

312  Intangible asssts
g Computer softwars

Apgueed compular soffwane lconcas e capitelisad on the basis of the costs Incumed 1o ecquése end bring to use the
speciic sofhsars. Thase costs are amorised over thelr estimatsd wssil Pees 5 yveas and 10 yaars
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Costs associated with ceveloping o mainisining computer soffwane: programmes ane recognised &S 8N GOense a5
incumed, Costs thal e divectly essocatad with dentable and unigue softwire products contraliad by the Bank and
subsiciades and w»Al probably genemate econamic benaliis axceading costs beyond one yesw, are mcognsad as
intargitls assetn. Direct costs inchude stalf coste of the softwam dowslopment team and an appeopeiste portion of
resevan overhsads.

Expendiure which enhances or extends the performance cormputer software progammes beyond thee origingl
spacifications B recogrised 85 4 capital Improvement and added o e orginal cost of the soffwere. Computer
soffwane development costs B recognised B8 assets are amortisad using the stireight-ina basls over thelr wseful ives.

ol Onner intangibia assals
Expendiiume on acouined §cences B capialised and amaortised wsing the straight-ine basis over ther usahd Bees,
peneraly over 5 years, intangiDle assets are not nevalued,

Irmpairrment of assets

Property, plant and equipmant and other non-cument essats which am nol finenclal esests, indiuding goodsd and nienglbla
assots amm nndowad o impairment osses whenesee ovants o Changss In Sroumsiances indicats that the camying amount
may nol bo recowverania. An impaimment eas B mecognised for the amount by which the camying amount of the assets
ecoods fis ecovembe amount which 8 fhe highar of an essel’s far vahue loss costs o 56l and value I use. For the
purposes of assessing IMpainmant. assets am gouped &t e lowast kel for which tham s separately idomiifianie cash
fiown. Asots other than goodwdl that suffered an Impalmment are nversed for possitle mpalmment ioss of the estimation of
the mcverabie Bmounts were changed In subsecuant parfod ater the Bark and sutssidades’ moognition of impaimment.

Loasohaold rights

The cost of leesahold right on bulding for the period of 2 - 30 years, which b presenied es other assets, b amortised as an
operaiing eqenss on a straight-Ine method over the Be of the agresmant.

Leases

Leases nod transioming a signficant porfion of the dsks and rewands of ownership to the essea are cisssifled Bs opanating
eases. Payments made uncer operating leases el of any incanthves moahved om the lessor) am chamgad 1o the incoma
statermants on & straighl-ine basis over the pariod of the leasa,

When an operating lsesa ks leminated beloms the lsese period hes espaned, &y payment reguined o be mads o the lessor
oy way of penally s recogrised as an expenss In tha period In whech tenmiration takes placa.

Related party transactions

Erterprises and indhvidusis thal directhy or indirectly through one mone intenmediaries, control, or ae controled by, or am
under common control with the Bank and subsidieres, Including holding companies, subsidipdes and Tellow subsiciarien
ans refaled parties of the Bank and subsidiares. Associstes and individuals owning, dinectly or indirecthy, an intersst In the
woling power of tha Bank and subsidiaries thal ghves them significant infuence owor the emlerprise, ey managemant
porsonnel, including dmctors and officers of the Bank and subsidiades and closs members of the family of hese
individuals and companias associated with these Indviduals afso consStule rlated partes.

in consldoring each possible miated party relationship, atention B dieced to the substanco of the relationship, and not
manely tha lagal form.

Forslgn curency transiation

herms ncluoad in the fnancial statemonts of the Bark and s subsidianos am measured using Thal Baht. The consolidated
fnancial stafemants ane presanted in Thal Bant.
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Fonsign cumency irersactions ane rensiated imo Thal Bshi using the exchange meies pevaling el the date of the transaction,
Monelary assets and lablites denomingled In oreign curency am trenslsted 1o Thal Babt at the exchangs refe preveling at
the balance sheat dafe. Gaing and losses remuling from He seiflement of joreign curmency freneacliors and fom the
transiation of monetary asseis and lablities denomiratad in foregn curences, am ecognsad In the income Satements.

The Bank regands ks oblgations under financial derhvatives coniracts as of-balance sheol Bems. The accourting testmens
for financlal dedvatives fransactions depands on tha puposa of the transaction as folows:

B Tradng trensacions

The Bank recomds s obfgations under firancial dardathes confrects originated for trading purposes af fer vaha,
Gainal nenps ariging from changes in value are incledad in Incoma stetement.

o  Non-trading tansactons

Tha Bank measums darvatives classified a8 non-tmding trarsaciions on basis aquvaent fo that weed in
mesasumment of the hadged undadying aseel and Eabiity as foliows:

(%)  For foreign curency elements, the Bank messunes B3 vaiue in Bahl by using the reference rales on tha
balanca sheal date ennounced by the Bank of Thakend.

fred] Inferest alaments are recorded on en ecorual basis.
419 Embeddod dorivativos

Tha Bank reconds emibaedded derfyathes in Ivestments in Structured Mote and Struchued  Deposit in complance with the
Bark of Thaland's Notification as folows:

j@y I the sconomic cherecterdsiics and reis of en embedded dedveihve ae not clooely related to the economic
characterisfic and rsk of hosl contract, the Bank wil soparaiely accounl the embedded dedvative from the host
coniract 8nd measure the emibodded dervathe at fir value Including & gainfosa In the income sietements.  The
host contract will be accountad for undar e mEled scoounting standands. b case of the Bark s unable to
messiae e embedoed derfvative soparalely, e Bank will desigrate e entire hybrid contract as at fair valoe
(basad on amangar's prca) includad n the Incoma siatemants.

e} If the economic chamcierslcs and dska of an embadded dedvalive ame cossly relsled 1o the economic
characteristics and rsks of the host contrect, the Bank wil not sepasiely account the embedded darvathe from
tha host contrect and classily the hosl contrect under the relaled accounting standarde.

42  Unsumasd premium essne

Unaamed premasm resane B8 the progortion of the pramium writien during fhe year, ess reansuance and cancedalions,
that redale to tha perods of dek from 1 January of the folowing year 1o the subsequent axpiry dates of tha policies. s

caiculated on e folowing Dasks:

Fima, marna hul, mator and miscelaneous = bonihly avansge basis fihe oni-bwenly fourth basi)
Warine and transportation (canga) = Mal premium writhen for the st ninely die

Treva accident with coveraga of not = Ml promium weilten lor o lest thiy deys

mony than & months
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Loss resorves and outstanding claims

A provigion for outstanding cialm s mada for the estimated cost of all clalma notifled but not sattled at the balance sheat
kass refnsumnce mcovirles, Using the Information avalable af the tmea. Prosiskon 5 also made for the cost of daims
incurned but nol reported &s of the balencs shesat date.

Tha subsidiary sstimates claims incumed bul not yet mported by the insumd IBMNR) besed on e actusnal besis based
o the subsicisn's expanance and historical data which s not lower than 2.5% of e annual net weitien premium.

Diferences bofween fhe prossion for oulstending clams at the balance shest date and subsecuent mvisions and
selfiamants am Inciuded In the income satements In later years.

Penslon fund

Tha Bank has a policy o pey pension beneffits o empiovess with more than 10 yesrs of sendce and who resign in
sccomdance with the rules end condiions stipulated by the Bark. The Bank resenes pension funds end cherped to
expanses n the incoma stabemants besed on the number of years of senica by each employea, In the event that amy
empioyes resigns and B not entited to recedve penson Denefits, the Bank wil reverse the pension fund contributions
already resarved for such amployes Bnd charge the amount againet the incoma statemants for the year in which ha'sha
resigns.

Such pension benaffs only provide fo empioyess who are former employess of the Union Bank of Banglok Publc
Compary Limited.

Provident fund

Tha Bark and subsidiares operaies a provident fund that is B defined confribufion plan. The assals of which are held in a
sepammte inest fund which managad by axtemal fund manager. Tha provident fund B funded by payments fom
empioyess and by the Bank and subsidiaries, Confributicns to the provident fund are changad o the Income stetemants
in thia year to which they ralate.

Treasury stock

Wham the Bark o s subsidiares parchasas the Bank's equity sham capiial, the consideraiion peid including amy
attributable incremantal etemal costs nat of income fexes |8 deductad from lotal shamholders’ esoquity mecorded 85
treasuny shars untll they are cancalied, Where such shamss am subsaquently stid or messued, amy conaldenalion recohad
ia includad in shassholders” agquity.

Provislons

Tha Bank and subsifardes recognise provisions whan the Bark and subsidiardes hes a present legal of constnuctve
cibdgation 88 B result of past events, | s probable that an econcmic cutfies of rescurces willl be reguied o settie the

obligation and the coligation is redably estimatad.

Whame iha Bank and subsidiaries expects 8 provision 10 be resmburssd, the eimbursemeant |s ecognised as & separate
assat but oriy when the rembursament i3 virtualy cariain.

Incorms bax.

Income tex B proeddad for in the eccounts based on tha texeble profils defermined in eccordance with tex Segisiation.
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4 Critical accounting sastimates, assumgptions and judgemants

Estimates, assumptions and udgements are contely evaluated and ae based on historical epedence and other factor,
including expectatons of fulume eents that e belesad 1© be reasonable under the crcumstances.

41  Critical mcocounting estimates and assumptions

The Bank and s subsidiaries make estimates and essumplions conceming the fulrs,  The rmesuling acoountding estimates
will, by definition, seldom aqual the miated achusl results. The esfimates and sssumptions that heve a signiicant sk of
causing & malonal adusiment to the camyng amounts of assets and Eabdifien within the nod finencial year Bre outined
42 508

a Alowance for doubtiul accounts for loans

Tha Bark and subskdieries corgsiders an eiowenca for doubtiul sccounta (o refect mpaérment of loans melaling 1o
eafimated losses resulting from the inablity of customers o make required peyments. The aliowance for doubtiul
accounts B significantly impacied by the Bank and subsidianes’ sssessment of future cash flows, Such BasessTIBN
being basad on consideration of historfcal collection experienca, Fncwn and identified Instences of cefault Bnd
consideration of markat nenda.

b [Fair valua of financial dedvaths instrumants

I deaterrnining e fair veloe of fnancisl declvalive iretnurments, the managamant hes mads udgment by using a8 varaty
of acceplabie valuston technigues. The irput paremeler to the models used la taken from cbeaneble mankets, end
Includes conskderstion of matudty, iMerest rete comelation and woatiity, el

¢ Impairmeant of imestmeants

mestmants s eviewed iy impaiment losses whaniwy evanls of changsd in croumgtances indicals that the
caming amount may nol b recovered, in detenmining the mpairment iosses. Maragement bekeved thal estimalion
are reasorabls.

d Alowance for impalrment of propery foreciossd

The Bank and s subsidirios mecess allowancs for Impalmmant of property foreckossd whan net realsanss value tals
palow the ook valus, The managemant uwses judgment o estimase Impaimmant losses, taking inbo consideraiion he
miegt apprassed value of assets, the type and natuns of the assets. Howewer, the usa of dfierent estimates &nd
assumptiong could affect the amounts of e alowance for mpairmenl. Therefona, allowanca for impairment may ba
adp=ted in the fturns.

& Bulding, squipment and intangible asssts

Menagement detenmines the eslimated useful Pves end residual velues for the Bank and subsidiares’ bullding,
equipment and inangible assets, Manegament wil revise the depreciation charpe where uselul ives and residual
values ane different to previously estimated, of It wil wite off of wiite cown technicaly cbeolete of Bssets thal heve
nen ahancdoned o sold,

f Losa maarves and outstanding claima

Loss reserves end outstanding clalms i mads for the eatimated coste of all ciaima logether with related expenses
lems reinsurance recoveries, In respect of claims notified but not seftied et the balance sheet dais, Loss meesrves
and cutstanding claims i3 also made for the cost of claima, together with relaled axpaensas, incumred but nol reported
al the balance sheat dafe, using @n actuarial valustion which la estimated based on siefistical &f data and higtodcal
e,
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Capital risk managomont

The Bank end subsideries’ objactives whan managing capital are to safeguard the Bank snd subsidiades’ ablity to continue as a
going concem In order 1o provide retums for sharehalders and benefls fior other stakeholders and to maintein &n optmal caphsal
siructurs to neducs the coal of capisl.

In order to mainiain or edjust the cepltal struches, the Bank and subsidledss mey adust the amount of dividends peid o
sharwhoicers, metum capital o shamholders, Bsus new sharss or sadl assals io reduce debi oblgations.

Moreover, the Bank 8 required o manage it capital funds in accordance with the Act on Uinderisking of Banking business
B.E.2551. Tha Bank's capial fund i5 presenied in Nabe 25,

Change In accounting policy

The Bank changed accouniing method of sccounts recebvalbie from imestmends and accounts peyeinle for purchase of Imvestments
from trade date sccounting to settement dale accounting In oo 1D follow the eccouning polcy of Ba parent comparsr.  The
Bank adusiad consoldated and separate balance sheet as al 31 Decamiber 3008 by reducing accounis recehebie from sale of
imvastrmants. amounting o Baeht 13,284,802 101 and reducing accounts payable fom purchasa of imestments amounting o Babd
13,264,745 218, The Bank additionally disclosad commibment on punchass of Invesstment amounting 1o Bahi 13 387 000,000 and
commiment on sale of Investment amounting 1o Baht 13.267,000,000 0 Mote 331, The Bark dd not adust consoidated and
saparate profit and loss stebement and consolidated and sepamate statemant of cash fiows Bs e Impact was Immatedal.

Basidas, the Bark chenged cosl method of ieesiment from Weghled Average io Frst-n, Fesi-out n onder 1o follow the
accounting policy of e parert compamy. The Bank did nol sdust compamtive financial stalermants for the year endad 31
Dacamber 2008 dus 1o the impact was immateris.

Interbank and money marks! Bams (assats)

Consolideted financlal smismanis
20 2000
At call Term Total At call Term Total
Milllon Million Millign MilFgn Milion Million
Baht Baht Baht Baht Baht Bahi
Domasticz
Bank of Thaland and the Fnsncisl
Instintions Dérsfopment Fund 55 2300 2605 re 1,560 1,732
Cormmercial banks 3,045 3,640 188 12,328 12524
Ciihar banks 4 8875 B.ES T Ba 7B
Fimanca, finance and securflies, aacuries,
iind oredl foncer ooMmpanes L2 1 545 Sdd 57 B
Oiher finencal instilutionrs - 435 £ &0 - 50
Tolnl domestic Bems 1887 12653 14,340 ar1 14,111 14,5802
Add Acorued Interest rcabablss - 2 2 - 2 2
Less Apowanoe for doubtiul debts - (] i) 2 2
Domestic ltems - nat 1687 t2,851 14,338 a8r 14,111 14,582
Foroign:
LIS dolior &3 42 8BTS 36 - 36
ey &8 - 8 13 - 19
ELAD ] - a8 15 - 16
Diher curmpncies 18 16 24 - 24
Farsign Hems - net 862 42 B804 368 - 388
Domestic mnd foreign lems - net 2540 12,663 15,242 1.258 14,111 15370
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S0 o0
At call Tarm Total At call T Total
Mlllias Milliar Millan Millian Mllaf Milman
Baht Baki Baht Bkt Baht Baht
Domasta:
Hank of Theland end the Frnancial
Insitutions Denvelopmant Fund B35 2,300 2835 T2 1,880 1.732
Commarcial banks =3 3.000 3,023 40 12000 12,040
Crhor banks - 8,875 6,875 = - -
Financa, fnancs and socurfios, securfties,
and cradit foncier compenies By 125 a8 G544 58 800
Criher financlal inssitutions - 433 4332 &0 - 50
Total domistic Hams 1.202 12732 13,8934 13718 14,422
Add Accrued Inferest receiabies = 2 2 - 1 1
Loss Alewance for doubithul debts . i) {4) . (2 ]
Domestic Roms - not 1002 12,730 13,8432 106 13716 14,421
Fiorelgn:
S doliar BX3 42 BTE 36 338
Yan B - & 13 13
ELRD i} - ;| 15 15
CARGr CUrnani 15 . 16 4 24
Foredgn lems - nal - e 42 et aph ARA
Domeastic and forelgn tems - net 2,084 12,772 14,836 1,084 115 14,808

Ax gl A1 Dacember 2010, the Bk has prormisacey notes of Bal 547 millon (31 Decomber 2008: Sanl 547 milion), had had
boon Boued by finence companes which were ordoned 19 be closed, and ane svided by e Fnanclal inafitution Dessiopment

Fund [the FIDF.

The FIDF recals promissory noles amounting 1o Band 544 milion (37 December 2008: Bahi 5d4 milion] (o cancel e eval ginca
tha FIDF ia of tha opinion that the Bank hes no obiigations in respect of the relsled Eabilties, However, tha Bank has not yet
retumad the prormissory note 1o the FIDF n oder to retain Bs right to cleim compansation from the FIDF should the Bank nead

0 undertnhe reaporality for Ay ablgitons i Ihe ites,

As of the balares shel dale such promissory nots avalked By FIDF has beon prasonton o8 msseds and the related obigation has
been presented as ketltes at the same amount Baht 544 miion (31 Decernier 2000; Bant 544 millon),

B Irrvestrments
Caorsolkdated Baparats
financial statemants finmncinl stabemants

2o 2009 amo 2000
BAlllkon Biaht Milllon Baht lllkon Baht Alilkon Biaht
Vil at eaulty mathod/oost method 24 458 21,226 b e L ZA6TE
Add  Alamncn fof reahstion 180 B 142 a4
Less Allowance for mpairman 2.5 (585) {1.766) {1,985
it Dol wiluo 21,832 20,714 2T 21,698
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Securities held for trading
Government and stale

Fromigsory Notes imwed
by Theal Asset

Cheorsais dobt securilios

dobt securities - not
Bhor-term
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Consolidated financial statemoents Soparaie finencial statemonts
2010 2008 2010 2008
Comtf Coat Cosl' Gost!
Armortisad Falr Amortisad Falr Amortissd Fair Amortised Fair
Cost Valua Cost Value Cost Valuo Cost Valuo
MMlon MERon MillTan Mlllian Milllan MElan Ml Hon MillTan
Baht Blalt Baht Baht Bahi Bakt Baht Baht
80 B0 05 ala BO B 80 aJre
B (5] 26 26 3] 3] G ]
50 50 Fi -} B2 - - - -
136 136 BT 512 Ba 1 3] 385 385
5 = E )]
138 138 512 612 B8 88 SE5 385
2802 2818 4 538 4 BSR 2Ee 2818 # 488 4 460
1 65 B4 1 - o4 53
ar 22 ar 17 -
2850 2040 4518 & B0 Fllivs | 2518 i B4 4,543
18 17 = () 2
(2 25 - i - i1}
2840 2,840 Pl & B9 2,818 2518 PR 4 543
4,587 - 4 561
481 . 481
1.508 1508
6,550 2,550
2.328 512 5,254 4908



Consolidated financlal statemonts Soparate financial statermonts
200 2008 20 2009
Coatsf Cost/ Cost/ Coatf
Amortised Falr Amortised Falr Amortised Falr Amortlsed [Fndir
Cost Wlue Gaost Valus Cost Vnlua Cost Valun
Million Million Milthon Milllan Millon Millicn Millian Million
Baht Baht Baht Baht Baht Baht Bam Baht
Long-lorm invesiments:
Avallabla-for-aales
securftfes
Govemment and sizis
anlermrises securities 2,850 2801 a8 a5 2058 2821 -
Private sacior debl securfins
- - an ag - & ~
Domesiic markatabla
aoulty sacurilies 2,500 2880 28T 2,547 2,500 = BEd 2512 2544
Total 5450 5,604 2044 261 H455 5,604 2512 2544
Aod Alcwanch for reveluation 145 - az 145 ar
Loss Alowancd for impairmant - - 1) = 15
Avallabép-lor-pales
socurithes - ot 5,604 5,504 2871 256N 5,604 5,604 &5 2544
Hiold-to-maturity debl securities
Promissory nofes. iEsod
by Thal Asset Meregement
Comporalion [Nota 38 1] 800 219 800
Govemmant and stain
anlerprises securities &, 830 0,580 o4 50 0,080
Privasie sochor dobt sacuriies
560 8550 550 660
Cwersaas debt securities - 3,57 . 3,337
Tatal 5488 11,347 L 11,347
Lass Allowanoe for impairmant 54) 5] 54 [54)
Hdd- bo-rmafurity
debt securlties - nat 5,435 11.283 5,435 11,283
Gararal imestments
Frivate sacior ol secUrtion
1 1 1 1
Domeatic non-markstabls
equity securites 604 [+ 23] B 885
Owerseas non-marktabis
ity smurties 13 14 13 14
Irvastmants in
racenabies Puoln BUG) B4l 1.213 T 1,085
Total 1.458 1.0 1.413 1.785
Loss Alowanoo for Impairment [E45) 47O} {308} (366
General [mvestmants- not 1,113 1424 1,105 1,309
Long-term
Imvestmonis - nat 12,162 15,388 12,144 15294

120 | CAT Fhasd Dk POL | - Acris



{8 As of 31 December 2070, the Bank had foreign cumency denominated debt imestment In siructured note totaling

USD 50 milion or Baht 1.508 milon (31 Decernber 2008; LISD 100 miion or Baht 3,337 millon], which has bean
clazsifed ga the held-to-maturity imnvestments and s reconded under the oost method. Such nobte was leseed by
foreign bank whose raling was A or betler. The note has memalning e of 1 yvear and contain condifions nelated to
Interest fo be received by tha Bank ardor early repayment righls of the nole issuar.

Az st 31 December 2(H0. te asimeied pice of ihe nolee gQuoted iy armanpars s Bpproximaisly
B8 parcent (31 Decomber M08 68 pocent . The Bank has not sol esde alwance for impairmant on ssch
Imestmant because the Bank's managament &re confident that ail notes w4l be ecoered in full on the maturity date
o whan the lssuer sarly redeams the notes,

Az at 31 Decembor 2010, hald-to-matity debl sacurites clessfieg as long-term imestments included promissoey
my%es which weme recelved from TAMG In sstiiement for non-perfonming loans fransferred 0 TAMG (B3 almeady
diecussed in hote 38 io fhe finencial stalements] amounting to Baht B0 milion {37 Decamber 2009: Baht 800
milion}. Such promissony noles ane non-translenable and avaled by tha FAIDF.

As gt 31 Decembar 2010, tha Bark has &an ivestmeant in the Vayupak Fund 1. which B 8 marketable security. The
cosi of such imesiment i Baht 2,500 millon (31 Decambar 3008: Bamt 2,500 mdion) and It |5 pressnted at s =
valus of Baht 2683 millon (31 December 200%: Bahi 2535 milion), with the gain from revaluation amounting o
Baht 183 miion (31 Decamber 2005: Bant 35 mifon] pmsanied In shamhoiders’ poulty. Tha presantation of fak
value I8 In eccordance with Thal Accounting Standerd Mo, 40 flommer number) concaming Acoourting for imseatmaent
in Dbt and Equity Gecuriiles. The imeeies fund was establshed in scocrdance with & Cabined meechution passed on
1 July 2003, wih a registered capital of Baht 100,000 micn. B 8 & 10-yesr fund with 8 policy o guaaness princpal
and a minkmum retum. The fund units carnol be redesmed  price o matuity Bnd the Bank presents the imveatmaent
a8 ong-teemn imestmand in evallabla-for-sals securites.

Az at 31 December 2010 and 31 December 2008, the Bank has imesiments which ame pledged s colalersl, as
mentionad n Mote 32.1 1o the financial statemants,
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8.2 Cilassifled by the remaining perked to maturity of the debt securites

Consolldaied finencial statements

200 2009
Pariods remaining Poriods romaining
1=-5 Ower 1-68 Crear
1yoar years GSysars Tolal 1yesr years GSyeas  Total
Milllon MElllon Milion MEllon Milon Millon  Million  Millkon
Baht Bahi Baht Baht Baht Baht Baht Baht
Avallablo-for-salos securities
Govermman and sima
BnErprises securltios 2622 2950 5581 4,538 32 a  asn
Private secior debl securities 1 : * 1 55 35 * =
Total 2523 2,850 = 5,582 4 581 &7 B o, BE
Aokl Alowence for revaluation ] (=8} [£3) 2 - 1 3
Leas Alcwance for impainmont {1 - = 1 {1 = = 1)
Avalabie-for-sales seouiies - nel 28618 2.8 . 5,538 & 5o? &7 T i BEE
Hald-to-rmaturity ascurites
Promissony notes issued by TAMG 481 31 - 8OO ' TR B B0
Government and siaie
Oworseas dobt securities 1.508 1,508 - 1888 1888 3337
Total 8550 5995 16 12008 - Bhia 1,831 11,347
Logs Abowsnos for impalmmaent - (54) - [E54) . {54 . {54)
Held-io=-maturity sscurities - net 8.550 5281 154 11,885 = a2 .81 11,23
Gaonoral Investmants
Privade secior dabt securflies £ - 1 1 - - 1 1
Less Allpwance for impalmmant - - {1} 1) - = ] ]
Total dobt sscuritias 8,168 8202 164 17524 & 5E2 8,528 1,838 15850
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Promissory notes ssoed by TAMC
Bovernment and stals

Privale secior debl sscurites
Crarsaas dobl secuites

Total
Less Alowancs for Impaimmont

Hedd-to-maturity securiiies - net

Privale sector dabt securities
Less Alowance ior impaiment

General Investments - nel

Totel dabt securities

20 2008

Paroda remaining Pariods remaining

1=-5 Ovar 1=5 Ovar
1ysar yaars 5ysars Tolal 1year years 5yeas Tokal
Millon Millon Milllon  Millon Millen  Millon | Mlllon | MElon
Baht Bahi Baht Bahi Baht Baht Baht Baht
2602 2060 6581 4488 - - 4,488
1 - - 1 H L = H
2633 2,950 5.582 4,547 i 542
(] (=38 . (42) 2 = " 2
(n . (i} in n
2818 el s g 5538 4 543 d 543
481 e - B0 THZ 8 800
4,581 4458 154 2181 a8.505 1565 8,880
- 650 550 550 550
1.508 1,508 1680 1888 3,337
0550 5335 154 12058 - BS1E 1831 11347
=4 54) . = 3 (54
8550 Sl 164 115685 = 8462 1831 11288
1 1 1 1
(1 (1] - = mn n
8,168 8,202 164 17524 4 543 2482 1831 15838
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8.3 imvestmonts epresontng shamnhoidings in which the Bank and s subsidiares hold more than 10%

The folleadng are aquity securfies in which e Bank and s subsidiaries hoid mome han 10% of the pakd-up sham caplial of the
Imvestes companias bul those companies wene not classifed a8 subsidares and associsied compenies. The Imestments

classified by industry ere Bs followe:
Consolidated mmnd
saparate financial stalaments
21 December 2010 3 Decamber 2008
Milllon Baht Milion Baht
Commercial business 2 2
Property denalopmant 1
Pubic utilies and Serdaoes 17 17
Bank and Fnance L
Total 24 24
Leas Alowanos for impaimment )] (L]

Irreestmionts roprosenting shamholdings in which the Bank and its
sutsidiaries hild mom than 10% - net 13 4

B4  Imvestmants in imvestmaent units In which the Bank end ts subsidiardes hold more than 10%

mesimants in Imestiment units in which tha Bank and s subsidianas hold mom than 10% of the paid-up fund, which e not
ireated a8 subsidares and associsied companies. The imestments cisssified by type of fund am a3 folows:

Consolldated and ssparate financial statemaerrts

41 Decomber 2010 31 December 2009
Cost  Fair value Cost  Falr valus
Milllon Baht Millon Baht  Milllon Baht Millon Bt

Ganaral immstmants
investrmont i proparty funds 0 228 264 264
Loss Alowanoo for impaimaent & [

Gonaml Imvestmants = nat i 281
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imvesimeonta In companies having probloms. relating to finencial position and operating meuits

A at 31 Docemibar 2000 and 2008, o Bank and b5 subscienios Nave T 0lowing Inmviestmants I companios, which i
probloms ndting 10 financial postions Gnd operating Mosuts:

Congolidaied and separsie financial siatermants

21a 2000
Adicvennoe for Adowanon o
IResnistiony' Book P A Book
Humsibar of Cost  Impairment Vahse Number of Cost  Impalmmaent Value

companies Millon Bai Milion Babt  Million Bahi companies Milllon Bahi Million Babd  Wilon Baht

Listad comparias
under dalsting conditions 2 - - . a - . .
Comparnias wih
problems regarding
to business condnuity
and/or weaak financial stals
and operaiing pedormance 51 42 (42] 53 50 0] 10
Defaulted debl securites 18 2 (2 . 17 1 ) 2
T Sil [da] . 74 51 (47} 10
Imeastmants in moalvablas
Consolidated financlal statements Sepamte financial statements
2010 2008 20a 2008
Million Baht Milion Bt Millian Bahi Milion Baht
Irrvigtimiants in Aocohabes Note 81 B4 1213 Tog 1,085
Lees Aliowence for imosimment (¥31) (258 2] [154)
IrvemirnisTis in roCEvabies - Nl 710 855 Tne B3l

As 31 Dacamber 20010 and 2009, the outstanding basnces of loan reoaiabios can Be summarised as ol

2010 2000
Enfimateg EnSimaind
Purchans e of Purchass mils of
Humbar Principal prica mturn  Wumber Principal prricn raturm
of debtors Milon Babi Millon Saht  (Yiekd*% of deblors Millon Bai Milllon Baht  [Yield)P %
Consolidaisd
finencial statements
Tolal eccurmulatod
Inastrranls i recehvelies 6,038 24,833 T.068 18 14,730 24816 T.076 18
Cutsianding investments
in moCoivalees on af
£ balancs shoel dabs 353 3,733 Bd1 12,368 10,36 12313
Soparate
financin! siatements
Totnl socurmulnbed 5847 2,048 B6.598 5857 22048 8,908
ramstrmants I nooetabios
Cuistanding irsastmants
in reconvabkes s af
tha balanca shoat dato 189 2138 788 2ETG 1.0885

Enchudad yield of investrmant in necebable of a subsidiary which e oulstanding as af 371 Decernber 2010 ks Baht 45
miaon (31 Decamber 2008 Baht 48 mikon),
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Separmte financial staisments

Dividand recabwmed
Imvestmient value for the yaars snded
Pald-up share capital Porconings of hobding Cost maethod 3 Decomber
0o 2009 2o 2009 2010 2004 2o 2009
Company name Hature of businass Million Bahi Milllon Bahi ) % Millon Baht Milon Baht MilBon Baht Millkon Bahi
Subsidisrias - Included In
consolidated financisl statements
BT insuranca Ca.. Lid Mon-fie Insuranca 300 500 - 100 - s -
CiWB Securities (Thaland) Co., Lid, Securitles 500 500 100 100 1175 1.175 -
GT Coll Go,, Lid
fFormarty known &5
“BT Businsss Consulting Co, Lid S Dsbi colection a8 i 1.1 100 3 32 -
BT Leasing Co., Lid Leasing/ hire purchase 525 275 og 100 F s 453 -
GiMB - Principal Asset Maragament Gao., Lid.
[Forrmesrty known &5 “BT Asset Management
Ca,. Lid.") Fund manager 235 35 100 - Z35 -
Bathom Assat Managamant Co., Lid, ARset MEnBQETIT 525 25 100 - 25 200
Hira purchass -
‘World Leasa Co., Lad, ok
fFormerty inown “BT Worldieasa Co. 11d.5 motoreycls trading 240 240 TH 248 248
Subsidiary - not Included
consoidated financlal stxtemanis
Krung Thal Thanakit Finenca Pic. in process of Sgquidation ang 388 2] Ba SE2 -
Assoclaied company
‘Woridclass Rent a Car Co., Lidl Car rental 380 380 20 61
Total T8 3,027 200
Less Allowanca for impalrmant {180 {1,565
Imestments in subsidiany and
1



The Boand of Directons’ meating no. 42010 on 12 Mamh 2010 and the 2008 anrua! general shamshaolder maeting on 20
April 2010 rescived that tha Bank salis its Investrment in equity of BT insurance Co,, Lid. 20,890,810 shamss which was
£9.99% of is paid-up capial to the acquiner cutside tha Group, Besides, the Board of Directonss’ meeling no. 52010 on
25 March 2010 and the 2008 anmual general sharsholder mesting  also approved changing in sharshoiding structue of
the Bank by allowing the Bank o seil s mvestment in Sathom Assst Managament Coo, Lid. 24,860,003 sghares which
wils S9.85% of s naid-up capial, BT Asset Menagement Co., Lid. (which lsler on chanped the name o GiMB-Principal
Assal Menagement Co., Lid) 23,900,983 shams which was 98.00% ol s pefd-up capital and World Class Rant a Car
Co, Lid, 760,000 shares which was 20% of ts paid-up capital (o companies in the same group assigned Dy the pamni
COMPary.

Aa Bt 4 May 2010, the Bank incressed s Imestment In BT Asse! Mamagement Co.. Lid. fwhich lsler on changed B8
nama o CIMB-Principal Assat Managermant Co., Lid) amounting o Baht 5 milllon.

As gt 30 June 2010, the Bank scid ke shares In BT Assst Managemant Co., Lid fwhich keter on changed the name to
CSVB-Principel Asssl Management Co., Lid). The Bank received cash from seling the sheres amounted to Baht 250
milion. Gain from ssies mcognised in consoldated income stalament a2 amcurt of Bant 218 mitlon (separate ncome
staiement Sant 162 mifion),

Om 23 July 2010, the Bank sold the shamsholding in World Class Rent a Car Co., Ltd.. Gain from sale  amodnting
to Baht 22 millon s recognised In the consolidated and separate incoma statements for the year ended 31 Decamber
2070

O 28 Seplamber 2000, e Board of direclors of BT Laasing Co., Lid, which B the Bank's subsidiary and The Board of
Direciors® masfng no. 1372553 on 24 Movember 2010 approved for mising s capital amounting to Baht 1,000 milon.
O 28 hpvamber 2010, the Bank settied 1he capiial io BT Lessing Co., Lid, emounting o Gaht 250 miion,

Ag gt 7 October 2010, the bank Increasad ks irvestment in BT Business Consuiting Co., Lid. (which laser on changed the
name fo CT Coll Co., Lid.) amounting to Baht 5.5 milon.

Cin & Moverniber 200, the Bank sold the shameshoiding in BT insuranca Go.. Lidl The Bank mcefved cash from sefing e
shames amounted fo Baht 35 milion. Gain from sale moognised In conecidated income statermant at amaund of Bahi 21
rmilion (eeparats income stalement Bait 88 miion). However, the Bank has an obiigation to price edustment which mey
result a paymeant in the masimum amount of Bakt 58 millon.

On 23 Decambar 2010, the Bank sold the shamholding in Sathom Assal Management Co.. Uid Tha Bank mosked cash from
goiing the shares amouried 0 Baht 220 miion.  Loss fom ssie ecognised in consolidated income statement af amount of
Bahl B4 millon igain In sepamie incoma statement Baht 204 milkon).

Subsequent avent

Cin 11 Januery 2011, BT Business Consufting Co., Lid. which s 8 subsidary registesd change fis name to CT ol Go.,
Lid,

O 3 February 2011, BT Lessing Co.. Lid. which s 8 subshdiary registered chenge ts name fo Centor Ao Leasa Co,
Ltd,
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8 Loans and accrued Interest recelvablos

Consolkdated Separate
finmncial statamsnts financial statemants
2o H00a 2o 2008
Millon Baht  Milllon Baht Milllon Babt  Mllon Baht
Lioans 83,783 A5.808 82,181 a1.,180
Accruad infenest recolvables 207 265 178 188
Total loans and accrusd interes) recedalbies 84,000 B5 257 g2, 350 B1,378
Less Aliowanca for doubthu dobts Nota 10} {280} (7. B4 Z.a24) 4,231
Loss Povakason alowsncs for
e, resstruciuring Note 11) i} )] ] it
Loans and accrued infereal recedsabian a1.387 TH.288 BE.BOG a2
8.1  Classified by loan typo
Consolidated Sepamata
financial staiements financlal staismeants
2o b i 20 2009
Million Baki  Milllon Baki Milign Baht  Mllign Baht
Bark cverdrafts 8,047 5871 6,063 5,855
Loans &r.808 57,438 B0.821 Sa.T00
B 23,788 18,545 26,120 20,618
Hire purchase recelablag® 5788 a5az = =
Fnancial leese recalvabias® - 258 - =
Sacuprities business ecsivables 303 432 - -
Othars -7 81 57 B
Total loans 23,3 85,994 92,161 81,180
Add Aconed inberes] rEcEVEDIES 207 265 178 198
Total lnans and
accnuad intorest recelmblies 64,000 A5 257 8233 B1.3T8
Lass Alowancs ior (2,604 70484 2,424 4297
doubtiul dects (Note 10)
Lass Fevahetion aliowanca for debid
restructuring (Note 11) ] ) L] i
Loars and socn e
intanost ocohvablos - rot g1.387 78,208 BE,008 Fif 5

Thisa amouts hawe been presented net from uneamed interest Income a3 81 31 Decamber 2010 fotal of Baft
1710 milon @ December 2008 Bahl S8 milion) and i sepamia fnancial steements Baht
5 milkon 31 December 2008; Baht 5 milfon),

8.2 Classified by remalning period of contract

Consolidaled Saparate
financial simtemants finmncial statoments
2o 2008 200 2009
Million Bahi  Million Baht  Million Baht  Million Baht
Mot over 1 year® Ar.8a ar. g areda BATI
Owvar 1 yoar 58,007 48,545 54 508 47 006
Total lbens and soonued intemst rocehables 4. 000 BRZ5 52338 81378

® Imchades kans for which the deblors heess bean unable fo comply with the agreemant and of which the Bank has the
right 1o demand paymant at call
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Ciasaifiod by currency and residency of dobtors

Consolidated financial statements
2o 2009
Domestic  Cverseas Tolal Domestic Overseas Tiotad
Millkon Milian Ml Millicn Millian Millicn
Baht Balt Baht Baht Baht Baht
Ban B8, B2 BAE24 B4,1T0 s | B4.243
US dolar 4 B 4004 1,843 1,843
Ciiher curTencies 1682 182 A5 65
Tobal bans and socnsd
interes! recatvables 84,000 84,000 BE,1TH 3 BB, 251
Soparaio financial statermonts
2o 2008
Domestlc Overseas Total Domestic Overseas Total
Millkon Mullon Moo Million Mllkan Bllon
Baht Balt Baht Baht Baht Baht
Ban BT 63 - gr.ig3 TE.3T0 Te.3ma
S dolar L= - 4,034 1.5043 1,843
Othir cusmencies a2 1&2 65 B85
Total lbans and sccrund
interest recatvabies B2, X B2 81.ara Biara
Classifled by types of business and loan classification
Consolidated financial stxtements
200
Saecurfties
and hire
Doubtiul  purchass
Spacial Sub- Doubthul - Totad
Pasa mention standard of loss -
Million Million MilEon BAillaon Millian Million Milion
Baht Baht Bakht Baht Bahi Baht Bakt
Agricytiural and mining 7ia a6 F 11 TBS
Marutachring and
3,584 4,13 220 E 411 38,087
Aol astnin and
prucil 3.748 1,183 143 1ar 00 ; 5478
Public (iilses and
1 1 1 4
; 11,818 2228 28 i L] 14,462
Porporal cash 5548 2666 et i - 18 = 0,082
Housing kaans 16,982 183 106 B8 %] 16,420
Him purchasn mcshvabin
and financial loesp recenabin - - - - 5827 5,827
Citern 6,338 BS 48 L. ] 3 3=3 6,829
Tolal bans and pccrsod
interest recotvabies To.028 8,167 14TT 313 s 8220 £, 000
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Agricuitural and rmiring
Maniipcluring and commarcs
Fad etials and constnction
Public uifiios and serices
Personal cash

Housing loans

Hire purchass recehale

i firancinl loah Peoshabie

Total loans and Bccrsd
NEprEs] rEcoVRIDIES

Agricuitural and miring

Feal estale and conatruciion
Public udlitles and services
Porsonal cash

Housing loans

Totpl koang and socrued
ntorees] roch RS

Agricuitursl and miring
Manufacturing &nd Common
Faal extale and congtrction
Pulbic fiitien and services
Personal cash

Housing I

Total loans and accred
NEDrEs] MECRivVRDIES

Consolidated financisd statemants
2008
Sacurities
and hire
Spaclal Sub- Doubthll  purchase
Pass mention standard Doubtful of loss  recelvables Tota
Miicn Milllon Mllon  Milion  Milion Milllon  Milor
Baht Baht Baht Baht Baht Baht Bah
318 225 . 4 45 BaE
b & Ead 1.487 & 8,101 35,008
4,622 2840 411 2ar BTD A,08¢
8.310 2858 168 173 1,064 12,575
8.448 ar4 aar - 20 718
10,880 28 BA 148 aa7 11,707
. - . : - 3,871 3,871
4,268 B4 51 -5 224 433 5,141
58,190 11,299 2532 1.1 B.B73 4,304 BA.251
Separate financlal statemants
2010
Special Sub- Doubtful of
Pass mention standard Doubittul loss Tota
Million Baht Million Baht  Million Baht  Million Bait  Million Balt  Million Bah
713 a8 - 2 n 76
33,564 4213 B20 I 411 39,08
2,748 1,183 143 137 289 5,471
11.818 2990 129 18 160 14,45
5,548 265 230 - 16 6,06
15,8682 183 108 Ba B3 18,42(
8,607 BS | 33 a 10,08¢
A1,388 8,197 1477 a1a W 82,33
Sepamte financial statemants
2008
Spocial Sub- Dioastrtful
Pass rmeanthon standard Droubrtful of loss Total
Milicn Baht  Millon Bah Milicn Baht MilBon Baht  Millon Baht  Milicn Baht
316 225 . 4 i 4] BO5
22322 4,584 1,487 471 A,238 azae
4,672 2,840 411 a7 715 BE25
8318 2858 168 173 1,067 13,564
£.440 374 337 - 20 7.180
10,858 224 BA 145 arm 11,844
7.067 B4 51 B0 1] 7.361
B0,842 11201 2532 1,111 5,502 B1.978
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85 Classification of loans

Tha Hank and s subsidiafes clessiled inans by loan classification andfor based on the over due date Bs summarisad
baiow.

a) Loans of the Bank and e subsidiaries

Consalidaled fnanclal slatements
2o 2008

Loans and Allowance Loans and Allowance
accrued  Balance provided  accrund  Balanos [prenvidied
intorost after in the Interest mftar in the

recavablos mf- Mindmium accounls recaivables mlﬂu! Minimurm  accounts

Millign Million percenimge Million Million Million percentmge Million

Baht Baht ] Baht Bahi Bt e Baht

Pass 82,386 30,563 1 as7 E8.180 18,810 1 247

Special mention . B 2,833 2 &3 11281 2604 K 51

Sub-siandand 1.540 T2r 100 728 2 5530 1,918 100 1,142

Dioutdiil aan B 100 145 1,911 Ji8 100 358

Doubthul of less Ba2 1r2 100 3480 8823 5350 100 5.558

Ticind S4,000 3,878 1,880 B1.947 et et 1 7368
Gonem prosvsion

for further lbeses i i

Tiogal 2,504 T.002

Beparaie financial staterments
2010 fot ]

Loans amd Alowances Loans and Miowance
accrusd  Balance provided — accrusd  Balance prendded
intorost after in tha intoresd afbor n tha

avabi ﬂ“‘l’% Mind : vabi wlhhl'I-I Mind .
Miliian Million parcentage  Milion Million Million porcontage Mlian
Blaht Baht % Baht Baki [Baht . Baht
Pz 81,388 26,884 1 323 &0.842 22,568 1 247
Special martion Baar 1,828 2 M 11281 2604 z 81
Sub-standard 1,477 BE 1 & 2532 1,118 100 1,141
Diouttfl 313 a0 100 58 1.111 e 100 asr
Doutttul of loss BE4 154 100 353 5,508 2,185 100 2,404
Tiodal B2.338 22,717 1.470 B1.378 LR 4,900

Gienerel provision

for further iosses i a7
Tiotal 2,424 £.237

ol For provision for sub-stendand, ooubtiul and doubtidl of losa loans, wiech |9 eet up in scoordance with BoTe

noication Mo, Sor kor Sor 3172557, ta dobi balsnco afer colatorsl s the doi baance miining afor doducting the
m:mmmmmmmmmmuﬁmwwummﬁmm
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Az at 31 Decermbear 2010, thers were delaufted loans amounting fo Baht 2,238 milfon (31 December 2008: Bant 7,658
milion], for which the Bank has ceased accnual of inlemst income on accrual basis.

B Securities businass recolvables of the subsidiany

Securithes businoss Allowmancs for doubtiul .
mcalvaies BCCOunts for

and accrusd Interest &8 nocquired by SEC doubtful accounts
210 2009 2010 2009 2010 2009

Prass 18 356 -
Sub-stancierd -
18 16
i o |
Dbkl deit 55 &1 55 a1 B3 T8
Toial a3 433 & i 5] TH

c) Hire-purchase mcehmbles and financial ase ecslvabies of the subsidiares

Aa gt 31 Decenber 2010 and 2008, hire-purchese recelables and finencial lsase ecelvabies of the subsidiares an
classiflad basad on the over dua dabe ea Tolows:

Debt balancs - met Aliowance for
uneamed income dioubtiul sccounts
200 2009 200 2008

Current or overdus less than

1 instalment 5238 3,106 52 a0
Owverdiug 2 - 3 instalimants 508 427 10 g
Cherdue 4 - 8 instalments F ¥ ¥ 34 aa
Cwvertiun 7 - 12 instelments o 22 22 22
Cwerdus mom than 12 instelmers 13 268 13 265
Deblors urdar Rigation ] & ] ]
Total e a8 138 a4

E  Mon-parforming loans

Ag at 31 Decamber 20010 and 2008, e Bank and B subsiciades had the folowing non-pardorming loans, accanding 1o tha
oriteria Bet up by e BoT and the Offica of the Securites and Exchange Commission:

Consolidatod Separate
financial statemants financial statements
Foi ] 2009 Fang i 20068
Milllon Baht Million Baht Milion Bahti Milllon Baht
hor-pariorring loens: (principal oy
Bansing businoss 2753 8,132 2473 8,132
Assat managament business - 2,280 - -
Other businasaas 100 363 . =

As af 31 December 2070 and 2008, the abowe non-padoming loans undar the BoT's orffeda wera presented in
accondance with the nolification of the BoT, defining non-perorming loans o be the debis clessiied &8 sub-standard,
doubtful and doubthl of ioss and exciuding cutstanding loans for which debl restruciuring agreements have been made
and condiions 1o upgrade 0 pess clase or special mention class In acoordance with the BoT's critera have already been
fufillee.
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Hire purchass and financo lease recobmables

As at 31 Decamber 2010, nat recebables of the Bank's subsidiades under hife purchase agresments and finencial laases
amou 1o Baht 5802 milfon (31 December 2008: Baht 3,507 mion), and mostly comprisa hine purchase agreemants
and firancial lesses for cae and moboroycles. Tha term of the agresments aee generally between 3 snd 6 yeas and
interest ks mostly charged at a fed rate.

Consolidated financlal staterments as at 31 December 200
Amounts dus undor lease agreamant

Less than Hon -
1year 1 -5 yawrs Owver 5 perorming
Million Milion years Milion |oans MElion Total
Baht Bahi Baht Bahi Milion Baht
Gross imvestmant in the lease 2,588 i, bl 4 114 633
Less Uneamed financa income B0y RS (110 (30 {1.705)
Prosant vaiua of minkTum Basa
Pyl Mo 1,748 3,61 asT B4 5,828
Lesg Allowanos for doubtful scoounis {135
Net recehvebles under hire
punchase agreaments and
financial lpases 5,66
Consclidated financlal statemants as at 31 December 2009
Amounts dus undor lsass agroamont
Less than Mon -
1yowr 1-5yomrs Over 5 pariomming
Milllon Million years Millon loans MBlon Total
Bahi Baht Baht Bahi Milicn Baht
Giross invastmant in ha loasa 1,653 2.551 22 ara 4,845
Less Unparmed finance income (1] A0 (1 [0 T4
Frosan] vaiue of minemum Basa
peEyTamE recahatis 1,354 2,147 21 338 aar
Less Allwance for douotful Bocoumnts 364y
Net recehvablos undor hirm
purchass agreamonts and
fruncial lessos 2507
Troubled debt restructuring

Durng for the year ended 31 December 2010 and 2008, the Bank entered into troubled debd restruciuring agreameants
with debtors. The rmumber of deblors and thesr debt belances (ncluding reconded eocrued interest recehabies] belom
restruciuring can be surmsmnised below:

Consclidated Soparate
financial statomants financlal stetemants
ano 2009 00 2008
Pumnbar of debion Numbarn 3473 LT 24T 4,856
Debt balonces (Milicn Bahf) 2,725 2357 2,735 2.3

LIS Ehasl Dk PCL. - Ars



The restruciured debiors refermed fo above con be classified by method of fnoubled debd resineciuing es described

Iumcmay,

Modification of terms of payments

Total

Loans &nd sccrsad
ares; recaivanies
s g 31 Decembar 2010

Modification of terrs of paymonts
Total

Loans and accnsad
o ecokmaiios
&8 ot 31 December 2008

Modification of tarma of Dayments

Totnl

Loons: el mocrusd
PGS DCabRDins
ps 8t 31 Decamber 2010

Consolkdated financial staterments

For the year snded 31 Dacamber 2010
Debt balances Loas on
Bodora Ater  troubled dabi

J473 2725 2681 |
A4T3 2185 2,68 #3
G785 84,000
Consolidaled financial sistermants
Far tha year endad 31 Decombar 2000
Bebt balances Loas on
Bafors After  troubled debt

4872 2087 2288 BS

4 572 2387 2 2828 B85
187,200 3251

Separats Nnancisl stalsmants
For the ysar ended 31 Decambar 2010

Dbt balances Loss on

Beeiors Aftar  troubled debt

Murmibser m msfructuring  restructuring

of dabiors Million Baht Million Baht

3473 2128 B a3

3473 2.725 2,681 43
121,463 2358

IR Thes Pennk; PO - Aesmum Padan XS



Separate financial statemants
For the year ended 31 December 2009

Dobt balances Loss on
Before Aftor  troubled dobi
Mumber restructuring  restructuring  restructuring
af dabtors: Million Baht Million Baht Million Baht
Madification of tanms of paymonts 4 658 2,323 2238 a5
Tolal 4. 558 2323 2738 BS
Loans and sccreed
Imerest receivEDes
mg gf A1 December 2000 143,263 81,378

Tha debis resinscluned By msans of modifcation of the lamm of repayment and combination of methods relarmad 1o above
can be cinsafnd by the tem of mpaymenl under the estructuning Bgroemants as oo

Consolidaied financial siatements

For the year ended For the year sndad

31 December 2010 3 December 2008
Debt balences Debt balances
Bafara Aftar Bafomm Aftar

Period of debis Mumber reslructuring restructuring Humber resiructudng restructuring
r-mnﬂgmm of dablors  Million Baki  Milion Baht of deblors  Milion Bakt  Killion Baki
Mot more than 5 years 1167 T 106 1,554 1,162 1 8T
B - 10 yoars 2,238 18068 1,804 3,108 o 1.5
10 = 16 years &2 78 78 15 188 188
Mono than 15 yaars 54 e s ir 62 1]
Tolal d.474 &.726 2681 &4 8672 2387 2282
Sepamte finmncial statements
For the year endesd Faor the year sndad
3 Docomiber 2010 I Decambsae 2000
Dbt balances Debt balances

Bafara Aftor Bafara After
Pedod of debis Mumbar restructuring  restructuring MHumber restructuring restructuring
reatructuring coniracts of debtors  Milllon Baht  Milllon Baht  of debtors  Millon Baht  klillon Bakt
Mot mors than & years 1. 157 r4@ Fi -] 1,528 1,138 1,054
5 - 10 yoars 2,238 1804 1,804 4,101 34 s
10 - 156 years bird ¥H il | 13 18 188
Moo than 15 years 56 St Gt 14 a1 1
3473 2.72h 2681 4 B5E 223 2238

Total

1N | CAD Fhesl Dk POL



Supplermental iInformation for e years ended 31 Daecermiber 2010 and 3006 reiating to the restructured debts ks as foliow:

Consolldated Separate
financial sistemants financial staterments
For the year ended For the year snded
I Descamiber I Decamber
20 2008 oo 2008

Losses on dett resinactuning cug o
detitors being able to comply with

debt mslruchuring concitions

during the perod/yoar 407 161 407 138
s SmOrTs0nt by Lo

Principal 1,528 1203 1,524 1,163
itacest a53 300 351 an

Ag ot 31 Decamber 2010 and 2008, the toutied deblors for wiich the Bank and s subsidiares compiabed (her cebl
rosrtructuning can b surnmaisad g follow:

Consolidated Saparnte
finmncinl staterments financial statemonis
2010 2008 20 Hoa
Mumber of dablors [Murmbear) 8,183 7608 8,180 T.581
Dot baiances afer restruchuring
lilon Bat) 4,172 S241 4,148 3173

In i whbng hin roubied debl meetructudng imobaes MOdSBCRions of thi terme and Pl reCanymant ooncilions, the fir
vilue of the oang ofler mslrucioring & delermined Dased on e nel presend vilue o epecied fulume cashlioes,
discounted by the markel irfeest mie.  As of 31 December 2010, the Bank heve losses from the revaluation of
risstruciund cabts [PV Loss) ol Bad 9 milion (37 Decamber 2006 Balvl O rmilion) for witich the Bark had provided on
alcvinon for revaluition as o Ul of dell mstnuctunng.

In mccition, as at 31 Docbmber 2010 e Bank may hine o moaiss acdditional icasss from debt mstruchaing through
withar of part of the principal o Mborest reCohabies ¥ the msiuctoed deblos Am aibe 10 oomply wilh Ta aondions as
st in e doit nstucheng aomemonts apprcedmiabely Babl 43 millon (31 Docombor 2008: Bahl 40 milicnl. Tho Sank
had arsady proviced a8 & provision for such I0sses, which i presented as part of the alowancs for doubtiul delsts in the
balsnon shebl
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10 Allowance for doubiful debis
Conrsolidated financisl statements

P BFgd

Balanon &8 @ 31 Docormioers 2008 247
Add  Addition
Feversal of bad debts
Trangler b0 revaluation
alowanc for debs

Bib

L]

8} !Eiiiag

g [BE
g
sai |gkg

B

E
. R3s !fiiaii

-
i
-~

Besvereal of plicwancs

mack for sottied debts (11}
Trarsiemed from
alowanc for sold NPL . - . - 24
Less Bad delds writien off = 632) & B19

Transfer to renaluation

dflovancn fior ceb

resinuctudng - - - - - i n . O

Transter o afowanos

for interbani - - - - - @ e - @

Firearaal of alitwanca

For soid NPL - - &= m (e - (1,881 - (1.881)

incroass (decreass) ous to

change In classiScation

or cofaiaral

valuatrangler panensl

provision 10 specific

rOnEns B7 {11) 1684 a2 118 B4y = i s

Wiite-aif from disposal of

submsicEany - - . - (3058 o @168 - BIES

g
3

(112)

b

(981) (@87 (1268

3
2,

Balance a5 & 31 Decernber 2010 33 i 6 59 63 a5 2,405 198 2644
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Consofidated finencial statements

EE[%:}E

!f%iiag

Balioroe as o2 31 Decomber 2008
Agd  Addition
Fervornal OF Dad detin
Alcancs mnde for
meturnad MPLs
Transtormod from

Tor debil mstnciuring
Liss Had dabls wiitten off
Rirvrpal of alowanon
s for seltied debts
Tranaisr to revahastion
alorwanca for oebl

Irciiiiesn {ChxCridd) U
fo changa in clesstealion
or colatel
vl ranater genersl
provisicn b0 Boecc
provision [14)

Belarce as o 31 Decermber 2000 247

1)
51

dad
1,142

2 g FE
MH

8

B1 B0

47T 1530
asa 5.558

i el

3
1,145
161 161

8
B

8

gl 16

L]

| E

f4) (4}

{1322

146 7.502 442

LRI Thesl Planks PO Avmun

B3

g .

- |

I 1

clefgd

.
B

161

8

16

03

(]

7044

L]



Baiancn o8 &l 31 Decomiber 2009
Add  Acdition
Fgnrnl of bad dalbts
Trsalarmed from revaliations
aliowancs fof detl mstuciuing
Rirvernal of alicrainth Mbts for
sabiShod Gotila
Loss Bad dobls writton off
Transior o revalstion aiowanos
for dobt mEsructuning
Trangior to alowanon for infarbank
Reversal of alowarcs for sold NPL
Incranss [decrease) dues 1o changa N
classlonfion of colatornl vilustnarsier
peneml provesion 10 apecilic prnison

Balance ss at 31 Decermiber 2010

Balance a5 al 31 Decamiber 2008
Add  Additon
Feversal of bad debts
Transiamad from revaluation
allpwance for deid restruciuring
Reversel of aliowances mada for

Lass Had dabis written off
Transiar o revaluation alowance
for debi matnciring
incresss [decreass) due o changa in
classilicaton or colateral valuatrangier

ganaral provision o Gpecific provision

Balance aa 8l 31 Decembar 2008

180 | CHAD Fhal Dk POL | - A

Soparate financlal sintemants
2o

Spocial  Sub- Doubtful General
Pass montion standard Doubtful of loss provision Total
Millon Milllon MElon Millicn Millcn Milllon  MBllon
Baht Baht Baht Baht Baht Baht Baht
T B 1.141 asT7 2804 a3 8337
= - - Tia e
= T 7
- - a4 - a4
- 3] (532 3] ] (24} =81
- - . - ] [
- - - - - =} ]
- L] (187 = [1.887)

] (1) 185 [281) 125 r 2]
3z 34 88 58 SE3 bt 2424

Separate financisl statements
2008

Spocial Bub- Doubtful Genoral
Pass mention standard Doubthsl of loas provision Total
Millken  Millllon MBEllon  MilBan Millsa Milllan  MBllan
Baht Baht Baht Balt Baht Bai Baht
249 112 1.243 BO2 2,603 150 5248
- = - = 1,145 1,145
- - - - - 151 151
- 15 15
= 'y = = 13 = 13
. [475) B (.80) E R33E
. - - (4} [4]

& (&) ar3 (o) 1460 (1415
247 B 1,141 35T 2404 37 4,237



Fevaluation alicwance for dobl restructuring

Consoldated Separais
financial staisments financial staismants
2010 2005 2010 005

Balance - beginning of tho year g 20 ! 20
Add Revalustion alowance transiermed

frorm slicwancs for coubtful debis T & 7 |
Less Fevaluation slomnog anidormed

1o afiowance for doubtiul deots M (15) )] (15)

Balancs - end of & yoar @ | 2] a8

Thiy witte-olf Ficenctions and'or the adpstmants of MAELESON Alowanss ior debl maructuing & randemed 0 akhwancs or
douttiul datiba.

Properties foreciosed

Propadies foreciosad represen propories foreciossd from deblors aa a rsult of debl restruciuning, or properties obisined ag o
el of 8 sucosshl bid for the mortgaged asasts of debiors af nuction, oF urwsed assetn rarsformd ae 8 resull of monper and

it ciapesl

Consplidated financial staternents
Far tha yisar endad 31 Deoamiber 2010

Balance as at Write-off Balance as &t
41 Decamber from dispoaal 31 Decombar
2008 Additions Disposals  of subsidiany 2010
Milllon Bahi  Milllon Baht  Milllon Bahi  Milllon Baht  Millon Baht

Immcnabia
- Asseased Dy exiernal apOrsser 3,027 17 231) {165 2,845
Movabie 18 361 (365 - 18
Total 3,048 are (58 (188 2,860
Less Asowance for impairment 13:36) [146) 168 13 1)
Proparties forecicead - nat 2,410 232 (438 {155 2,048

Consolidaied financiel siatemants
For the year ended 31 Decamber 2009

Balancs as at Balanos as at
31 Decembor 31 December
2008 Additions Désposals 2009
Millipn Bght  Millipn Baht  Milion Bght = Millipn Baht

Immovabie
- Assessed by exdipmal BpprEser 3204 55 2323 AT
Movabla 41 429 51} 19
Tolal 245 4 et S04
Less Alowance for impainment 7ez) (Ve 2aa L]
Propsaitios fomckosnd - fal Pl a2 {205 2410
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Soparate financial statements
For tha yaar ended 31 Decombar 2010

Balance a5 Bt Balance 8 51
31 December 31 December
2008 Additions Disposals 2Ma

It
= Assensed Dy edomal Apprer 2852 13 =2 2838
Total 2 52 13 227) 2638
Less Aliowance for Impaimment 20 %] 18 (B0}
Properties foreciosed - nat 223 10 e 2033

Separate financial staterments
For this yaer anded 31 Dacambaer 2009

Balanco as at Balanco as ot
31 Decembor 41 Decembar
D00 Additions Disposals D008

Immcvable
- Assessed by edsmal appraiser 3.7 53 218 2.852
Totsl .07 53 218 2852
Loss Alicwancn for impoirment (T404 . 120 [t ]
Properties formciosad - net 27T =3 =8} 2,233

Thiy Bank provices alowancs for imgarment of propertes Toredosed by referoncn 10 appralsal valua, The Bank appraise o
rirdiry B ok vauo of properties lomciossd anmualy In aooordanca Wil e Notfication of B Bank of Thaland. Howevr, thia
aciual saling price muy dffer fom the apprisal valuo. In addtion, the Sank 8 subiec! 10 rsiiciions on the dovwabls pariots I
may Foid guch properties, o9 sipulated by e Bank of Thadand, I the Bank & veba o depose of the propadies within
slicapbip padods, the Bank hes 1o set aside additions provigion in acoondancs with the Bark of Theiland guidelines. The Bark's
management believas thad the cormng value of such propertios & sullable 1o the curmenl Siuation snd The cument disposal plan
of it proporties Ionckased.
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Saperuin frercinl sobemert
Cost' Appralesl Valus Accumuisied depreciation
Balencs 58 ot Trangtor io  Balanco a8 of Bslance = &l Trangler o Dalance a8 ol
¥ Dacarnbar CHspangalaf propariias 7 Decamber T Db e b preparisa ¥ December  Alswancs ior L
fret e Agditions writien off lorpoiced 2o moe Addrons writher off tomechossd 2o imipainTent withur
biNiss Baki Millon Bak  MElsa Bahi  Rilse Baiv Millon Bal  MElon Bahl  Wlss Bahi | WEsn Babi | MBlsn BaM MAElan Bk ilsn Ba  (MSA Bt
L
Cost B0 3 fox] 503
bl a¥Ticry il 4 450 450
{Flerasknfion in yesr 2000)
Dot iations ol ke (1] B 1)
{Ferenhmiion in yeer 2000
Builcings
Cost o 3 2,007 1204 w1 L wn B0
i L] b i

Equigemanis 43 3 = 2,047 11587 el B 15 Rl
Assstn Uncior Fesalatior

e uncher oonetUcTion x 118 (] . i L]
Tootml a411 7 (1585 v, 5,140 [l < )] e 10 {2530 (1| 2 508

This Barlkd and s subsidadies hove some potion of aquipments which have eimadly been Ul depreciated. Tha ot of Shooe foed et a8 @ 37 Decoember 2010 was Baht 1,384 millon (31
Oecamber 2008 Ba 1,088 milkon) for sepamts finenetal stalement: Baht 1,207 milkon §31 Dacember 20008: Bant 872 milion.
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Intangie asstts

Consclidated financial staternents
Balance b of Balance on a1
T Decembar Translar Wriken I December
i Incresse Ity off Amortisation Adjustnent 2010
Amcriising MAllon Milon WMo M llion il e g Inflilon Wil
period (LT Elabr [LE ) Ham Baht Baht Babd
Experciiuns n
connpelion with
deveoprmint and
improvemaent of
compuler Sysiams -
under cevelopmant = 428 122 e =525 ] - =0 60
Computer softwarn 5 - 10 years 388 a3 8 (B} {5 ' 408
Licensa Foa 5 yoars L (] 4
Toial B0 1556 [468] n =3 470
Less Alowancs flor
impaimment Fe3 (e
Mal intangits ansels Flerg 451
Saparate financial statemants
Beisncs &5 A Bainnce ns &l
H Decembar Trensier Witten Bt Daatemibege
208 increase inout) off Amorisation Adjustment 210
Amertising L] L Mon Pt iion MR L Lak Ly
o Bshi Babi Bt Bamt Baht Bahi Bakd
Expandiurss In
comnnaction with
devslopment and
Improvernent of
compulr sysiams -
uncer chvwiopmant 28 1 {rn =i ] - =0 1]
Computer software 5 - 10 yoars ara a2 T i 7] 388
Licensa Fan 5 yoarn 4 = 2 - 2
Total BOS 153 387 B 10 481
Less Allowance for
impalrrran ey {18
Mat intangibls asaets 499 447
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15  Opomting result of discontined operation

Operating result of discontined cparations lo the opemtion of subsideres thal wem approved by the commities meating and
crdimany of sharehokders” meeting In 2008 to sall the sharsholding according to the ot 8.7

) Cash flows of discontinued operaticns

Consolidated financial statements
For the year snded 31 Dacember
200 2008
Milion Baht Million Baht
Operating cash fiowa 140 10|
invaating cash Sowa (150 |
Anancing cash fows = 200
Total cash flows i {od)
b Opemiing result of discontinuesd oparations
Consolidated financisl sialements
For the yoar ended 31 Decombar
2010 2008
Milllon Balt Milllon Baht
Rérarys 340 5560
Expensa 20 @371
Profit befone tax of dscontinuad operations 140 178
Tax 14 (47
Profit after tax of discontinued opomtions 154 132
16  Other assets
Consolidated Separate
financial siatements financial statemanis
200 2009 200 2000
Milllon Baht MilBon Baht Mlllon Baht  Milion Bakt
Accruad Inferest and dividend recelables 168 16548 138 £)° ]
Credil support Rssats on dervative 211 =1 211 ki ] |
Leasshold gt 180 208 17T 2
Advences 1 134 L] 127
Chhews asserts awaliing accounts transker 213 &3 213 41
Racedabla from Clearing Houea 218 208 = -
Commission recohabios 453 - 4L -
Ciher a3 A4 1688 288
Toeml 1803 1.830 1.430 1,574
Less Alowancs for impairment 37} (147) BN [144)
Other assets - not 1.768 1,783 1,303 1,420
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174

172

17.3

Classified by type of deposits

At cal
Swdngs
Fhiodl
- Loss than 8 months
- 8 morths and up 1o 1 year
- Over 1 yoar
Nagotiable certficale of deoost

Total doposis

Clasaified by the remaining parod of contrecis

Hol cvor 1y
Cheer 1 year

Total
* inchxded eqined conirmcis

LS dollar
Ciher Curmencies

Total

LS doliar
Oiher currencies

Total

Conaolidated Saparate
financial statements finmncial statemants
2Mmo 2008 Hna 2009
Milficn Baht Milllon Bakt  Milllon Baht  Million Baht
1.682 1.785 1,069 1.7e0
a1.204 22,430 31,070 2412
13,065 50,785 13,068 BOTTH
28,458 8,280 78,450 8304
19,883 B.a0r 18.883 BEN
36T azz 87 =2
84 664 BA,308 84,547 88,424
Conaolidated Separate
financial statements financial statements
20 2008 &no 2009
Millon Baht Milllon Bakt  Milllon Baht  Million Baht
B3, 00G 81,681 83,578 81,582
DGR Ba1A 968 B
a4 BE4 88,368 o 547 BR. 424
Consolidated financlal statemants
Hro 2008
Domestic Forsign Total Domestic Foreign Total
Milikon Millon Millian MNikon Millsn Milllan
Baht Baht Baht Baht Baht Baht
3,564 587 3,851 a7.65 G608 8,350
e Fjrel Fi 2] - i)
11 ik - -
B84.07T a7 B 684 BT, 730 2] B350
Saparais financial staternenis
2o 2008
Dormestic Farsign Total Domestic Forsdgn Total
Minfon Milllon Milllon LY 11 Milion Milllan
Baht Baht Baht Bahit Bakt Bakit
B3, 247 587 B34 BT .6rg 666 88345
o2 - Fi k) Fij ] - i)
11 . 11 - -
93,860 587 B4.547 BT.T5S 868 BB 474
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Bank of Thaksnd

Cormmorcisl banks

Othar banks
Finance, firnnoe Bnd nocurites,
Soourites, crodit foncor

Other financial iretitutions

Total domestic toms

LS colr
Other currencies
Tedtal fomsign ems

Total domestic and
forelgn ltems

Bank of Thaisnag
Commprtial banks

Othir banks
Fimanca, finhnce and mecurito,
Becurbes, omdit foncier

Oiher financeal instihfticns

Total domestic boms

LS dokar
Other clLfrences
Total foroign toms

Total domestic and
foreign itams

CTN Bl Bk PCL - s

Consolidaied finencial statemenits
20 2009
Al call Tarm Total A call Term Total
Milllon Mlilkon Milion T Millian Mo
Baht Baht Baltt Baht Baht Baht
- i ] B - &= 22
11 BrQ 881 i ] &, 00 6,708
2 - ' 1 Rl ] 2.801
aa 208 18 23 It Flat oL
st il 2,758 =065 S08 308 818
& ags 4 452 L5 ] 8,000 B,.238
a7 - T a - a1
ST +38 B35 193 +25 g1
a7 #38 1,408 i A5 T08
1.580 4 2TT 5,887 w2 8125 B.5LT
Saparate financiel statemernts
2010 2005
Al call Tarm Totsl At call Term Total
Milillon Mlilicn Mlcn Niilillan Miitan MiBkon
Baht Baht Balt Baht Bah Baht
- 8 B - o 22
1T B00 a7 B 5,500 5,508
4 - 2 1 /B0 =801
0 204 o094 bl ] it 402
=8 2,758 4,066 24 L B33
05 £.274 653 8,501 8,164
57D - 570 o - a1
a7 #38 B35 184 435 gia
Lo Ty #3538 1,408 ;84 425 o8
1.672 4,007 5,878 Q4T .05 B.aT3



Hybrid Instrument
Hybrid securdties of Bal 2,500 millon
maturing in 2019

Subordirated nots
Bubordinated debeniures of LISD 5O millon,
maturing in 2008
Bunoninated debenires of LISD 40 million,
fmaturing in 2017
Mon-intereat bearing subordinated debentuns
of Bahi 120 milion, maturing in 2014
Suborinated debeniures maiuing in 2003

Fhied rate notes

N of ewchangs maturing o cal, coupon rele
of 1.10% - 1.85% por arvasm

Bils of eechangs matuing in 2010 coupon
rate of 1.10% - 1.78% per anrum

s of echange maturing In 2011, coupon
rate of 1.30% - 1.T5% por arvwm

Total
Less Cusrant portion of long-tarm boirowngs

Loy term bormowdngs - not

Hyhird Imatrament
Hytrid securities of Baht 2,500 milion
maturing in 2048

Bubordinated notns
Subcrcinatod dobaniures of LISD 50 milion,

maturing in 2018
Bubordinatsd deboniurea of LISD 40 milion,

maturing In 2017
Subordinatod debeniures maturing in 2003

Flzed reie notes

B of suchangs maluring ol cal,
coupon méa of 1.00% - 1.65% per anrum

Bia of exchangs matsring in 2010, coupon
maie of 1,10% - 1,.78% par arnum

Eitg of exchangs matueng in 2011, coupon
main of 1.30% - 1.75% por annum

Tolal
Lesa Cument portion of long-bem bommwings

Leng-tormn Sormowings - nat

Consolicdaied fMnancial atatements
2010 2008

Dovmmatic Fomign Total Domestic Eoreign Tiotal
Millon Balvl  MElon Baht  MBlon Bati MElom Babt  Wllon Baht | WMWon Bahl
2520 257 2512 2512
1,542 1.542 1,883 1853
- 1228 1228 . 1,387 1.347
100 = 100 &5 = ! <]
2 - =22 S . 544
B4 5,800 5,044 [ ] 5,552 B
&00 - 00 a8 - 380
- B Ba20
14,048 = 14,048 . = -
14, 448 - 14,448 B0 - G000
16,062 6200 20,352 558 5,552 18,181
(14.962) = (14569 HEES] - f544)
100 6,300 G400 B5 5,552 5847

Separaie financial stalements

2o 2008

Dev=aii: [ Tatsl Diestastie Fiishg Teasl
NMilllon Balvt  Mllon Bait Mllon Baln MEoe Balvt | Mllon Bat | MEEon Baln
2505 2528 2512 2512
1,582 1,542 1,683 1,683
- 12289 12329 - 1,347 1347
44 - S44 oAs - 544
G4 6300 5,844 g 5,562 .06
&00 - 00 3680 - 360
- - 8820 - B.820
14,048 & 14,048 = # =
14 448 - 14,448 BLOOT - 1.000
14 862 5300 20,262 B4 5.552 15,066
[ =] - (14,982 (8,541} a fB.544]
. B0 5300 . 5.5582 6557
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al As at 31 December 2010, tha Bank hes domesiic subordinaled debartures. of Baht 544 Milion £31 Decambar 2008: Ba
544 milion) which transtermed to the Sank since the meger date.

bj On 16 February 2007, the Bank issued unsecured 400 units of 8 subcrdinated debanture with & fBce value of USD
100,000 each to oversass Imestos, et & pice of USD 100,000 par wmil, o for & fiotal of USD
40 rmilion. The nodes have a tenor of 10 yeans, mabwing on 20 Febnary 2017, wih an eany redempdion cal option in tha
year 2012, They beer intemast at the B-monih LIBOA US dollar deposi rate plus 350 basks poinés from yesr 1 - 5 and, &l
tha 8-month LIBOR US doliar deposit mbe pus 520 basis points fmm year & omwards. interesi 15 dus on 20 February
and 20 August overy year funder the spacified conditions).

Thee i3 & call opSion in the folowing thee cases:

1. If therw are significant changes in tax lewa thal Increass the e Eabiities of the =y

2 If tha lssuer wishes io redeam the debentures eary on the optional edamplion date after 5 years,
4. H tha debantures cannol be counted s Lower Tiar || Subordinated Debd of the Esuar,

In all threa cases, sarly redamplion must ba pre-approved by tha BeT.

Cartain coveenants are stipulsiad In the debantume agreemants, Including prohicitions on bomowing, predding guarantees,
or craafing ary other obigations which ae of purpeet o be subordinated deid of the Bank, within 120 deys afier the
bssun date.

o) On 17 July 2006, the Bank lssued 50 unsacured end subordirated debentues with 8 fece walue of LIBD
1 million each 1o overseas meesion, &l a prica of LUSD 1 milon per unit, or for a ot of LISD 50 milon, The noles have
a lenor of 10 years, maturing on 17 July 2018, with an eary mdempiion cal option In the year 2011, They beer intorest
at tha B-manth LIBOA LS dollar deposits rele phes 350 basis points for the frst 5 years, and at the 8-month LIBOR LS
dolar deposits rate phus 525 bass points afler the optionsl redemption diate in 2011, Inferest ks dus evary 17 July and 17
anuany junder tha specified conditions),

There & & call opSion in the foliowing thee cases:

1. |f tham am significent chenges in tax lewa that increase the ax Babiities of the s=uer.

2 If tw Issuer wishea ip redeam the debentures sardy on the optional redemplion date after § years,
A I the debartures cannol be counted as Lower Tier B Subordinated Delbt of the Esuer.

in &l threa cases, sary redemplion must ba pre-approsed try the BaT.

Cartain cvenants ane stipulsiad In the dabantum ageements, Including prohibftions on bomowing, preiding guarntoss,
or creating amy ofher obiigations which am or pupod 1o be subomdinated debt of the Bank uniess such obfigations rani

junicr 0 or parl passu with the debantunes.

d  On 27 March 2008, the Bank issued 2,500,000 Cumulative hybrid instruments with a face value of Baht 1,000 each, o 8
fotal of Baht 2,500 milion. The debertures heve & fanor of 10 years, melwing on 27 March 2018, with an early
recemption call option & years afier the lssue date. They bear irierest at 5.25% p.a. ko the st 5 years, and B.75% pa.
for yoar B-10. intenest is dus every 27 March end 27 Saplember (under the specified conditions).

Thera ks a call opSion in the fofowing two cases:
1. W tham am significant changes In tax lwse that increase the tax Babiities of tha fssuer,
2 If the debanures cannol be counted & Hybrid Tier | Debt of the Bank.

in both cases, sarly mdemption must be pre-approved by the BoT.
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Consoclidated Saparate
financial stEtements. financial statemants
20 2009 2010 2008

Crads suppor Eabilas on dervative 1228 58 1.238 258
Amount dua 1o Department of Allemathe Enesgy’

Devslopment and ENiciency 548 80 548 380
Cither Babiities mwaling acoouns transher 554 G 554 60
Lnessirmed] |presmilem neseeves - 142 - -
Rasenve for off-belance sheat lems 318 nr J18 308
Provislons for confingent loss from lepal cases 108 123 108 123
Socurities businoss paymbin 383 417 - -
Deferred commission 437 - Aar -
Accrued Expensa 708 32 562 160
CHs 274 858 183 333
Total 4 5508 32048 asm 2,230
Share caplial
The registerad, share copital s ag folows:

Ordinary Shares
Numbar of Shares Baht
As at 31 Decembar 2010 TE316,032, 766 8,157,967 378
As gt 31 Decamiber 2000 13.340,401,164 6,674,700 562
fnd 0nd paid-up capiad & a8 folovws:
Orelinary Shares
Humbar of Sharos Baht
As mt 31 Decemibar 2009 13,240,407, 184 B.674,700,582
Capial Increass 2,958 533 502 1482 266,708
As gt 31 Decamber 2010 16,316,834, 7586 B.158.967 378

As at 31 Decormbar N0, mgsernd ordinary shams was 1831659347568 shams af Banl 0.60 esach @1 Decombor 20060:
13,240,401, 164 sharas &1 Bai (.50 aach),

On 3 Seplember 2008, the Exiraordinery Generad Mealing of Sharsholdens No. 20008 approved an increase in the regislemsd
copitnl, from Babhi 25,0530,127.182.50 to Baht 50,000.254,.385 by lssung 6,674, 700,582 now odinary shares with a por vaiue of
Baini 2.76 nach,

On 20 Foruary H008, the Exirmordinary Goneral Maating of Sharsholdars No. 12009 approved amandmants. of the meouions
of tha Extriondinagry Gandml Maoing of Sharholdars Mo, 22008 to chango the prirdously stipulated offadng prics of Aot vwr
than Baht 068 to an offerdng price of Balht 038, The tendansd sham eocapted Dy the oferr @l complotion of tha ofler pariod
iotmiad G874, 700602 shams of Baht 253838 milion Az the msull, on 18 March 2008, CIME Bank Bardhad holds
12,435,068, 700 shams, o aquivelent 10 83,15 percent of tolal Bsued and cultsianding shans of the Bank

The Bark regsiend an incroesed caplal on 23 March 2008, after the ogistration of the capilal nomase, the rogisiered capiial
and pakd up capal 1 Babt 50,000,254,365 and share dacount s Balhl 33, 100,728,873 (13,348,400, 184 ondinary shares. at .75
por shanty,
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On 28 Apd 2010, the General Meeting of Shanshciders No.16 approved an Increase in the mgistened caphal, from Baft
6,574,700,582 1o Bart B,157.967.378 by lssuing 2,0966,533,562 new crdinary shares with & par valua of Baht (.50 each and an
offardng price of Baht 1. The tendered share accapted by the offeror 8t completion of the offer period toteled Baht 2,086.53
milion. As the resut, on 15 Ociober 2010 CIMB Bank Berhad hoids 15,198,418,585 shares, or equivalent to 53,15 percent of
total Issusd Bnd outstanding shares of the Bark.

On 21 Oclober 2010, tha Bank registerasd an increesed capdal. Afler the megistimtion of the capital increase, the regishened
capital and paid up capial ts Baht 8,157 967,378 and share premium s Baht 1,483,208, 706,

Capltal Aeduction

On 20 Febniary 2008, e Extrecdinany General Maeeting of Sharehoidem Mo, 1/2008 approved the tansier of Bant 6,053,484
from tha Benk's legal resenve 0 offsel i deflclt and & decrease of the regisiersd capilal by way of lowering the par valua from
Baht 3.75 per shama (o Baht 050 par share. Tha pramium afsing from the capitel meduction exwercss was used 1o offsat tha
sham discount and the deficht respeciivaely. Afler such caplial meduction, the mgistersd shere caplal of the Bark wll be reduced
from Baht 50,080,254, 385 10 Baht 6,674, 700,582,

On 12 March 2008, the Bark obtained approval from the BoT for the reduction of s capial from Baht 50,060,254,365 to Bamt
6,674,700,582.

On 30 March 2000, the Bank tansfered Haht 6,053,484 fom the legal reserve to offset deficlt and registered & caphal
reckuction by means of reducing the par value of sheres from of Bahl 3.75 to Baht 0.50. The premium araing from the capiial
rechclion exerciss and the iransier of legal reserve being credited against the sham discount of Bant 33,100,728,873 and the
dafich of Bahi 10,200 678,564,

Treasury stock - Bank's ondinary shares held by lis subsidiades

As at 31 Decamber 2008, CIMEB Sacurities (Thalland) Comparny Emited (lormany knowni &5 BT Sacuritias Company' Limites) and
Hrung Thal Thanakit Finance Publc Company Umied, subsidiary companies of the Bank, hold 1245880537 of the Bani's
crdinary shanss. investment in tha Bank's ondinary sheres i presentod 28 treasury Sinck in e consolidated financial stetements,
and ampunts o epprosdmalely Bahl 460 milion, The mestmanis are recoded under the cost method, Bs B deduction lem in
shansholders” souity.

In January 2008, CBMB Securites (Thalsnd) Company lmed {formery known es BT Securilies Company Limied?) and
KrungThal Thanak®t Ananca Publc Company Limiled, subsidary companies of the Bank, sold ondinary shanes of such toasury
stock to S Bank Barhad under the tender offer scheme al a price of Baht 2.10 per share, for a total of Bahl 262 milion, Tha
Ioss on sale of such ominary shares Baht 188 millon are reconded directly againat tha Bank's defcl.
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Revaluation sunplua

This represonts supls ertsing from reveiuaion of land and premisas. The swrplus B8 amortised to retained samings on a
siraight-ine basis over the remalning e of the relaied assets and translermed directly 1o retained samings.

Consolidated and separaie
financial steternents

2010 2009
Milllar Bakit Million Baht

Balanca - baginning of year T8 Tag
Leas Amortisafion = 20
Docrogse from sals of offios buliding (157 -
Balance - and of year 58T 728

Fevaluation surplus (deficit) on Investments

Consaolidated Separate
financial staternents financial staterments
gl 008 gl H008

Revalugtion surplus on immetments:

Dbl Sacurites o o o o

Equity Becusites 202 50 183 ar
Total 205 53 186 &3

Aevaluation deficht on Investments:

Ciabd sacurities [bt] ) [45) I

Equity secuities = &1 = =
Tot=! fii) i {45 "
Aeaiunlion sups on esiments - ool 161 4B 141 a8

Simfutory ressrve

Undar the Public Compeny Limited Act BE 2535 the Bank 8 required o set sside & siElutory meanve of 21 lesst
5 parcent of ks nel proflt for the year, afier deducting socumulsbed deflcit brought forwerd [ any), unill the resere eaches 10
percant of ks registend sham capital. This resena cannot ba usad o pay dividend.
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25  Capital funds

The primany cbjectves of the Bank's capital managament ame fo maintain the Bank's abiify to contirus B8 B going concam Bnd
o maintain a caplal adequacy ralio n eccordanca with the Act on Undertaiing of Banking business B.E. 2551. The capial
funds comprioes:

¥ December Total capital 31 December Total capital to

2010 io risk asseis 2000 risk nssots
Millon Bahi e Million Baht %%
Ter |
lssuad and pafd up share capital B,158 B,BTS
Sharm prermium 1,463 -
Stabhony resersa B4 -
Surplus (deficll] uneppeopdatod a2 [£44)
Total 10,567 .04 823 a.00
Jhe 1l
FRavaluation surpius on Eseets ara 458
Feserve for ioan ciassifed as pass a0a
Long-term subordinatnd debantunes aaar a2,030
Hytorid pecyriiies =500 2,500
Fenaluation surphkes on caphsl
spcurities maalable-for-sale B2 18
Total 8,582 68,231
Toead Thor | and Thar § capial funds 17,168 12,462
Liass Hevaluation dehcl on capinl
sacuites avalabie-for-sae = -
Total capitsl funds 17,150 14,60 12 462 11.89

Tha Bark wil ciscioss capital maimtenance information as at 31 Decamber 2010 In accordanco with tha kotification of the Bank
of Thaland Ae: Public Discicsune of Capital Mainlenance Information for Commercial Banks on /s wabste af ywasiv.oimibthal com
within In 4 months after the balance shaat data.

H  Galns (osses) on Investmants

Consolidnted Separate
financial slatemants financial statemants
For year ended For year ended
M Decamber 1 Decembar
20 2008 2o 2009
Million Bahi  Million Baht  Milllon Baht  Milllon Bahbt
Unrealsed gaing on revaluation of investments - 8 i 3
Alowance for impairment of ivestments == H 20 (33} 205
Realizad gains on securities frading
Trading securitias £ a 2] ]
Avalania-lor-sals secyuriios 10 404 B 408
Hedd-to-madurity - 25 - 25
Garamal imesimants 1 145 i 145
Gain on sals inveatrment from
8 subairfiany and an essociate (Mote 8.7, 34) 177 - 488 -
Faalisad gains from mvastrmant
In non-padomming loans 27 T2 18 =il
Gairs (losses) on knestments 213 B0 49 B34
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Consolidated Soporate
financial stalsments financlal statemants
For year ended For year ended
31 Decamber 1 December
2010 2009 2o 2006

Qain on sales of properties foreciosed - - a5 L
Gain on saie of offce bulding

fLoas) gain on sales of premises and equipments
Loss) gain on sales of non-parforming Iena
Chiher incoma

i858
Bad.

Total 414 100 458 115

Corporate Income lax

Mo corporeie incoma tax was payabie for the yeer, afier aodding back corain non-deductibie expanses and provisions for e

compulation purposss and deducting tax exempded iIncoma 1o the proflicss for the perlod, since the tex losses brought lonsard
by the Bank exxeadad net ncome for the year,

The comporate incoma tax presented in the consoldated fnancial stetements s the coepomats incoms tax of the Bank's
subsidiarkss.

Ponsion fund

The Bank hes & polcy to pey pension benefits to employses with mome than 10 yees of sendce and who mesign in Bcoordance
with the rniles and conditiona stipulated by the Bank. Pension funds am meserved and changed 10 axpensas in the incoma
gtatesments besed on number of years of sandoe of sach ampdowes. In e avert that amy amployes resigns and 8 not antiied 1o
recale pansion benafs, the Bank will reverse tha penslon fund contributions aleady reserved for such employes and change
the ameount ageinst e sislaments of iIncome for the year in which ha/she resigrs. Such pension benefits are only provided 1o
employpes who amn fomear empioyess of the Union Bank of Banglok Publc Comparry Limited. #As at 31 Decembar 2010, thae
wera 805 employees (31 December 2008: GB4 amployess) 1o whom the Bank had such obiigalions, and the accrued banafils
to thess empioyees amounted to Bant 544 million 31 Decamber 2005 Baht 524 milion).

Prowvident fund

The Bank, = subskdiarss and thalr employess have jointy esiablshed & provident fund in eccondance with the Provident Fund
Ast BE 2530, The empiryees coniributa o the fund at rats of 3 - § percant ol ther basic selavies Bnd tha Bank ard s
subsidiaras coniribute al mie of & percent and pay to stalf when meakgn under the terms and conditfons as spacily In the term
and condtion of prosvident funds. The fund, which s managed by Tisco Assst Managamant Company Limited, will ba paid o the
employeses upon termination in accordance with the fund rules. For the year ended 31 Decermber 2010 amounts of Baht 80
milion was confributed 1o the fund by the Bank and s sutsidaries 31 Decamber 2005: Bahi T8 mifion} and the Bank only was
coniricuted by Bahi 67 millon (31 December 3005: Bahi 68 Mion).
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Mo Eamings por sharo

Eamings per shamm as presented In the comsolidated income stetements s basic aamings per shame which B calculsied by
divicling net Incomea for the yeer by the welghted everage number of ordinary shares held by outsde sharsholders In Issus
during tha year [net of treasury stocks held by subsidieies in conanideted financial statements) (Mate 21).

Emmings por sherm as presanted in the separsis income siaiements s the baslc samings per sham which & calculeind by
dividing the nal incomas for tha year Dy weighled svemge number of onrdinary shams held by outelde shambolders I issue
durring the wear [Nobe 21),

Tham I8 no potential diuthe ondinary shamss In =5 for the years ended 31 Decambar 2010 and 2009,
32 Encumbrance of nsssts
3.1  Assels uvsed as collateral

The Bank Bnd lls subsidianies placed assels such as cash gl banks, govermment and state anferprises bonds as coliabomsl

agairst the foliosing:
Consolidated Saparube
financial statemants financial siatermants

2h frat v o 2006
Millcn Baht Millikon Baht Milllon Baht Milllon Baht
Laiites usa0n i ] ] ¢
Guarartoes on oans 45 45 z .
Ohers - 14 . 3
Tolal 51 &8 B8 a

322 Assels subject to obligation
The Bark hes long-temm Iwestments In certain aquity securites obitained as a result of debt restructuring, under the debt
regtructuring egreamants. The Bank chiigated o deposa off the imestment afler Bgresd pedods, which Engs fom 1 year
o &) yeam commencing from e date of the debl restnucturing agreements,

As &t 31 Decamber 2010 and 2008, the imestments subiect 0 such obligation am as follsws;

Consolideted and saparats financial statemants

200 2009
Nurnbar of Cost Mumbar of Cost
Year of maturty compary  Milllon Baht company  Milllon Bakt

2010 1 . 1 a8
2011 orvwards 1 - 2 -

Total 2 . 3 a
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3  Commitments and contingont llabilities

334

Commitments
As gt 31 December 2010 and 2008, sgrificant commitmants of tha Bank consést of:

Saparate financlal statemants
2010 2008
Farsign Foraign
Thal Bakt currency Total Thai Baht currency Total
Milion Millian Mllion Million Millian Milian
Bakt Bakii Bakt Bahit BaRt Bakt
{Restated) [Restated)
Aval to bills and guarantess of
lomren:
Aois to biks ™ A28 : B8 are = T4
Guamnioes on oins ] 18 1 5 18 21
Tobal mead (o bits and guarariess of ioans B33 18 248 L)) 18 305
Linbility undaer unimatusned
Import: bilis:
Liabiity under unmatured Import bils - a3 803 - 510 510
Lotiors of crodits:
Ladtors of cedis Ji8 1.543 1.862 23 2,260 2013
iDihar commitmants
Forsid and snol contracts
- Bought - 18,141 18,141 - 10,819 10,818
- Sk - 19,139 18,128 - 8883 8,683
Crosa cumency and interesl rate
- Boug 4,590 2,058 7028 o667 1111 8,678
= 0k 2,088 4,154 0,442 1.205 5,142 8,347
Intgres] role swap coOnbracis
= [Fhad fatn Diryer 62,380 9.513 1,853 2l i T.r2 31,156
- Floaling e payr BB, 724 11,6844 70,668 21,118 7712 28,830
- Fiuad rals Dy 5B.381 10,055 68,424 202m T2 27,5900
- Flogling rse payos 82,713 11,322 74,085 24,283 7.72 31,885
Fangs aotrubl Swap conimst
- Payar - - - 1,418 - 1,418
- Paryos = . - 1,418 . 1,418
Undramn bank cardralta B,772 - B,772 TRID - T.8a2
Irrvastrrand
- Eught 18,200 - 18400 18287 - 13,287
= 0k 18,025 - 18,026 13,287 - 13,287
Ot ooETHimEnts:
Ofher guarantees " 7.233 185 7,308 8,070 406 6,475
Total other cormmemants 301,678 B6AC2 388078 136,306 57788 187004
Total commitrmants 302,828 BBGE4 381382 138,708 60,604 200,312

" As s 31 December 2010, the Benk has issued svaied noles peyeble of 8 subsidiory amounting to Baht

270 milion (37 Deoambaer 2000: BaM 200 miion} and as 31 Decemibar 2009 e Bank has ssaad guamniees for an
ERsACEYiA AMmounting o Babl 3 mion. The aval of (ha subsickary han basn siminaiad rom ha oonsobdatad ol
siaiements,
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3.2 Contingont labilities

i Az &l 31 December 2010 and 2008, the Bank and Rs subsideries had the following contingent lablties In
comnneciion with court cases in which the Bank or is subsidiades have been sued a8 dalendants in the Court. The
lewmuits ware maindy Indpad to cleim compansation end the management bedeves. that they will have no aignificant
impact on the Bank and ke subsidiaries once ihey ame finalised:

Consclidated and separats
finmncial statermanis
2010 2008
Million Baink Million Baht

Sum claimiad n casas whara tha Bark and
k= subsidiaries &e direct defencants B36 T
Sum claimed In casea whama the Bankl and
s subsidiarks wre co-defendanta with othara
= Surm of cleims that can be specifically attribuied o
ihe Bank and ks subsidiaries 85 10
= Sum of cisimsa thet cannol be specifically atiributed
o tha Bank and ks subsidiares and for which e

fotal sum claimed s themions prasented. 24,502 24,584
Total 25,623 25,380

in tha above couwrt caces, a sum of Baht 24,500 mifon miales 1o cabms ageinet the Bank in caces whers 1 s oo-
galardarts with TAMC and other banks. Tha plaintiffs ladged the claims in mepect of ransfers of non-pardorming
loans from vanous banks o TAMG. Howesar, the Bank beieves that the outcomes of the cases will not cause
material koss pecawss the mnsfers wen maoe in eccordance of Emangancy Decres Extabishing the Thai Assed
Menagament Comporetion BE 2544, In addiion, transfers of lcars from the Bark 1o TAMGC amounding o
approsdrrately Bahl 958 milfon, occuwred bafors the mamer of the Bank.

Az gl 31 Decamber 2010, Included In the shove-mantioned amounts s cases 0 owhich the court wes judged In
favor of tha plaintiffs, with sums caimed tolaing Baht B milion In casss whers the Bank s the direct defendant
and Baht 13 millon B cases whan the Bank i the co-desndant with olhers. Howeer, the Bank: i in the process
of sppaaling the decsions (31 December 2008: Bahi & milion and Baht 25 milllon, respactively).

Az af 31 December 2010, the Bank and Its subsidiaries recogrised provislons for contingant lcea fom legal cases
of approsdmately Baht 108 mikon (31 Decamber 2005 Baht 123 miion], respectively, The managament conciuded
and befeved that such provislons were adecquate b0 cover any possible loss from these legal cases. In addition,
the Bank and sutsidieres recognised resene for off-balance shesl Bems related o guasreniess which the Bank o
By subsidieries heve been susd as defendants by Babt 110 milfion (31 Dacembar 2008: Baht 15 milllon).

il Tha Bank has commilmendts In respact of the ioss. sharing (f amy] under the egreemant to transler non-parfonming
o TAMC, a8 discussed under Mobte 38 1o the financial statements.
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333 Commitmants undar long-tem leases

Ag gt 31 Decamber 2010 and 2008, the Bank and is subsidiades had entered inlo & number of agmements D leese
lend, bulldings and vehicles for parfods of longer than 6 months, under which future rental fees can be summarnisad as

finliowam:
Consolidaied Saparate
Lesss pariods financial siaiements financial statemants
0o 2008 2010 2009
Million Bairt Miliion Baht Milion Baht Milliogn Bahi
1 - 3 yoars 3 358 269 S04
4 - S yaars 18 22 Fi 22
6 - 10 yoars 14 ih:] 14 2]
11 - 30 years ] 12 10 12
Total 353 412 10 T

384 Other commitments

As at 31 Dacemnber 2010, the Bank has other commiiments s the Bank entersd o vadous sgreements eiadng o compater

sy=stam development consultancy services and computer system and softwane deslopment.  As &l 31 December 2010,
ther Bank @ obiigated 1o pay a lurther Bah? 170 milion and USD 0.00 mion under such agreaments (31 Decamber 2008:

Baht 216 millon and USD 0.18 milion).
Relaied party transactions

During the yeam, the Bank end e subskdaries had significant businass irensaciiona with s related partes. These transactions
heva bean concleded on commercial terms and bassd egread upon contrects.  Seiow B 8 summary of those tarsmactions.

Consolidated financial siatemants Separate financlal statemants
For year ended 31 Decoember For year ended 31 Decombaer
20 2009 o 008
Miifign Baht Millkon Bakht Million Bait Miliiion Baht

Parent company
Lpkont tod income carkalives
contract - 117 - "7

Inileraal NComa - - 187 104
Foes inooma - . ar

|
3
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Consolidated financial statemants Soparate financinl statemoents
For yaur onded 31 Decambar For yoear endad 31 Docamiber

Aelated companies
Firsaniie
IPriisrast oo & 14 o 14
il inemie - (a1 - i ]
i on el immastimant
in sutsiciaries end
BESOCIHA COMPAnes 134 - 388 -

Expenng:
IPriier el eiel = g2 - a2

During tha year 2010, the Bank has changed asstl managomant loos 1o Sathom Assol Mansgermenl Compary Limtod (a relatod
company} under the amendmen of the Collection Agency Agreernent dated 2 March 2010, The fes between 1 Jenuary 2010 19
31 Decamber 2010 wil ba o o s of 20% (31 December 2000: 205 of the ol debt colected mrd the amount moshed from
ihe deposal of properties foreciosed, befors oy changes and' refaied expenges. Thi fes o the yoor ended 31 Decemnber 2010
of Bat 28 millon (2008; Bahl 30 millon) e moorded as obher iess &hd changes in the income slaiamant, This Irensacion wis
pirminaled from the cormoldated Erancial stalements. As af 31 Decamber 2040, the Bank has reoohabls fea fom such meised
company of Baht 2 milion (31 Docomber 2009 3 rrilion).

A 8l 30 Juno 2010, thi Bark sold the sharoholding in BT Assel Managemoent Company Limited (Which laler on changed the
name o CIMB-Principel Assol Managoma! Cormpary Limited) to CIM3 Principle Assal Managoment Borhad which i the
Comparty urnder the saeme conirol &5 the Bark, The gain from seling of shares is recorded in the separate Ainancial statement
nmoUnting o Baht 182 million and in the consoidated Enancisl stetement amounting 1o Bahl 218 millon a8 almady discussad in
Note 28 io the inancial siplements,

On 23 Decamber 2010, the Back soid he shamihoking in Saihom Adssl Maragimienl Co., Lid. Tha Bank mdihaed ol fiom Seling
i shares armourted 10 Ban 229 milion.  Loss Som e moognised i cormolcated noomd statermert of amnourt of Bait B4 mmillion
igain I separsho Income statermont Bartt 204 millon).

In addition, the Bank conducied securilies irsding through o subsiciory engaged in the securies business. The volumes of such

irpches for the year ended 31 Decermiper 2010 wem Bahl 12 millon (2000: B 449 milfon), whila thera vwiere commssion fees of
BHaht 0.02 milion for S year enced 31 Deoemnber 2010 (2008 Baht 1 millon).
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Tha oulstanding balances of significant reieied party ansactione e sl 31 December 2010 and 31 Decamber 3008 ame as

fodows:
Caonsalldated financial staterments
o
Cuistanding
Average Loans’
loans |nvestrments
cutstanding nmophables Obligeticrs Deposits Bormowings
Million Baht Milllon Baht MilBon Baht  Million Baht  Milllon Babkt
Bubsidiary company
Krung Thal Tanakit Finance Plc. - » = 250
- - 258
Company under comman contrad
CIMB Bank (L) Lid 2500
= _ = 2,500
Belated companies
D Cosmpiaress 185 123 1 604
1683 123 1 604
Belated persons 28
78
Consclidated financial statamaents
2008
Ouistanding
B Brngp Lioana
loarm investmonts
ocutsianding Inmcslvabiss  Obligations Depoalts Borowinga
Milicn Baht Milllon Bakt Milllon Baht  Millon Baht  Million Baht
Subsidinry company
Krung Thal Tanakit Finance Pic. - - - 254 -
254
Company undar comman conirs
CIMB Bank (L) Lid. - - - 2,500
2500
Bolatod companiss
Oiher Comparie:s 152 152 340
152 1562 340
Associated company 3

|
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Ouasimning

Average Loans
lcans  mvestiments Ciher
cutstanding  in recebables  commitments
illon Balt  Milon Baht MilWion Babd

eif |2
. il

Gubaiclary Companies
CINE Securides (Thalsnd) Co., Linl T 125
BT Leasing o, Lid 3018 4783
T Caoll G, L3dl

fFommary Enown as BT Business Consulting Col, Lid) i s = =
Hinung Thal Tenakst Financa Pic.
World Lease Co., Lid.

fFormrenty krown = BT Wordlesss O 1107

a1

L]
i

11— !Ei
B 11

Campay Lnder Samman. soetrel

CIMB Bark () Lid. - - 2

g

Fedated companiss
Crhar Cormpanien 185 123

4

gﬂaﬁﬁ.. Ea 8.

i
£l
slg
s . ... |ihfe

Gubsidiany companies
OB Becurites [Thallard) Co. Lag 42
BT Leasing Co.. L3, 2345 2280
CIME - Principal Assst Managoment Ca., Lid. - =
Fommady kncwn e BT Asset Maragemend Sou. Lidy)
CT Coll Co, Lid
Forminsy known s BT Busihess Cormuting Co., Lid)
Bashorn Aasat Managomond Co., Lid . ‘ . 16
Hrung Thal Tarssit Finance Pic, = = = =
Worid Leese Co., Lid
{Formany known &S “TT Woridsass Co., L. 578 528

2,828 2847

Lo

. |eHe sl

o
=
—

=

12

g9 Pan

g 8
8

Company under common conirod
CME Bark (L} Lid. - - 3 g = A0

:

Orher Clomparnies ] 125
128 125 . .

pe kg

A8 & 3 Decombor 2010, the Bank evalod notes payebie of & subsidany emounting 1o Balt 270 milon (1 Decamber 2008; Baht 200 million)
and a8 31 Decamber 2000 tha Bank hes Bsued guamniess for B sssociale smourting o Balt 3 mikon,

Tha Back pins Fhorsel o0 doposita madh by ratod Sartos 8l e roraal ribed granted 10 gerol dencRtee,
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As al 31 Decembar 2010, the Bank has kbifles amounting io Beht 2,500 millon as a reaull of e leme of hybeid instrements,
which were offered (0 an effifated comparny, Bs afready discussad In MNobes 18 d) to the finencial Selemanis.

As at 31 Decamber 2010 and 2008, the Bank has commitments in financial derivatiaes with misted parties company as folows:

20
Foreign
Thai Baht =T Total

Milion Baht Million Baht Million Baht
Parent company
intorest rate swap confracts
= Fead rate payer 4,587 3,118 7606
- Fioating raie peyer 3358 1808 5,168
- Faed rate payoe 2815 . 2,815
- Fioating rate payee 8,111 4,928 10,008
Rangs accrual swap contrects
- Payor a1 an
- Payoa 385 365
Helated company
Cross cumency and interest rmte
= Bought 2500 - 2,500
= Sold a 2,135 2,135

2008
Foreign
Thai Baht CLTancy Total

Milicen Bkt Millicn Bt Millicn Baht
Parent company
intoresd raie swap confracts
- Faed rale payor 1,458 . 1.458
- Paond rate payes 500 500
- Fioating rate peayea 1,458 - 1.458
Ranga accrual swap contracts
- Payer 1418 . 1418
- Payes 1,418 1.418
Belated company
Cross currency and inforest rale
- Bought 2,500 - 2,500
- Hold 2353 2383

Director and mansgemant remunaration
The Bank haes nod exlenced extrecedingy monslany and’or noh-monetany beneflts to the Banka' direclors, execulives &t e level

ol axecutve vice president and higher, except for ordinery beneffa o the directors dand execulives such &8 dieclors’ fes |
direciors” bonus (f ey and ncoma i, eecutives” saany and bonus (if amy.
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38  Financial informathon by segmeants

The Bank operaies financial and benking business, whereas s subsifiades” business irvohve securites business, fund manrager
business, non-ile Insurence business, debd collection business, assatl menagament business, hire purchase and lessing business
which are nol the sams business segmant 88 the Bank.

Firancial Information presenied in the consolidated frencisl sigiemenis B3 8t 31 Decamber 2040 and 31 December 2000 and for
ihe years ended 31 December 20710 and 3006 am as iolows:

Hira Aszol Crthar
Bank  purchase management business Biminafions Total
business business business MIilEgn
Milllon Baht Milllon Baht Millkon Baht Baht Milllon Baht Milllon Baht
Mat imamest and dvidend incoma
afer bad debt and doubtiul scoounts
and loas on debi restuciuring 3602 418 - 18 18 4,054
Kon-intorest Incomes 1863 133 . 3% {404) 183
Non-intorest exponses 4,483 {471) . s 15 {8.275)
Profft after fax for fha parod from
dEaConSNUDH ODErElons = 72 2 i 4] 154
ket incormes (Josses) 1.002 53 72 3 (2008 B4
For the year ended 31 Decombar 2009
Hira Assal Oithar
Bank  purchase management business Biminations Total
business businsss businpss MilEgn
Million Baht Milllon Baht Millkon Baht Baht Milllcn Baht Milllon Baht
Mal imemst and dvidend incoma
after bad debl and doubliul sooounts
and loss on debt restructudng 3,250 05 . 17 (1ac 3473
Kon-interes] inoomes 1418 104 . gl 1] =2 1,681
hian-nieres] ponses (4608} (a0 - ] &1 a1
Corporatn INComa tax . i . (5
Profft affer tas fof tha parod from
discontnued operation Lo (L5 it 132
Net Incormes (losses) 68 B4 L 9 (2004 4
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Hire purchase Anzpt managarment

Bank business business business Other business Eliminations
20 2009 200 2009 Faipli] 2009 200 H0S 20M0 2000 20 2008
Milion Million MilEon Million Milion Million M o Million Millicn Madon Million Million
Baht Baht Baht Baht Baht Bait Baht Baht Bahi Baht Bak Baht
(Restated]
Investmanis - not 2,021 21,628 = . - 11 L. #] 333 {1, 7i8s)
Loans and pooned i
recelvabia - ret fncuding
irtortank: and money market lems) 104,742 B1.841 5, e 2582 127 BET 1.136 {480
L, promss and eouipmionts - nt 2568 aATE it 22 - 40 55 -
Cther msoats 89,148 8540 88 “h i 308 350 ]
Total asoots 139210 125,581 5,869 3.683 506 1,363 1,893 (5.875)



10

Financial Instrumants

The Bank's firancial instuments, &= defined under Thal Accounting Standard No.32 [predously No.dB) “Firancial Instrements:
Césclosurs and Presantation®, prncipaly comprise cash, inerbank and money market tems, lcars, imvestments, depostt, Eabiity
paryabies on demand and borrowinga, The financlal ek psaocialad with thess financial ingtrumeants snd how thesy are mansped s
descrined beiow.

371 Credit sk

Credit okl b5 the rioke that the Bank will inour 8 loes bocsees o customens, clonts o countor partes talisd o dischanme
thelr contraciual obigations.

Tha Bank credt fsk marapement processes &B implamented under B credl rsk maragement poicy, and heve bean
structuned in onder 0 rmantein checka and balancas and dear sagregation of responshilieg bobeeon e marketing,

oredil sppaoval, inapaction and risk managamant furciions, The Bank managpss cradl risk et the cusiomer standalona sk
level and the porticlio level, developing different and appropriate credi! rigk reling tools 1o messuns the sk Bt sach level
For conporale customans and small-medium enterprise customers, risk grading tools end an SME Filler, nespectvely, have
bean developed 1o grade cusiomer credit rigk levels, For indhvidusl reled customers, with mull-purpose credit, whedhear
uncoisioradsed (personal cash) or colatersised (mongage power), including homa loans, the Bank has developed & credit
SCOANG SyEham for Usa In risk evaiuation.

In respeci of e credil reviesw Bnd approval process. ihe Bank has appoinied 8 Credit Commities to consider the
grantirg of credit feclites at difiersnt levels, basad on the cedil imin, foousing on borrowers” abdity 1o maks mepeyTTBNT,
tha fype of crecit, the financial sletua of the bomoeer, the Bconomic suation and the status ol the bormwers’ industny.
Furthermors, the Bank hes sstebished & Credit Faview Unlt, which i an indapandent unit, io ensws that the creci
approval process fe trensparent and effective,

The madmum credil fsk exposune s the camying value of the financial essets after deducting by alowance for losses &
simiedd in the alance sheed, Bnd the rsx of off-balsnce shaat commiments 4. 08N puaEmBses Bnd other JUBMmNBes,
dertvaihve confracis.

Az at 31 Decamber 2010 and 2000, the Bank had the foliowing off-balence sheat corvmitments a5 summerisad by tha
pariod o maturity, counting from thea balence shaat dates, of the conlrscts:

Consolidated financial statemants
Counting from 31 Decamber 2010

Less thanl year Cve 1 yoar Total

Mition Baht ___ Milion Buht __ Milion Baht

Aval 1o blis L ] - 558

Casraniess of loans 21 - 21

Lisbfties under unmatured impont bils [ 0s] - B3

Legions of credit 1 B2 - 1,882

Crthar guararises [ 116 T.a58

Separate financlal statemeants
Counting from 31 Decembar 2010 Counting from 31 Decembeor 2009
Less than O Less than Orvmr

1 year 1 year Tatal 1 year 1 year Total

Milion Milicn Milicn Milion Ml IMilion

Babt Bat Balt Babt Bat Baint

Aval 1o bis B28 . B2A 374 - ar4

Guaraniess of loans 21 = 21 21 - 21
Liabltles undoer

unimitdured mport bels B3 - B 510 = B10

Lottors of cradit 1,862 - 1842 2312 - 2313

Crifor guarantooes T.282 116 Taa8 B8.276 1688 BATE
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972 Market sk

Mariet risk ls ihe risk that the Bank may sufler loss as & mesult of changes in tha valus of positions taken, bath on and
off balance shesl, due to movemants In interest rates, foregn exchange rmies, equity prices and commodity pricas.

The Bank has & Marked Risk Menapeman: Undt, which iz responsile for assassment of market riek, and uses tools end
sygtams that am widsly sccepted By affickent to heip messur, monior Bnd mansge market sk This suppors the Bank
In enswing thal market risk s moniomed and managed effectively, preventing the occurence of unaocepiabée evels of
market sk, and enabiing the Bank to teke action to adjust masket sk 1o approprate leveds ina timely manner.

a  Interest rate risk

hieres! mte rsk la the rsk thal changes In markel Inerest mies which may kad o changes in the vaiue of
fnancial ingtruments, and fuctuations in revanue and the valuss which of financial assats and Esbidties.

Intorest rels risk afsns om interest i structure end the charsctedstics and structurs of e Bank's assals,
liabdites and capital. The Bank has sat sk fmits for inferest rate sk under (ha banking accounts, with consant
from the Assets and Liabies Commitica (ALEOY, in omoer o manage nsk at Bn approprate wel, whils inferest
rate sk Emits for tha trading acoounts B epproved by the Risk Managerman Commities,

Az at 31 Decermiber 2010 and 2008, firancial as=ate and lahlites cassifisd by types of intemest rahe me B folows:

Irtexbaris g money Mot forms
Linbiffes paynble on demand
Eorroeangs

Total fimancial Eabdtes

Consolidated financlal staismenis
200
Floating Fixed  Mon-interest
interest rate Interest rabe baearing Totml
Milion Baht  Millon Baht  Million Bahi  Milllon Baht
. - 2,745 2,745
a5 12.8M8 1,712 16,242
3.103"’ 13,441 BTz 24,258
50,964 23,608 221 B3, 7ea
&3 e 50,735 11,380 135,038
248097 BRITA 1,883 Bt B
1018 4,278 T 5,887
. - 251 281
5200 14,548 Bt 20,382
1015 B7.100 3,088 121,174

" Certain of this amouTt comprses investrment In rocekvabio of Baht 847 milion bisod on the odginal contracs
ratn. Imefest on investmont 0 recshabio s recognised on & cash basi.
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Soparate financial statorments

2010
Floating Fhuad Hon-interest
interasi raie Interaat mate baaring Total
Deacriptions Milllon Baht Misicn Baht Millon Baht Milllon Baht
Elnancial Assals
Casn - - 2,743 2,743
Interbari and money markel kerrs 585 12,630 1811 14,838
Loars 3,100 13,441 7,801 24 345
Interbari and money marksl foms 80.514 31672 TS g2, 1e1
Totnl inancial assnts 84,212 57.643 12,230 134,085
Elnancial Liabilities
Dopashs 24,583 BELZT4 1,710 o4 547
Intorbiari and monoy Mokt Rorms 1.0a7 i, 008 6r4 o.M
Liab¥es payable on dermand . - 261 251
Borrowings 5,300 14 448 Bdd 20,282
Total financial labilios 30,980 BE, T30 aora 120,768

Coriniri of 1his amount COMpnses Fvastmant in moshabls of Bakt 706 milon based on he ofigng o
rafe. imerast on ireestment i orobvable 6 eoognised on 8 cieh b,

Beparkie financal staterments
2008
Floating Fixed  MNon-interesi
interest mis Interest rate besFiig Tital
Desoriptions Milllion Baki Milllon Baiht Milon Baht Muion Baht
Financial Asseis
Cash - - 2050 2821
imlertenk end monay merket boms 346 13710 T 14,8710
Ivestments 822" B545 8,812 23,570
Licsars: 53,408 27 A8F 267 81,180
Tota finencal assets S0.974 45,742 12674 122,380
Financial Liabilithes
Deposits 23818 B2 BO0G 1,600 BA.424
Inderoank and monay markesl bams Bar BE25 &1 B8A873
Liab@ties payabis on demand - - 288 286
Borrowings 3062 11500 Lo e 15,0885
Total fnancial kabites 27,768 BN 2081 11368

Cartain of this amount comprisss irestmsan in moshabis of Baht 1,085 millon basad on the original contract
rafe. Interest on imvestment in recelvabie s recognised on A cash basis.
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With resspaci io financial insiruments thal carmy Boad inferest mies, the peripds from the balance sheet date fo the

repeicing or maturfy dale (whichesss la the sarler) ame presented below:

Tolal financial

intarbank and
maney market iems

Total firancial

interbank and
mondy markal loms

Totsl financial

Consalldated financlal statements as ot 3 Docember 2010

Rapricing or maturity date
=4 -2 -8 Ower & M

Az oall Ereantha il AR PRETE  matury Totnl  Walghled sarngs:
Ll koh blRon L iy MR L Mk el raded
Bl Bt Bl Biaks Bkt Batrt Batr Parcan.
= 10,678 2,000 - - 12,878 1.88
1 0 G227 a0 185 = 13441 ain
BOE 11,881 12888 5048 1.663 1218 3608 a8.23

BAT 22567 18823 13108 1,824 1218 5.7
6408 28,704 31,108 BES E8.274 1.72
2,000 1,887 2ra 2 4278 2.08
400 11,220 2B 100 = 14,548 187

BHOE 420821 343213 1,070 = 87,100

Separaie financial staiomonis as at ¥ December 2010
Repricing or maturity date
0-3 3-1F -8 Oenr § [

A2 call monthe months R yoars  maluly Tofal Welghied memge
Wlkan WEEnn MEEnn Rl iy Mg MEECn METion Irimrwsl rwte
Bt Baiv Bnt -] [ Bairt Babht Porcant
- 10830 2000 = 12,830 1.B8
1 - 5.22T B,058 155 = 13447 318
BET 11851 12148 4967 1300 1318 31572 4508

98B 22281 1838 12235 1455 1318 &67.843
BAGE 28,7056 31,106 k-] enar4 2,00
2,000 1.827 e 2 - 4,008 1.83
£00  17.220 2828 = = 14448 1.85

B.BO8 42 7TE2 34112 ara 88,730
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Raprcing or maturity date
=3 A-12 1=8 Crer & Ma
Aleal months  months yuary yaarn ey Total  Walghind merage
Mooy Moy My M Ml [T Milan T e
Transactors Fary Fisht Fisht Pl Hahi Hatl Hat Prarters
Financial assats
Inbprbank phgd mohey
el Rerrs 50 13,660 . - 13,710 1.21
IFrislmes 1 1.002 100 7.055 A7 2545 3z
Loans B30 BEXy G680 1808 1362 2 57HT ITAET an2
Total firancial pesnty GA1 23185 4780 B680 1738 57AT 40742
Financial Rabillties
Doposits - I FM0E 5414 - B80S 1.51
Inberbanic and money
marksl Borms - aTas 128 2 8825 1.22
Borrosdngs 280 a3 259 2,600 11,500 218
Total financial Sabidtiag 380 #5449 ZBABS 5418 2,500 -  B3.230
Thiy oUtStENN DRANOHE of WoErd Wiich hing Boating iboms] s of Sobd INfenST @Ebis NG ManS on wWhich
intoroe rcoghition S disoontnuod [presemad bfore daducting alowance for doubtfiul accoun] ossns).
n mddtion, the evwrage Dalpnces of e Mnancid assely and Ebifles of the Bank genoming meenugs ond
openses, caloulated based on the @sempe balencss oulsiending during the pardod, and thea ewampe inberes! and
dividend rabe for the year ended 31 Decermber 2010 end 2000, can be summarised ag follows:
Consolidated financial stalemeanis
iy [
Iintarast Anrags
Average and rate

170 | Gl Ehal Dk POL | - Acrisl Pagor

balances  dividend (%)

.50
24,190

120,031

186

108,817

132
e

1.021

1,568

1.6
321

119
153



Irrimrest
Averags and
balences dividend Average
Misicn  Millon rate
Baht Baht %)
Poriorming financinl aspets
intorbank and money market hems T.285 128 1.77
Investmonts 24 898 Fi ] 3.08
Lo Ba.BaS 5,086 553
Totai parforming financial assots 119,138 5860
Perlorming Anancial labilites
Doposits BESAS 1,0 1.18
Imerbeni and Moy madol Rers 8,7l a8 130
Borrowings 18,432 476 289
Totnl padorming financil kabities 108,150 1.084
Separate Minancial statemants
2009
Intmreat
Average and
balances dividend Average
Milicn  Million rate
Bant Bant %)
Perfoeming financial assots
Itk ancl My’ Mmarkad B 28,021 418 1,80
Investments 28,711 1,402 4,72
Loans 7454 T 7.0
Toftal performing financial assets 135188 7390
Perdorming Anancial labliides
Deposils 116,944 2511 217
Imertani and Moy markel Rems 8,188 132 213
Bormowings T340 das 4.688
Total perforrning Snancial Rabiities leg482 2047
Foreign exchangs risk

Foreign exchanga risk s the ek thal changas in fomign exchange rales may resul in changss in the value of
firancial instrumaents, and fuctuations in revanues and the value of fnancinl assets and Eadtes.

Tha Bank's Treasury and Trading Division & mesponsicle for managing forsgn cumency postions within fsx imits
gat by Risk Manageament Commitiea,

In sdaition iz the financial assels and Esbities dencminated In fomeign cumencies aleady deciossd In the relevant
nofes io the fnencial sistoments as af 31 December 2090 and 2009, the Bank has the folowing net fonskgn
curmency pasitions calegorised by major foreign cumences:
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Spat 7.7 304 5.64 7301 2.43 183
Forward

- Forward contract fwe.on 230 |13 [B8.6) (1.81) (284
Total {1425 f2.28) 4 (1881) 0.82 @77}

* BURD end other curencies are stated in LSD equivalents,

€ Egulty postion risk

Equity position risk = e rlsk that changes in the markel prices of equlty securites may resull in changes in tha
value of imestments, and fluctualions in revenues and (he valos of financial assats,

373 Liguidity rsk

Llguidity risk ks the sk thal by the Bank wil be unabis o pay s debis and obigaions: when dus becawsa of an inabdty
o corvert Bssels into cash, o because of Its fallure o procume encugh funds,

Tha Treasury group of the Bank 8 msporsbls for gukdity manegemant, inclucing procurermant of both shor-term end
ong-teerm sources of funds, and deibt sacurty ivestment management. Tha oveenl qusdity ek management B under tha
responsidity of the Asset end Liabdity Menagement Commities, who manitor and confral sk, using oo 1o manage
loyuichty Fish, s a8 meramm iguedity esel requirerments, Eouidity gen, Bguidity rato and Gouscity risk Gmits.

The pofod © mate®y, counting from the balance shest date, of fmanclal stuments outstancing as &
31 Decamber 2010 and 2008 are as foliowa:

Consolidated financial statemants
Counting from 31 December 2010

Less than  Bore than Mo
At call 1 yoar 1yoar  maturity Totad
Millkon Million Million Millkon Million
Dascriptions Balt Baht Baht Baht Bait
Flnancial Asssis
Cash 2,743 - - 2 2,745
Inierbank and money markst tems 2,548 12,604 - - 15,243
vastmans a1 8,250 10,848 2,960 23,256
Loans 3,008 308,425 54,360 = B3, 73
Total financial pesats 8,381 58317 85,308 287 138,097
Einancial Liaodities
Deposits a2.666 60,810 BER - B4, 664
Inferbank and money markat bems 1,580 4278 2 - 5887
Ligbiithes payabls on demand 251 - - = 251
Bamoaings Oudd 14,048 5,400 - 20,362
Tefal inancial nlGoes 35,871 8,133 8370 - 121,174
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La=s than Mo than Mo
At call 1 yoar 1 yoar riturity Tiotal
Mullon M@lion Milion Million Mullion
Descripthons Baht Baht Baht Baht Baht
Exmancial Assets
Cash 2.743 . - 2.743
Imboriars gnd money markoel fame 2.084 | 12,848 124 - 14,838
IrStmans " B.268 10,948 138 24,345
Leans 9.8a2” 35487 53,082 . 92.181
Total financial assals 8,440 57373 0,134 4138 134,085
Financial Liabifties
Deypects 32,7688 80,810 ga8 Bl 5T
Iribpriars @nd money okl fama 1871 4,008 2 6678
Linbilties. puyidsin On damand 261 . ] 261
Bomowings Bt 14,048 6,300 20,2692
Tatal financial Rshflies 35,835 78,804 #.270 120,788

Irvesiments casaified &3 mafuity & call of Baht 1 milion ame imesiment i delailied deblt securiies,
A part of ans classified &g maturty 81 call of Baht 2,752 millkon gro outetanding balances of detaulied ans classified
In sub-siandard category &nd upward However, repeyment schedules of thess loars are dependeni upon new

restrucluring conditions.

Saparabe financial statemants
Counting from 31 December 2008
Less than More than MNo
AL call 1 yoar 1 yoar malurity Total
Mo MEaR Milllan MEllan MElan
Dascriptions Baht Baht Baht Baht Haht
Financial Asscts
Gash 282 - 2 821
Irtarbant and money markst hams 1,084 13,661 55 - 14,810
Imestments 1n a4 827 13,848 4,803 #2578
Loana gpos®  moee 43,084 . 81,180
Toinl firdncl assats 13,724 48,870 b, qeT &, 803 122,380
Einanclal Lisbiiities
Deposits 24,201 57,301 8,832 88,424
Irlerbani snd money marksl ema T B.a24 2 - 6,873
Lisb¥tles. payaibia on damand 284 - - - 288
Bamowings a4 8,820 5.552 16,008
Talal Sroncisl Eahiiies 28,358 74,835 12,388 113,878

Imsstmsnts classifisd B maturity et call of Bahl 1 milksn an iwestment in defaulied debt securitivs.
A part of koans cassifed &s matuty ol call of Baht 8,132 milion an oulsianding balances of detaufted loans classified
in sub-standard category and upward. However, epayment schedules of (hese bans am depandent upon new

restrciuring conditions,
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74 Falr valuo

Falr value represants the amount for which an asset colld ba exchangad or a labiity settiad between knowiecgaabe and
wiling parties in an &m's length trarsaction. The Bank has estimated tha feir value of financial instrumanta a8 follows:

(=)

Financial assets

Deteerrnination of the e vaiue I8 dependant upon the chemcieratics of tha financal instrument. The el vales of
most financial mssets, including cash, interbany and monsy marked toma, securities punchaserd under rEsals
agreamants, and lbans, e presantad at the amount stated i the balsnes shasts. The fer valus of thess financal
Emsets 8 appeoximaied ab ther respective camying values since the valss of such fnencisl instruments are
preciominantly subject to maret interest mies, Financial instrumeants with standand terms and conditona which am
traded on an active ard lquid markel, such es ivesimanis, have their fair value determined by the quoled markel

prices.

Financial Rabiiities

Tha fak values of financial labifes, incuding borowings end deposis, Interbank ard money market  hams,
ksbdities payable on demand, and borowings, are considerad 0 apprmedmate their mspactive camying values for
tha same reasons as detalied for finencisl sosats above.

[ifferances babtween the book vakes and the fer vass of financial instruments of e Bank are estimaded 1o ba
Immeierisl. Furtner to thia, book veluss end fair velues of siructured ncle = mentioned i MNole 8.1 [8) o tha
fimanclal stetermants.

375 Financlal derlvatives

The Bank engages in financial derfvalives activities a8 required In the normal coursa of business of the Bank to meat iis
cienis’ neads end to manage 1he rsks of the Bark ariging from fuctuations in foreign exchange mates and inberest rates.

Ag gt 31 Decamber 2010 and 2008, financial dedvatives &0 claeaifad by thesr maturities aoe ga. foliows:

Consolidated and separate financial stalemants

200 2008
Loss Liss
than Ohwar than Orver
1year 1 year Total 1 ysar 1 year Total
Millon Millllon Millon  Milllon  Millon  Millllon

Baht Baht Baht Baht Baht Baht
Forward @nd spot contrecia
- Bolght 17828 &6 18141 10,187 42 10,819
- Soid 18,352 7 18129 B.663 - g.683
Fofeign Cumency Swap contracty
= Bougrt 3,081 A 008 7049 - .878 8,678
- Said 2.6887 3.765 L - 8,347 8,347
Imgeat mis PAnp contracis
= Fhind rEte D 21450  bD443  T1BE3 018 F3437 31,165
~ Floating rahd oy 10992 H0OTE  TOBGE 6340 F24B0 FEE30
- Feed role poyes 18522 40004 B3478 AR00 24400 27900
~ Floating rto piyos 22060 H1.985 T4035 1068 221437 231996
Rangs Accnal contracts
= Pmyor - - 1,418 1418
= Pyt - - - 1,418 1,418

Tha Bank sels up policles and relevend sk imits by which | requires rigk: reporting end conirol procadures for the vanous
bypes of rek, B3 8 coningd over frencial dervathe sclities. The Bank realisss thal #nencial derfvatives imoive cradlt rsk
and corskers credlt Imits for ils cusfomers In penerel. Tha same cred eppovel procass usad whan granting loans to a
customer & adopted for financial derkethe customas, soa that the Bank B abls 1o maintain ek 6t acceniahis Evela.
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Horwerver, fnancial dervathees may couse the Bank to incur galns or lceses as they ame sensitive (o forsign echanga rabes
of interest mies, which can Suchuate maledaly as the market sfhusiion changes.

Agreament to transfer non-parforming loans to TAMC

On 12 Oclober 2001, the Bank ontered nlo an agreement o tansdor non-parkeming bans 1o Thid Assst Managamont
Corporation ("TAMET) in socordance with the Emangency Decres establishing TAME.

Ag gt 31 December 2010 and 31 December 2008, The Bank and subs=idiafes have bans frensfered to TAME zm os folloas:

Consolidated and separate financial statemants

2010 2009

Book valus Transfer price  Book valus  Transfer price

Loasns transferred to TAMC Million Baht  Million Bahi  Milllon Baht  Milllon Bahit

CAP B2347 21932 B2.342 21,932

NON CAP 15,774 3,485 15,774 3,485

Total Ba.118 25,347 28,118 75,307

Lgss TAMC notes which have Deen redacsmed by TAMO (2% 58T (24.587)
Ourstanding TAMG notes {inchuded in long-tenm invesimants:

classiied as heid-to-maturity debl securities) (Note 8.1 ) 8OO 800

The Bank is 1o recebe paymant in tha form of non-transfeabla, 10-year promissony noles, evabked by the FIDF and bearing Interest at
e mworage depost e of tho 5 major barks. As at 31 Decambor 2010, tha Bank recogrised Intonest recohablo Under thees
promissony noles amourting to Baht 38 million (31 Docemibsar 2006 : Babl 81 millon).

Linder the agresment o0 transler non-paronming loans to TAMG, ihe Bank also has joint logethar wih TAMC sham the gains
and Ioasas ansing from TAMC's managament of tha non-performing lcans, which §s 1o be alocated &t the end of tho agreemant,
slerfing from 1 July 2001, In fho case of losses, tho Bark is Esblo for &l intial losses up to 20 porcont of the imnsier prce.
Furihor iosses of up lo ancther 20 percent of the tansler price am o be shamed equally betwesn the Bank and TAME, whilsl
TAMC s flable for ol remalning losses theraafier. According 1o the agroemant. axpenses of TAMC and the inmonest aponses. of
promiesary notes ssued by TAMC will bo included in the caloulation of the gaindoss sharing. In ceso of gains, inited profits of wp
fo 20 percant of the transler price ame to be shamd aqually between the Bank and TAMG. Further gains which, when combined
with tha infial portion, do not axcead the dfferonce batweon e book value of the ansiormad non-performing assats and thelr
fmarsler pico, balong o the Banke Al remaining gains w@ balong to TAMC. For lban doblos transformoed af no cosl. colloctions
recehad after deduciing debl managemanl axpenses will belong (o e Bark

Howsnor, on 17 Novarmbor 2008, the Bank has transtermad rights over fulure gain sharing under tha agromont to transtor CAP
ipans to TAMG to FIDF, afthough the Bank s stil obiigated %o share losses with TAMG.

A5 ot 3% Docoember 2010, tha Bank's managamant bofiives thal no significant fituro losses will b incumod.

Cutstanding Issuos with TAMC

As of 31 Decermber 2010, the Bark and TAMC had cutstanding Issues regarding the follow up of outstanding requisitions of
origiral ownership documents and apprasal rports for colatoral, and ragarding the vakuation of kaasehokd rignts colatoral weh
transfor pricas totaling Baht 145 millon and intorest amounting Baht 18 milion, Tho Bank bolieves that these issues wil nat have
a materal impact on the transler price adisiment of the loans and Interest on TAMC note, since the Bank has handed some of
tha original cwnanship documents and aopralsal raports for the colatoral 1o TAMG.

With respect 1o the outstanding issue of the valuslion of lsasehold rights, the Bank baleves that the transierable leassholds can
be apprafad of nvaiued. The Bank's managemant beleves that them will not ba a malerial impact to e tansher price and
refnvant inforesl. However, for consonaive measons, the Bank has recondod alowsnco for impairment of thae TAMC Promissony
Motes amouniing o Baht 54 millon in the finendial slalements.
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» Corporate information
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Company Name CING Thal Bank Publc Company Limsed

Registration Mo, D107837002338 [former Bor. Mice. Jor. 480

Business Type Commercial Barkdng

Haad Office Langsuan Buldng <4 Langsian Fload,
Lirrgend, Paturman, Banghaos 108330

Telephone 0-2638-8000, 0-2626-7000

Facsimile (50 2-633-0020

Registrar (Crdinary shams)

Thailand Securities Depository Co, Lid,

62, The Stock Exchanga of Thatand Bulding

15t Floor, Rachadapisex Road, Kiongioy, Bangkak 10110, Thatand
Tel: {B6}-2-229-2800, (06)-2-654-5599

Fa: (66)-2-359-1263

Alicditor

PricewaternouseCoopers ABAS Limited

16th Floor Bangkol City Tovwer

17T 4-80 South Sathom Road

Eangiook 10120

Tal; + 50 (0] 2344 1000, <60 [0) 2260 2330

Fin: +66 [0 2288 5050

Avciiiors in charpe:

- M. Biponian Kamolchanobdal, ©.PA, (Thafand), o, 5330
- Mg Anothal Leekitwattana, GPA_ [Thatand), No. 3442
- Mrs. Uingkorn Phnudfhithada, CPA. (Thaland), No. 3257

Sanior Legal Experts
Mr. Damrong Jamsutee
(Formmer Vice Prasident of the Sugrems Court)

Bbda. 272 Moreth Tesabakangrakl, 5o B Prachanket 1, Chatuchalk, Banghok 10800,

Tei: {B6]-2-589-3023, (-2954-2494

Coract W!

Investor Reations
Ph. +66 2638 8618

Cara Center

Ph. +80 2626 7777
cmbthai. carscanten@cimbinal, com

CIiE Thasi Baek PCL. . - Aywwsl Riepor 2010

Securities
Information

Registerad Share Capital

THE 8,157.967.378 (sght billon one
hunared fitty-seven milon ning hundred
sixty-seven thousand three humdned
geventy-gight baht], which comprises
of onthnary shares of 16,315,904, 756
chares [sixtean billion three hundred
fifteen million ning hundred thirty-four
thoumand seven: hundred gnd fifty-sh
shpees), with ai a par valsa of THB 0.50
{fifty satang] and no Preference shares.

Issued and Paid-up Share Capital
THB 8,157,867 ,.378 [sight bilkon one
hundired Tifty-ssven milon nine hundrad
slxty-seven thousand three hundned
saventy-aight baht), which comprises
of ordirary shanes of 18,315,9C4,756
shanas (eximen Blon thnes hundnsd
ity Prallecan Mird Mnored Bty four
ihocsand sevsen hundred and fifty-si
shaepa), with at a par value of THE 0,50
{fifty satang).

Fined !

Bloomberg (Dioomberg.com) tickar 1 GIMET
SET (set.orth) symibal : CIMET



CIMB Thai Direct and Indirect Investment

10% or moro Invasirmonts of issued shares (s of Do 30, 20100
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CIMB Thai Network

As tha markets continue to grow, CIMB Thai is focusing mora than ever on creating
opportunities. Our branches are our most important links, our representatives in each

of the locations where we do business.

Bangkok Area

Bangkok Area 1 Telephons Fax

Thaeon Lngsaan Branch 0-2600-r101-3 Q-2626-r104
Lumpin Beanch -2 20601 40, O-raGE-5300, 0-2 058 -57E1 0-Z2RB-02E
Sdom. Beanch (22343010, 0-2256-4747-8 0- 2364740
Ernpena Towesr EBranch O-2En-1621-d 0-JET0-1 623
B3 Tower Thanon S Ayuittaya Branch 0284267623 O-2E42-GT04
St Cifriue Bleahch O PE- e -2 (8B, i
Sathon Brarlh C-2EE-A010-12 0-FEIFM0
Sarn Sopasirs Branch D20 1050 Q=-S5 10
MarEcaning Canbar Branth Ok TEE-065-6 Q-35E6-25K7
Paturam Bvanch Oe 2261 5810, O-2000- 50000 0- 005 ) S50 22805415
Srlcie Branch (-0, 0-2EErd 0= EPaE-001 B
Yarneswa Beangh O-Z23-30T2-3 0-Z2E3-0680
Sathupeacd Branch 02210-2724-8 O-2310-2723
Thanon Cran Berch O-2ETa-5a -1 0265672
Cartral Plaza Fisma 73 Beard® D2 R005-8 0-3EF- 0y
Fhanriemiahs Branch -2 =1 12, DT Q=308 -2 2
Bangkok Area 2 Telaphone Fax
Javwaend Banch -0 0000, 0-2204-4000 0. 7504 55152, 0 200 450

O-2E58 8577 - FI5L-Er5t

Bangeak Brearch 022048500, (-2XAEL T (-2 208-000a O-Z2E-E)
Rajswohgia Branth C-2@d =150 G-arda-mea-a f-dad-a1d
Sampong Brangh C-Td-2013, - -0 02850
Chalgoawat Branch C-EErE-SE60-1 L3 el
Rakcnmingrn [Tharah Do) Branch C=2220=0E70, 0-2221-T008, 02 2240063 - 222a-A083
Thastugn Beanch O-FrEp- a3, -3 Fda-ines O-ETda-E164
Mahanak Brarch Q-3 2802050, 022236024 0- 5274 - 0N 0 2224
Worrara| Beanch -2 51 28-7, 0-2E-TE23 (- 5-raed
Thiimesst Biranch C=22050- 0481 -2, 0-2381-5451, 0-2202- 350 - 22024055
Pakgdengiaiad Beanch 222872078, 0-Z2M-T210 Q-222a-r20
Wounchak Brsech C-Tais-A00E, O- 0BG O-E2a-en
8 Yar Brahich CRFE3E-061 -0 028200520
Bang Lamphu Beanch O 1 5735 o it BT
Bangoo Eraoh 2505011 98, (- 25R5-31 50 - 255800
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Bangkok Area 3 Telephone
Bkl Beanc -PMEETIAY -2 O-ES-E00T

e Fhirans Branch OFRATT-A405, 020774405

Wat Ba Branch (241 50000, 0-241 B-1236, 0-2415-137m8
Suouwad Bramoh -28E3-21 00, O-FHE0-EE5-0

Bangtsn (R31 B-E T, -S04 40T E-B

Cantal Par Fama § Branch D22y 5

Thie Mall Thaprs (247 T-T2EF -5

Prispmdeeng Banch GIoteasTT-a

Banppiad Branch (24243360 -2 -3 B8R O-2680-£305-6
Thonitean Branch O-24B5-0u42, D-2MBE-ETSS
Checansrdwongas Branch (-2t 1-0E50, 0247 1-3000-4

MR Brnsh 2427 -1922, 024271460 0- 243 10
Prosi Charoa Pranch -ZEET-BAED-4

Blangyeasinan Branch el Ks B

Pranrak Brarch 241516724

Trek Ml Blarg Kraa Beanch O-2455-3615, 0341 30720, -3 8-8808
Cantra ek 0-PES-ET2E-T

Bangkok Area 3 Telophone

Bangria Beanoh - Ras-0rae, O-FTar-55r8

PorcFaoaming s Bearsh

Paradsn Pak Scornakeen Branch

Bangrs — Traa Branah
Sarmuthpneart Branch

IMpons Wed Bammng Branen

Latiratamng Branch
Central iy Bangna Branch

Thanon Sakal Samuipesan Barch

By © Bangritis Branch

O Mt Braren

Thaman Thigterak Brareh
Thoagior Branch

iarbl AgOk-Surhurmvt Branch
Gimm Crammry s Beanch
Man Praschidne Eranch

Erizrmal Poswes Canbat Branch

(-2364-TB048, 0-2354-3670
L v

0-231 267524

-Z3A7-1 808, 0-2367-1540, 0-270-20516-2
C-Z0E0-BEE-4

O-2T30-1 706, 0-2730-1Ra5-B
O-ET45-T14-5

-2 EE 02

251 2060545

C-Era0-3088-2

G271 34525

(- 2001 -4TBI01, 0-2320- 1564

(- 2265-1913, 0-2258-1918, 0-Z252-0601
I-266:5-61 61, O-2666-2008-T
o2riateir-s

2TV A-TEF0-2

Fax

0-285-E03
0-2427 -2404
(2§ E ol g el
-5
-2 18-82T0
(0-25r2 L300
(- 2A7T-T200
(26 15-4550
(-2434- 3061
(-24G5-0442
=341 12248
0-24:21 3788
O-248T-31 04
-2 33
0-2412-3008
(20030600
0-2554 5728

Fax

- 23aG-0red
O - TRl
(-27 36-0532
023126766
O-280- 15400
D250 -G
0-2730- 1507
O-ETa6-T30
O-EToa-a620
O-Z31 2 -e0
0-2730-3080
0-27 134607
0-2500 -4 10
-Z268-Ta00
- 2E00- el
-2F1E-0EaD
O-2714-7347
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Bangkok Area 5

Telephone

Huafik Braict Q-ZAF7-1063-0 , O-2377- 2088

Lacipeat Brahe b s 2E50- 1372, 0- DERE- 746 -4

Hiargkhar Beanch O-2610 14080, 0-26 Y- THE, O-2RE -1 TR
Farnirrin Beahch (- 2E0-E 3, 0-PA 104440
Famkhembeaty Eranch -2 R-BEET, O-700 R-BE1 T - - EETE
Tainn Worgsakon Branch - 2004 -3087F | 0-T0aL-0000d.

Fashon Kiand O-F94T-5TER, D-TRMT-81E9

Ingmal Wond Lacdpess Beanch 0 2804-8E30-7

Tt Ying Chancan Brateh -2r-a0E0-B

Thea sl Baeg K Branth 0-3F0d-91 688

b Bun Brarct - 2000 -4

Wanghn Branch e 20 P-E 206

Phshaiyothih Beanch 0-2FTE-1009, 0-2e-6088, 0-27T)-EREs
Hsrgdosars] Bratahi 0 22FT-066E, 0-ZFTF-2888, - 27T T D068
Bufitdeties Thaod Wihee 26 T-Tet -8

Duangei Branch

Fortuhi Town Brars - 264 2-0801 -0

A inl Fameira 2R E-E0Es-a

Bangkok Area 6 Telephone

Theanon Branch 0-2525-0586, 0-2525-2561, 0-2065-4066-7
Dowwruiang Hranch (0-2666- 1588, 0-2566-1610, 020200947
Rangsl Hranch 0-2531-5853, (-2567-2232, 0-2950-1550
Chsongpwistthuana Branch 0-2573-8121, 0-2574- 16020
Hgarmeongwan Branch 0-2580-1604, 0-2580- 1820

Tadal Thal Branch Q-2520-2277, 025202071

Bang Yal Branch 0-2003-3120, 0-2603-3125

Jeer Rangsll Brarech 0-2002- 573040

Muamihong Tham O-2081-4135, 0-2081-21782

i Scpuare Branch O-250G5-04 FG-7, 0-2676-0474

Fusture Park Rangsi Branch 0-2658-5310-3

‘Wonssseng Town Center Branch 0-2013-0783-5

Iichorm L sshalcam 0-2520-2831-1

Meravanakdhon Breamch

Thanon Fatlanathiss Branch (1-252 7 -AE4A3-4

Paki Kl Branch 0-2060-6544-6

Provincial Area

Provincial Area 1 Telephone

1S3 Rapta Foad, TPmeoainompatos, O-3408-01 7, 0-3426-0007-580
AMzEng. Matdhon Palrom 73000

Sarmut Sakthon Eeench (3481 O | OO - 755124

Cim M IBangh O-2810-E211-2

Pra Makhon 5 Ayulinays Beanch (a3 2036

Prasichaton BRanch (2 -BT48

iMakhaon Pathpom Beanch
Harnit Songhtaem Beanch
Hus Hin Banch
Karchansbu Brarch
Falcrabu Branch
Suphan Bl Branch

1 | G Theel Bk PO . - Arius Flegon 2010

D346~ 1008, -0496 AP35
Q3471 -1 442 (-7 Y2420
0R3255-1460-2

UG -Fo 5T

G320 -B0EE-9. 0-J251 48620
(S B0

Fax

U-2377-1008
O-PE30-131
0-251 1 -
O-2E0a-6T 12
=23 857D
- 25T
U-g247-B 1)
OS85
U= -
C-E04-gri 6
-0 E-3510
020 2 218
Q=227 -0
C-ZE T -0
U281 7-FE1D

L-ZE42-0R -3
(=251 B0

Fax

O-2527-A64
O 25661583
0-2531-3020
0-2573-8rBh
0-2580-2451
O-2525-4852
0-2003- 3127
029025741
- 298 - Rl
0-26/6-0428
O-2858-5314
O-2913-978%
0-2520-4834

O-2527-aree
02860 GhH4 T

Fax
0-3426-0196

ORIRET D57
0-2810-6213
035732000
D=2 B2 T
0-3425-4254
(342 -404E
O 1463
(-3451-7558
O -5560
(-350- 1564



Provincial Area 2 Telephona

€4 Crangptuak Foad, T.8hphoom, O-E341-B400, (-5341 8407
Adbbanng, Gharg M 50200

Crarg Ma: Branch -840 E50, 0-B328- 7070
Maromm Brarch O-ERA0- 1008, 0-5E49-12203
Msrcn Sawan Branoh O-EBZ2-E364, 0-5B22- 7473
Phesanuio Branoh, O-E574-4080), 0-5575.2179
Crar Pl Brargh OB 402030, 0-5371-G078
Creiral Aot Crigngmal Branoh O-E00-a447-8

Thanoe Chang Khian Branch O-EIFC0 -0

Wi Bal Branch O-E3E- 24087

Lurpang Eranch 0580008504, 0-B4E0-3002-3
Tharn Buthap Branch O-EF0- 54BN, O-53F0-B017
Provincial Area 3 Telephone

TadZ-148 Srichst Foad, Akduang,

Chon s SO0

Khot Kean Beaneh

Sake Haknon ranch
LG Fsteraiteh) Beans
Lo Than Baneh
Hideton Ruichasiria Beahch

O30 -1 RS, D414

-0 2 020005
-4 -1 100, D-4ET3-06ET
D-4578-4 2245 (-4551-2008
O ARGk, (-0 DT
424 -5F1 4, D-£428-T7B8

Hong Khis Brarch el -1 T2E, D201 1738
Sargtur Branch (o -5, O-2E01 -ER0T
Sunn Brahoh (-4 862 -1484-F

Burd Fem Beanch -4aR2-51 24, O-LdEF-61EL
Lobus Knon Katn Branch 0 30 AT - - TR
Pravincial Area 4 Telephone

TR0/1-7 Sukhumut Rosd, 0-0REE-41 0910

TRang Pa 501, Alussg

Gty 20000

Croh Bun Bassh -SErS-TEN-6

RAmpong ‘Beanfi O-38E -1 220, D-3861 - 15EE-2
Crachoangsat Bonch O-caR -0 -0

Pacfic Pk Srracha Branch O-5E0T - 14801

Tharon Pattiysg 36 3 Brénch O-oaE-E 401

Artighn Mo Inchistrsd -l TNET-B

Estatn Branch

Wang Mam Branch

Sl Cimougs Indusinsl Park
Briractsa Bahch
Chairsinon Branch

-3EE B8, 0-2874-520
O-CHME-25E -2, 0-SHF B2 610

DR300 -0

Fax
05341 -B401

On 32507
D-5e40-1 704
O-5E22-4162
0-6824-4061
0537 -G0S
03784440
O-E30e-0An 7
0-E384- 2408
5335207
O-53E0-003

Fax
0-4T2-1478

Ol 2T
Q=227 5.1
O - T
i ol s
O-£43 5-B1 81
O3 3002
-3E3-EX0
C-84562-1468
e L ik i
C-d3R2-A7

- 8- 41 10

- SET B 21 B
(-2 1 450
e AR
Q=267 71402
D-SESE-H1 4
0-3845-TiRN

O-D87 4-5708
0367 62698

O30 8
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Provincial Araa 5

a1 Pt Food, T T -
AlbAusrg, Pkt B3000
Phulst  Beah

Sergitia Branch

Ha Y Berh

Chumpton - Branch

Burst Thasi Branth

Masnom Beahioh
Thancn Tios LRkt 1 Brahich
Cairhl Fastwal Preakast anch
O Mok Sacinn - Branch

Krats Beangh

Thanes Supchasah Rafgasn
HE Y Brateh

Telat Plara Hat Yai Beaneh
MHEgan & Thammans Borch
Patong Bracch

Telephone

C-FT - 301, B-TF21 -

-FE -1600

AT - 1008, O-T400 40801
O-TAZ-6TTT

O-FTED-4825, O-7761- 1608
O-FTT-36T4, (-TT27-2675
C-T - 20050

(- FE25-DR0E-T

-FE3E- 0080

0Pl 1923
O-FEE-0572-5
=115

FFaoa -4
0-TEIT-3201-4
O-TET-a1 34, C-Maai-BEM -5

Foreign Exchange Booth

In Branch Telephone
Wheke Aok Sukhiugedl 022501510, 0-2258-1016,
armina 0-2260- 3872 -3
Lurrpini 0-2266-0149, 0-2786-5308,
Slom 0-2204-3010, 0-2206-4 7476
Chiang Fal 0-5371 -4099.-30, 0-5371.0377-8
i Fiin D-3253- 1461-2

Patong 0-7629-6813-4, 0- 7628 6E24-5
Stand alona Telaphona

Prtak Hoad 1 0. MP8-0741

Tewvoonwong Hoed 1 0- 752502253

Tenworrarong Fomd 2 0 T2 24504

Tavoooneonig) Homd 3 0-TE20- TOER

Flagittit Flovd 1 0. PE20-4204

Ko 1 O- 2627

Morcurs Padong Hotol 0- T 25
Jungomydon 2 0. 726 SR T
shrgpndon 1 L) e B ]

Wik Winl Chairmogkn 03871 0600

Soi Boakhao Paltaya Klang D-3872 -0
Aoerwio Pallbaya Sal 7 D-3B71-0755
Winiipdan Pla Lo - 3837 1004

Mobile Exchange Telephane

Muobdlo Exchange 1 (i-1838-4722

Mot Exchangs 2 OB-B203-59 704
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Fax

O-THEE-EEEE

O-TE-HBE
CH-dast -0
O-Td2-501 1
-TrE-1861
O-TFIT-3674-5
U-TdsE-A00E
0-TEZS-BE0E
-TRSE-T -0
O-Tdi-£504
O-TEE3-05TE
O-TaSE-1108

-T2
C-FEEt -3
O-TEZS-EEE

Fax

0-F258- 1835
0-Z289-0560
0-F286-0223
O-ZF236-4 74k
05411 -5
0-3253-1463
0 P 6821

Fax

0-FE2B-0742
0P -2254
- -2 S
0-7E20- FOgl
- P2 200
- rE2B-02 T4
0-E20-2063
- FE0-50RE
- TR 503G
=387 1-0685
(-3E72 0052
-3 107 Bl
- AT - 13084



Opportunity

means the world to us

Investor Relations
CIMB Thai Bank PCL.
Phone: +66 2638 8619



www.cimbthai.com



